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CITY OF LA CRESCENT MINNESOTA

AGENDA
REGULAR MEETING
LA CRESCENT CITY HALL
315 MAIN STREET
FEBRUARY 27, 2023
5:30 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL

ACTION TO CIIANGE AGENDA

1. CONSENT AGENDA

All itemns listed under the consent agenda are considered routine by the City Council and will be
enacted by one motion. There will be no separate discussion of these items. If discussion is
desired, thal ilem will be removed from the Consent Agenda and will be considered separately.

1.1
1.2
1.3
1.4

MINUTES — FEBRUARY 13, 2023
BILLS PAYABLE THROUGH FEBRUARY 24, 2023

2. PUBLIC HEARING/MEETING

3. ITEMS I'OR CONSIDERATION

9.1
3.3

3-3
3-4
3-5
3.6
3.7
3.8
39
3.10
3.11

VALOR COMMENDATION AWARD — DARIN DAVEAU
CLOSED SESSION — The City Council will go into closed
session as permitted by Minnesota Statute Section 13D.05
Subd. 3(B) for purposes of preserving attorney/client privilege
relating to active litigation regarding the matter of the City of
La Crescent v. Ryan Quanrud and the Public Employees’
Retirement Association QOAll22-3600-38728 with the
attorneys representing the City of La Crescent in this matter.
RUN FOR THE ONEL - 5K RUN REQUEST

CITY I/T PROVIDER RECOMMENDATION

DONATION REQUEST

2022 POLICE DEPARTMENT YEAR END REPORT
DONATION RESOLUTION

LOCAL PLANNING STUDY RECOMMENDATION
WORK/PLANNING SESSION
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CITY OF LA CRESCENT I,G\GLEHSHQ s0TA
AGENDA
REGULAR MEETING
LA CRESCENT CITY HALL
315 MAIN STREET
FEBRUARY 27, 2023
R:30 P.M.

4. UNFINISHED BUSINESS
4.1

5. MAYOR'S COMMENTS

5.1

6. STAFF CORRESPONDENCLE/COMMITTEE
UPDATES

6.1 NATURAL RESOURCE ADVISORY GROUP — 1/5/2023
6.2 ROOT RIVER TRAIL COMMITTEE — 1/11/2023

6.3 EXPLORLE LACROSSE

7. CORRESPONDENCE
7.1
7.2
7-3

8. HOUSTON COUNTY
8.1

9. CHAMBER OF COMMERCE
0.1

10 ITEMS FOR NEXT AGENDA

11. ADJOURNMENT
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MINUTLS, REGULAR MEETING
CITY COUNCIL, CITY OF LA CRESCENT, MINNESOTA
FEBRUARY 13,2023

Pursuant to due call and notice thercof, the first meeting of the City Council of the City of I.a Crescent for
the month of February was called to order by Mayor Mike Poellinger at 5:30 PM in the La Crescent City
ITall, La Crescent, Minnesota, on Monday, February 13th, 2023,

Upon a roll call taken and tallied by the City Administrator, the following members were present:
Members Ryan Hutchinson, Cherry] Jostad, Dale Williams, and Mayor Mike Pocllinger. Members absent:
Teresa O’Donnell-Ebner. Also present were Cily Attorney Skip Wieser, Cily Administrator Bill Waller,
Police Chief Luke Ahlschlager, City Sustainability Coordinator Jason Ludwigson, and Deputy City Clerk
Angie Bocttcher.

Also present werc Peter Lindstrom, Clean Fnergy Resources Teams (via Zoom).

Mayor Pocllinger asked il anyone wished to take action to change the agenda as presented. There were no
changes requested.

ITEM 1 - CONSENT AGENDA

Al this time, the Mayor read the following items to be considered as part of the Consent Agenda lor this
regular meeting:

1.1 MINUTES — JANUARY 23, 2023
1.2 BILLS PAYABLE THROUGH — FEBRUARY 10, 2023

Al the conclusion of the reading of the Consent Agenda, Mayor Poellinger asked if the Council wished to
have any of the items removed from the Consent Agenda for further discussion.

Member Hutchinson made a motion, scconded by Member Williams, as follows:
AMOTION TO APPROVE TIIE CONSENT AGENDA AS PRESENTED.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in favor
thereol, viz;

Ryan Hulchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mike Pocllinger Yes
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and none voted against the same. "The motion was declared duly carried.

ITEM 3.1 — REVIEW SOLAR INCENTIVES AND FINANCING OPTTONS

City Administrator Waller introduced Peter Lindstrom, Manager for Public Sector and Community
Engagement with the Clean Energy Resources Teams to City Council, who presented information to the
Council (via Zoom) about solar system financing options and rccent changes in laws. The Inflation
Reduction Act makes citics eligible to receive 30% solar investment tax credit when they purchase a solar
PV system. Other incentives could increase that percentage amount. There are also financial institutes that
olTer loans to cities for the purchasc of solar systems. This was informational only, no action taken.

I'TEM 3.5 - REVIEW SOLAR PROPOSALS

Al this lime Attorney Wieser recommended to City Council that Ttem 3.5 be addressed as it correlates with
Ttem 3.1. The city issued a Third-Party Solar Request for Proposals (RFP) on July 22", 2022 for the lce
Arena and Aquatic Center. On October 5™ 2022 the city received three proposals for solar PV systems.
The City Council adopted a motion for the City Attorney to review the proposal from iDeal LEnergies at the
November 28", 2022 meeting. Since then, as mentioned in Item 3.1 the Inflation Reduction Act has been
introduced. City Sustainability Coordinator Ludwigson recommends that Council rcject the iDeal Encrgies
solar RFP and authorize City Sustainability Coordinator T.udwigson to prepare a new RI'P, including
information about the dircct pay provision for the Investment Tax Credit (ITC) in the RFP and bring back
to Council for approval. Following discussion Member Jostad made a motion, seconded by Member
Williams as follows:

MOTION TO REJECT THE IDEAL ENERGIES SOLAR RFP.

Upon a roll call vote taken and tallicd by the City Administrator, the following Members voted in favor
thereof, viz;

Ryan [Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mike Poellinger Yes

and none voted against the same. The motion was declared duly carried.
Following discussion, Member Hutchinson made a motion, scconded by Member Williams as lollows:

MOTION TO AUTIIORIZE CITY SUSTAINABILITY COORDINATOR LUDWIGSON TO
PREPARE A NEW RIFP WHICH INCLUDES INFORMATION ABOUT TIIE DIRECT PAY
PROVISION FOR THE INVESTMENT TAX CREDIT IN TIIE RFP AND BRING BACK TO
COUNCIL FOR APPROVAL.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in favor
thereof, viv;

g
Regular City Council Meeting — February 13, 2023 Page 15784



Ryan Hutchinson Yes

Cherryl Jostad Yes
Dale Williams Yes
Mike Poellinger Yes

and none voted against the same. ‘The motion was declared duly carried.

ITEM 3.2 — APPLE BLOSSOM POINTE ROADS

City Attorney Wieser reviewed with City Council the road feasibility study agreement by WHKS that was
approved to be prepared at the October 24, 2022, Council Meeting. The cost of the study would be
$7,500.00 with the Apple Blossom Pointe Homecowners Association paying ninety (90%) percent and the
City paying ten (10%) percent of the cost. The minutes of the Dresbach Township mecting were reviewed
and indicated that Apple Blossom Pointe residents were sceking to detach from the City of La Crescent and
that the Dresbach Township Board had approved a motion to allow those parcels back to Dresbach
Township. It was recommended to City Council not to act on the road feasibility study agreement at this
time until the detachment issue is resolved. No action was taken.

ITEM 3.3 - PERSONNEL COMMITTEE RECOMMENDATIONS

City Administrator Waller reviewed with City Council the following recommendations from the Personnel
Committee:

I. That the City Council accept Paul Theede’s resignation from the Iire Department. A letter from the
Fire Chicf rcgarding the recommendation was included.

I'ollowing discussion Member Williams made a motion, seconded by Member Jostad as follows:

MOTION TO ACCEPT PAUL THEEDE’S RESIGNATION FROM THE FIRE
DEPARTMENT.

Upon a roll call vote taken and tallicd by the City Administrator, the following Members voted in favor
thereol] viz;

Ryan ITutchinson Yes
Cherryl Jostad Yes
Dalc Williams Ycs
Mike Poellinger Yes

and none voted against the same. The motion was declared duly carried.

2. That the City Council authorize the internal posting of the Corporal position in the Police
Department. A staffing recommendation will be presented to the City Council at a luture mecting.
A letter from the Chief of Police regarding the recommendation was included.
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Following discussion, Member Jostad made a motion, seconded by Mcmber ITulchinson as follows:

MOTION TO AUTHORIZE THE INTERNAL POSTING OF THE CORPORAL POSITION
IN THE POLICE DEPARTMENT WITH A RECOMMENDATION BEING BROUGHT
BACK TO COUNCIL AT A FUTURE COUNCIL MEETING.

Upon a roll call votc taken and tallied by the City Administrator, the following Members voted in favor
thereof, viz:

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mikec Poellinger Yes

and none voled against the same. The motion was declared duly carried.

ITEM 3.4 — REVIEW AND APPROVE CHANGE TO CITY I/'T PROVIDER

City Police Chief Ahlschlager requested approval from City Council to search for a new IT provider for the
PD and City ITall. Tocknet, the city’s current provider is unable to provide necessary compliance services
to the PD. Lollowing discussion, Member Williams made a motion, seconded by Member Jostad as
follows:

MOTION TO APPROVE POLICE CHIEF AIILSCHLAGER TO SEARCH FOR ANEW IT
PROVIDER FOR THE PD AND CITY HALL BASED ON THE FACT THAT THE CURRENT IT
PROVIDER, LOCKNET, CANNOT PROVIDE THE NECESSARY COMPLIANCE SERVICES
TO THE PD.

Upon a roll call vole taken and tallied by the City Administrator, the following Members voted in favor
thereof, viz;

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dalc Williams Yes
Mike Poellinger Yes

and none voted against the same. The motion was declared duly carried.

ITEM 3.6 — PLANNING COMMISSION MINUTES — 1/10/2023

City Sustainability Coordinator Ludwigson reviewed with City Council the Planning Commission Minutcs
from January 10, 2023. The Planning Commission is recommending that City Council approve a
Conditional Usc Permil for the property located at 1120 South Oak Street currently zoned C-1 commercial
to allow the use of the space as a school based on the following conditions and findings:
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Conditions:

I. This CUP is conditionally approved pursuant to Chapler 12, ZONING ORDINANCE of the City of
La Crescent, Minnesota, Section 12-06, Conditional Use Permils and the use shall be as sct forth in
accordance with the application and plans attached and associated to this casc and all the provisions
of the zoning ordinance and city codes applicable to this case.

2. Thal adequate measures have been or will be taken to provide sufficient ofi-street parking and
loading spacc to serve the proposed usc.

3. The Fire Marshall approves use of the building

4. The applicant shall obtain any necessary building permits for construction in the rented space.

Findings:
1. The use will not cause traffic hazards or congestion.

Following discussion, Member ITutchinson made a motion, seconded by Member Williams as follows:
MOTION TO APPROVE THE CONDITIONAL USE PERMIT APPLICATION FOR 1120 SOUTH
OAK STREET WITII THE ABOVE CONDITIONS AND FINDINGS AS STATED IN THE
JANUARY 10, 2023 PLANNING COMMISSION MINUTES.

Upon a roll call vote taken and tallicd by the City Administrator, the following Members voted in favor
thereol, viz;

Ryan Hulchinson Yes
Cherryl Jostad Yes
Dalc Williams Ycs
Mayor Pocllinger Yes

and none voted against the same. The motion was declared duly carried.

ITEM 3.7- REVIEW ADOPT A DRAIN PROGRAM

City Sustainability Coordinator Ludwigson reviewed with City Council the progress of the Adopt-a-Drain
program, which the City has been a part of for the past year. This was informational only, no action taken.

ITEM 3.8 - WIESER PARK PAVILION BID RESULTS

City Council reviewed for approval a bid from Wieser Brothers General Conlractors in the amount of
$622,500.00, with an in-kind donation of $226,300.00 for the Wicser Park Pavilion Improvement project,
contingent upon obtaining all of the required Statc approvals and the issuance of a building permit. City
Staff also recommended that City Council approve change order number 1 for the project, at an additional
cost of $118,962.00 The change order includes the following items:

e The addition of three overhead doors
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The addition of two lurnaces

Increasing the size of the structure by approximately 700 square feet
A change in the roof trusses to that of a vaulted ceiling

Additional design/architectural fees

Following discussion, Member Hutchinson made a motion, seconded by Member Jostad as follows:

MOTION TO ACCEPT TIIE BID FROM WIESER BROTIIERS GENERAL CONTRACTORS IN
THE AMOUNT OF $622,500.00, WITII AN IN-KIND DONATION OF $226,300.00 FOR THE
WIESER PARK PAVILION IMPROVEMENT PROJECT, CONTINGENT UPON OBTAINING
ALL OF THE REQUIRED STATE APPROVALS AND THE ISSUANCE OF A BUILDING
PERMIT.

Upon a roll call vote taken and tallicd by the City Administrator, the following Members voted in favor
thereol, viz;

Ryan ITuichinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mayor Pocllinger Yes

and none voted against the same. The motion was declared duly carried.
Following discussion, Member Hulchinson made a motion, seconded by Member Jostad as lollows:

MOTION TO APPROVE CHANGE ORDER NUMBER 1 FOR THE PROJECT AT AN
ADDITIONAL COST OF $118,962.00 TO INCLUDE THE ADDITION OF THREE OVERHEAD
DOORS, TWO FURNACES, INCREASING TIIE SIZE OF THE STRUCTURE BY
APPROXIMATELY 700 SQUARE. FEET, A CHANGE IN THE ROOF TRUSSES TO THAT OF A
VAULTED CEILING, AND ADDITIONAL DESIGN/ARCHITECTURAL FEES.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in favor
thereof, viz;

Eyan ITutchinson Yes
Cherryl Jostad Ycs
Dale Williams Yes
Mayor Poellinger Yes

and none voted against the same. The motion was declared duly carried.
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ITEM 3.9 — HEART SATTE, COMMUNITY DESIGNATION

Mayor Pocllinger reviewed with City Council the Minnesota Department of Ilealth’s Heart Safc
Community Designation Program and the opportunity for the city to become a Hearl Safc Community.
Many of the requirements for the program are already in place. It was recommended that Council approve
the formation of a Heart Safe Program Committee. ‘The Commitlee would be responsible for completing
{he paperwork to submit to the State of Minnesota for the program and overseeing the growth to provide
additional training (o area service clubs, schools, churches, and other organizalions, as well as provide more
ALD’s based on the population. l'ollowing discussion, Member ITutchinson made a motion, seconded by
Member Jostad as follows:

MOTION TO APPROVE THE FORMATION OF A HEART SAFE PROGRAM COMMITTEE.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in favor
thereof, viz:

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mayor Poellinger Yes

and none voted against the same. The motion was declared duly carried.

I'TEM 3.10 — FEE SCHEDULE UPDATE

City Deputy Clerk Boettcher reviewed with City Council the Golf Commission’s recommendations for
rates for 2023 that were discussed at their January 18, 2023 meeting. City Council reviewed an Ordinance
with these fee schedule changes. Following further discussion, Member Jostad introduced the following
ordinance and moved its passage and adoplion:

ORDINANCE NO. 565
AN ORDINANCE OF THE CITY OF LA CRESCENT AMENDING TIIE MASTER FEE
SCHEDULE FOR THE CITY OF LA CRESCENT AS SET FORTH IN ORDINANCES NO. 404,
NO. 483, NO. 492, NO. 500, NO. 540, NO. 542, NO. 544, NO. 545, NO. 548, NO. 552, NO. 564

The City Council of the City of Ta Crescent, Houston Counly, Minncsota hereby ordains:

1. ‘The La Crescent City Code established on March 8, 2004, staled that certain fees may be set
from time (o time by the City Council.

7 The T.a Crescent City Code was amended on January 13, 2014, February 9, 2015, February

8, 2016, February 24, 2020, April 13, 2020, April 27, 2020, May 18, 2020, December 14, 2020, April 20,
2021, and December 13, 2021, December 19, 2022, by Ordinance to amend certain fecs.
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3 ‘The Vee Schedule has been reviewed by City Stall and amended each year from

2016 to

2022 by Motions passed by City Council. These amendments passed by City Council shall remain in

effect.

4. The City staff has reviewed the fees which the City currently charges and is recommending

that the fee schedule be amended as follows:

GOLF

2023 SEASON PASSES — GOOD ANYTIME
REQUIRES TEE TIME (ON A 15T COME BASIS)

FAMILY - (2 ADULTS AND $353-00 to $600.00

CINILDREN UNDER THE AGE OF

17)

SINGLE ) $425.00-t0 $440.00

SINGLE WITH CAR $725.00 to $750.00

COUPLES WITH CART (2 ADULTS | $950:00 to $980.00

SAME RESIDENCE) _

GOLEF CAR TRAITIL. PASS $125.00 to $140.00 (FOR USE OF PERSONAL
RIDING CAR FOR THE SEASON)

$8.00 to $9.00 PER PERSON CAR RENTAL aded ($5.00 for additional rounds) H2-CARFERIDAY/PLAY AT

RECIPROCAL COURSES#*/SEASON PASSES MAY BE USED FOR LEAGUE PLAY & GROUP QUTING
DISCOUNTS WHEN SPECIFIEIVNGO ADDITIONAL COST TO RIDE ALONE

2023 DAILY FEES

| 9 HOLES add Monday-Thursday $13-50 1o §14.00
Add - 9 HOLES Friday — Sunday & $15.00
Iolidays

| 18 HOLES $21.00 OR $35.00 W/RIDING CART
RIDING CART £0.00 (0 $10.00 PER PERSON PER 9
HOLES/RIDE ALONE $13.00 PER PERSON
PER 9 HOLES.
PULL CARTS $3-50 to $4.00
TRAIIL PASS $5-00 to $6.00 (DAILY RA'TE FOR USE OF

“ALL DAY” RATE WALKING $25 with car $40%*

**Subject to availability of tee times, pricing not valid for groups or group outings

PERSONAI. CAR, WITHOUT SEASON TRAIL PASS)

DAILY RATE SPECIALS
“EARLY BIRD" RATE BEFORE 10:00 to 9:00 AM Satwrday/Sunday - 34668 fo 512.01)
GOLF $8-00-4H

GOLF
9 Hole RATE PER PERSON AND EXCLUDES HOLIDAYS

“The NOONER” 12:00 PM to 2:00 PM Monday thru #¥idey to Thursday - $16-66 to 512.00
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| SENIOR (60+)

9 HOLES - WEEKDAY to Monday - | $H-56 to $12.00
Thursday -

Add — 9 HOLES Friday — Sunday & $13.00

Holidays
18 HOLES — WEEKDAY F18.00 OR $32.00 W/RIDING CART

JUNIOR RATES — 11-17 YEARS
9 HOLES - EVERY-DAY to Monday - | $6:00 to $7.00

Thursday

Add - 9 HOLES Friday — Sunday & $7.00

Holidays -
18 HOLLS — EVERY DAY $9.00 - MAY RIDE FREL WITII PATD ADULT

_____ JUNIOR RATE (10 AND UNDER)
9 HOLLS — EVERY DAY (ALL DAY) | $4-60 to $5.00
WITH PAID ADULT & RIDE FOR
FREE WITH PAID ADULT

i PUNCH CARDS
5 ROUND GOLF ONLY $66.00 TO $65.00/10 ROUND GOLF ONLY $118:66 TO $120.00_
5 PUNCH CAR $40 to $45.00¥/10 PUNCH CAR $75 to $80.00*
5 ROUND PLAY & RIDE $100.00 to $110.00%/10 ROUND PLAY & RIDE $185.60 o |
$200.00*
LEAGUE ONLY CARDS—SENIOR 10 ROUND GOLF $76.00 to $80.00/SENIOR 10
PUNCII PLAY & RIDE $148:60 to $150.00*
6 ROUND MEN’S, LADIES LEAGUL $56:08 to $55.00
LEAGUE RATLS

SENIOR LEAGUE $8.50 9 HOLLS/$8.50 RIDING CAR
MENS, LADIES $10.00 9 HOLES/$8.50 RIDING CAR

COUPLES LEAGUL $8.50 9 HOI.ES/$8.50 RIDING CAR
DISCOUNTS FOR GROUP OR COMPANY OUTING — GROUP CATERING AVAILABLE

*RECIPRICAL COURSES ARE SUBJECT TO CHANGE, MUST CALL F'OR TEE TIMES, AND
RESCIPRICAL COURSE RESTRICTIONS.
*PUNCII PLUS $3.00 WHEN RIDING ALONE USING A RIDING CAR PUNCH CARD

Thesc fees shall become efTective from and after due passage and enactment and publication according Lo
law.

ADOPTED this 13th day of February, 2023.
SIGNLD:

—— e l (B P]PFP[lPiPl’el e elbl b e & —,—,,—,—————————————————————
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Mayor

ATTEST:

City Administrator

The foregoing motion was duly scconded by Member Williams and upon a roll call vote taken and tallied
by the City Administrator, the following Members present voted in favor thereol, viz;

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mike Pocllinger Yes

and none voted against the same. The ordinance was declarced duly passed and adopted by a 4-0 vote.

City Council also reviewed the Summary Ordinance for publication. The Council made the following
findings of facts: that the publication of the summary informs the public of the intent and effect of the
Ordinance.

Member Hutchinson then made a motion, seconded by Member Williams as follows:

MOTION TIIAT A PRECIS FORMAT OF SATD ORDINANCE 563 BE PUBLISHED IN THE
OFFICIAL NEWSPAPER OF TIIE CITY AND WITH “OFFICIAL COPY” SO MARKED BE
KEPT ON FILE IN THE OFFICE OF THE CITY ADMINISTRATOR.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in lavor
thereof, viz;

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mayor Poellinger Yes

and none voted against the same. The motion was declared duly carried.
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ITEM 3.11 — DONATION RESOLUTION

City Council reviewed a Resolution regarding the acceplance of donations to the City for the month of
January 2023. Following review and discussion, Member Jostad introduced the following Resolution and
moved its passage and adoption as follows:

RESOLUTION NO. 02-23-08

RESOLUTION ACCEPTING DONATIONS MADE TO TIIE
CITY OF LA CRESCENT WIESER MEMORIAL PARK IMPROVEMENT PROJECT IN
JANUARY AND FEBRUARY 2023

WHEREAS, the City of T.a Crescent (“La Crescent”) is requircd by Minn. Stal. § 465.03 to accept
donations by Resolution;

WHEREAS, the following donations were made to La Crescent in the month of January 2023 to the
Wicser Memorial Park Improvement Project (o be used for the specific purpose of improvements to the
park shelter and bathroom facilitics:

1. An Anonymous donor wishes to donate $25,000.00

WHEREAS, Ta Crescent agrees to accepl the donations for Wieser Memorial Park
Subject to the conditions identified above.

NOW, THEREFORL, BE IT RESOLVED that the City Council of the City of La Crescent hereby
accepts the donations stated above for Wieser Memorial Park subject to the conditions identified above.

ADOPTED this 13th day of February 2023.

SIGNED:

Mayor

ATTEST:

Deputy Clerk

g
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The motion for the adoption of the foregoing resolution was duly seconded by Member Williams and upon
a roll call vote taken and tallicd by the City Administrator, the following Members voted in favor thercof,
viz;

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dalc Williams Yes
Mike Pocllinger Yes

and none voted against the same. The motion was declared duly carried and the resolution duly passed and
adopted.

ITEM 3.12 - AUTHORIZE CAPITAL EXPENDITURE

City Administrator Waller reviewed with City Council for authorization the following capital equipment
expenditure. The purchase of a used 2013 Toro Groundsmaster 4700-D mower for $15,569.38 from MTI
Distributing for Pine Creek Golf Course. There are funds in the 2022 capital equipment certificate for this
cxpenditure. Authorization from City Council was also requested (o sell two used mowers that arc no
longer used at the golf course. Following discussion, Member Williams made a motion, scconded by
Member Hutchinson as follows:

MOTION TO AUTHORIZE THE CAPITAL EQUIPMENT EXPENDITURE OF $15,569.38 FROM
THE 2022 CAPITAL EQUIPMENT CERTIFICATE FOR THE PURCHASE OF A USED 2013
TORO GROUNDSMASTLER 4700-D MOWER FOR PINE CREEK GOLF COURSE FROM MTI
DISTRIBUTING.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in favor
thereof, viz;

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mayor Poellinger Yes

and none voted against the same. ‘The motion was declared duly carried.
Following discussion, Member Jostad made a motion, seconded by Member ITutchinson as follows:

MOTION TO AUTHORIZE THE SALE OF TWO USED MOWERS THAT ARE NO LONGER
USED AT TIIE GOLF COURSE.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in favor
thereof, viz;

Ryan Hutchinson Yes

g
Regular Cily Council Meeting - February 13, 2023 Page 15794



Cherryl Jostad Ycs
Dale Williams Yes
Mayor Pocllinger Yes

and none voted against the same. The motion was declared duly carried.

ITEM 3.13 - HORSE TRACK MEADOWS — LETTER OF CREDIT

City Administrator Waller reviewed with City Council a letter from Cily Engincer Tim ITruska
recommending approval for a reduction in the Letter of Credit for Horse Track Mcadows. As part of the
development, the Developer agreed to perform several ilems for Phase 1. These items were completed in
the Spring of 2021. WHKS recommends that (he warranty period be started retroactively to June 1, 2021,
which would cnd the warranty period lor phasc 1 for the developer on June 1, 2023. This does not alTect
the warranty period for ITorse Track Mcadow West which would begin upon completion of the final
bituminous wear course. The Letter of Credit for Horse Track Mcadows can be reduced Lo reflect the work
completed so [ar by the developer. The final bituminous wear course needs Lo be installed in 2023. The
cost of this is cstimated to be $32,000.00. A reduction in the Letter of Credit would cover approximalely
125% of this cost which would be $40,000.00. Following discussion, Member Hutchinson made a motion,
scconded by Member Williams as follows:

MOTION TO APPROVE A REDUCTION OF THE LETTER OF CREDIT FOR HORSE TRACK
MEADOWS TO COVER TIIE FINAL BITUMINOUS WEAR COURSE AT AN ESTIMATED
COST OF $32,000.00 THE REDUCTION OF THE LETTER OF CREDIT WOULD COVER
APPROXIMATELY 125% OF THIS COST WHICH WOULD BE $40,000.00 AND TO
RETROACTIVELY START THE WARRANTY PERIOD FOR PHASE 1 OF THE
DEVELOPMENT TO JUNE 1, 2023.

Upon a roll call vote taken and tallied by the City Administrator, the lollowing Mcmbers voted in favor
thereof, viz;

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mayor Poellinger Yes

and none voted against the same. The motion was declared duly carried.

ITEM 3.14 - DONATION REQUEST

City Council reviewed a letter from Police Chief Ahlschlager regarding the Crucifixion School Mardi Gras
Event to be held on Monday, February 20™, 2023. The Crucilixion School is planning for its annual Mardi
Gras Event and they are sccking donations for the event and are hopeful the T.a Crescent Policc Department
would consider donating a “Ride to School” with a police officer. A prize certificatec would be created and

§
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provided for the event and the winner would schedule a date with the police department for the “Ride to
School”. Chiel Ahlschlager is asking that Council approve this donation request. Following discussion
Member Hulchinson made a motion, scconded by Member Williams as follows:

MOTION TO APPROVE IN THE FORM OF A DONATION FOR THE CRUCIFIXION SCHOOL
MARDI GRAS, A ‘RIDE TO SCIIOOL’ WITH A POLICE OFFICER.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voled in favor
thereol, viz;

Ryan ITutchinson Yes
Cherryl Jostad Yes
Dale Williams Ycs
Mayor Poellinger Yes

and none voted against the same. The motion was declared duly carried.

ITEM 3.15 - MAYOR FOR A DAY — AUTHORIZE EXPENDITURE

City Administrator Waller revicwed with the City Council results of the Mayor for a Day essay contest.
Last fall the City Council approved participating in the Mayor for a Day cssay contest sponsored by the
League of Minnesota Cities. Jess Witkins, the City Library Director, and City Council member Teresa
O’Domnell-Ebner coordinated the program on behalf of the City. ‘The local schools were invited to
parlicipate in the program. In total there were 560 participants statewide. Tocally a number of submissions
were received from Crucifixion School students. Of the Crucifixion students, one student was recognized
as a State winner, another was recognized as a State [Tonorable Mention winner, and two other students
were recognized as local honorees. It was suggested that the City sponsor an Honoree Reception on March
16" and then the four students would be invited Lo attend and participate in the March 27" City Council
meeting. [t was also recommended that City Council authorize a payment of $300.00 to Ryan Stotts to
attend, interview, and write a story about the program and the participants. The story would be posted to
the Cily’s website, included in the spring newsletter, and possibly published in the Houston County News.
Following discussion, Member Hutchinson made a motion, seconded by Member Williams as lollows:

MOTION TO AUTHORIZE PAYMENT OF §300.00 TO RYAN STOTTS TO ATTEND,
INTERVIEW, AND WRITE A STORY ABOUT TIIE MAYOR FOR A DAY ESSAY PROGRAM
AND THE PARTICIPANTS.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voted in favor
thereof, viz:

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mayor Poellinger Yes

_— ——— e ——————— e
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and none voted against the same. The motion was declared duly carried.

ITEM 3.16 — REVIEW UPCOMING CITY COUNCIL MEETINGS

City Administrator Waller reviewed with City Council some agenda ilems for upcoming City Council
meelings. This was informational only, no action taken.

ITEM 3.17 —IIOUSTON COUNTY — INTERIM ORDINANCE

City Attorney Wieser revicwed with City Council a Houston County notice of public hearing and intent to
adopt the interim ordinance and moratorium on the sale ol edible cannabinoid products and/or hemp-
derived THC food & beverages to be held on Tuesday, February 28, 2023 at 6:00 pm in the
Commissioners’ Room al the Houston County Historic Courthouse. 1t was recommended that City Council
approve Attorney Wieser to prepare licensing and zoning guidelines in preparation for the interim
ordinance. Following discussion, Member Williams made a motion, seconded by Member ITutchinson as
follows:

MOTION TO APPROVE CITY ATTORNEY WIESER TO PREPARE LICENSING AND
ZONING GUIDELINES IN PREPARATION FOR THE INTERIM ORDINANCE FOR TIIE SALE
OF EDIBLE CANNABINOID PRODUCTS AND/OR HEMP-DERIVED THC FOOD AND
BEVERAGES.

Upon a roll call vote taken and tallied by the City Administrator, the following Members voled in favor
thercof, viz;

Ryan Hutchinson Yes
Cherryl Jostad Yes
Dale Williams Yes
Mayor Poellinger Yes

and none voled against the same. The motion was declared duly carried.

8. HOUSTON COUNTY

Houston County Commissioner Dewey Severson was in attendance and provided an update.

9, CHAMBER OF COMMERCE

Chamber of Commerce President Sarah Del.acy was in attendance and provided an update.

There being no further business to come before the Council at this time, Member Williams made a motion,
seconded by Member Hutchinson to adjourn the meeting. Upon a roll call vole taken and tallied by the
City Administrator, the following Members present voted in lavor thereof, viz;

#
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Ryan ITutchinson Ycs

Cherryl Jostad Yes
Dale Williams Yes
Mike Pocllinger Yes

and nonc voted against the same. The motion was declared duly carried and the meeting duly adjourned at
6:48 PM.

APPROVAL DATL:

SIGNEL:

Mayor
ATTEST:

City Administrator

_—--——————————— e e—————
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#1.2 el
jaCiescent

TO: Honorable Mayor and City Cc:yj.ﬂﬂmhers
FROM: Bill Waller, City Administrator -7+
DATE: February 24, 2023 /K/
RE: Bills Payable

Attached for review and consideration by the City Council are the bills payable for the
period ending February 24, 2023. We would suggest that the City Council approve the
payment of the bills as presented.

CITY OF LA CRESCENT

Growing from River to Ridge




CITY OF LACRESCEMT

Payment Approval Beport - Coundil

Report dates: 2M1/2023-2524/2022

Pagao:

1

|voica ivnioe [y dal AnnoLent Pate
Muritber Frescription Dale Il Aroolaind Paid Pald Wiordibed
ATAAZON CAPITAL SERVICES
THE-ARGT-TTE CFTY - OFFICE BURPLIES D2AG32025 79400 40
THEARGTITE MART - WEFFCLE MANT Q232023 1278 a0
1F6-1RG7-TFGC  MARNT - Shaalt TOOES RAADAANRL a5 B4 .00
1316-1RGTI¥YG D - WETSIHT REPAIR 02023 1362 a0
f8GY-PE34-FTO LIBRARY - OFFHZE SUPPLIES OH22023 A0.0% ag
1OWI-1BKC-GIT  GITY - OFFICE SUPPLIES G209r2023 25,450 06
JOWI-18XC-BHY G0 - OFFICE SUPPLIES D20S2023 26.59 LEH
TPOG-GEHM-63 D - QFFCE SUPPLIES D20 FI2025 22452 L0
1POO-GOTM-53  CITY HALL - LEANING SUPPLIES O20F2023 G58.46 L0
IVLEAMIESGRE CITY - CLEANING SUPPLIES CREEIT R0 2023 3447 Q0
TYCAMEEVEG-OG  LIBRARY - OFFICE SUPPLIES RARIE0E3 2204 .00
FYOM-LVEG-CF LIBRARY - CLEANING SUPPLIES 2092023 13.5% 0a
Total 9056: G5, A5 0
AMCHOR SOLAR INVESTMENTS LEG
#40 MAKTENANGE SLEG - SOLAR 0200472023 IF2 28 A0
a0 AMEMAE RESCLUE - SOLAR (120124323 180,88 il
#40 RADILN PLANT - STLAR 2023 7226 SH
Talal H05 43540 Ky
ATET MOBIITY
123 FIRE F1 - WIRELEES 43142023 100,36 Ao
Total 9870: 106,36 .00
B & T TECHNICAL SERVICES, LLG
1713 COMM BEES - SOLAR ELECTRICAL SERVICE 011382023 20.06 g
TFotgl BEH: 20.06 .00
BAKER & TAYELOR
2037351172 i [BRARY - BOOKS GRANT FUNTIED OH09f2023 361,358 0d
2NFFETAIFS LIBRARY - BOCHKS GRANT FUNDEE OT2H2023 J40.94% Aad
205294808 LIBRARY - BOCKS D023 a7t.64 e
Tolal f022: 1,082,958 NaLts
BEUE B BROWN BACHKGROUNDS LLC
2023 PR - INGEETT TRAINENG 01185023 30006 RiH
Taial 10074 J0,00 i
BOE'S LOCH & SAFE ING.
41 E02 WATER DEPT - LOCKS FOR SATES 0255502023 224,40 it
Total 123: 224 40 Mt
BUREAL OF CRIMESAL APPREHENSION
2763z PO - CLARK MARCOTICS INVESTIGATHOMNS TEAINING Q2LR2023 7500 il
27633 PO - DAVEALF MARCOTICS INVESTIGATIONS TRAINING QA REZN2S FFR.08 0g
Taisl GET: .0a




CiTY OF LACRESCENT Payracnt Appraval Report - Councit Page: 2

Repodk dates; W A0r3-22402023 Treb 24, 2625 /1AM
I mvraie Imvrgice MNet Ao Data
Musnbey Descripiion Date Invpice Annount Paid Pald Weldad
CINTAS CORPORATION
AE2 270 CITY HALL - CLEANING S10ar2023 F3.84 Hali
A1A340E 52 CITY HALL - CLEANING D1HER2023 B354 10
A4 026506 CIFY HALL - CLEAMING O1F332023 B389 10
‘'oial 9656: 194,47 .0
CETY OF ROCHESTER, N
B4g7 LIBRARY - QUTREACH PROGRAM MUIAR03 26060 0g
Tolal 1d675; 25060 Qe
CITY TREASURER'S OFFICE
188281 - JAM 20 WASTEWATER TO LA CROSSE 14302023 28,3i8.38 Qg
TFotad 1085, 28,3f8.828 .00
CLEARWAY COMMUNITY SOLAR ELT
1307 STIT GG S FTH 5T - TENMIS GOUIRTF LIGHTS T2i3172022 146 RN}
1HE2 STMT 200 STONEY POENT - WELE HIGLISE T2/312022 147,85 L
1H2E STIMT 407 ORCHARDWIEW - BDOSTER STATION T2r352a022 HE&, 40 K
12472 STIMT FAED HWY 16 - LIFT STATEON 12f312022 813 LEH
12422 BTIMT TH0 MIDNIGHT 5T - LIFT STATION 1263172022 Q.65 LiH
12022 STRT 213 CHESTMUT STREET - BRIDGE LIGHT 1263172022 F0.44 H
12022 STMT 31 MOINTOEH B3 - LIFT STATION 1213172022 a1t G
1222 STMT 336G & 15T 5T - COMM BEDG 1213152022 2070 0a
12022 ST0AT T2 N AN ST - RADHEM PLANT 123142022 AT0.45 0g
T&22 STMT 221 MAIN ST -ELIBRARY 1203112022 30,40 0o
12022 STMT A0 LARCH AVE - WELL 2 122022 121,03 .aa
12122 STMT HX35 CHESTHUT 8T - ANIMAL SHELTER 1205172022 740 .00
12722 STMT 120G JOMATHARN LM - FARK SHELTER AT LT 7.97 .on
12722 STMT 1ud BMCENTOSH RO - BOOSTER STATHIN TRATSAGE2 A6 A
12122 STMY 204 5 WALMUT ST - LAC SHEN TG 262 K]
12422 STMT 1323 SPRUCE DRIVE - ABMET FIELDS FASEAGRE 0.83 &0
12022 STNT 520 5 14TH ST - ICE ARERA Ak fanes 477 36 O
1222 5TMT GOB S 7TH ST - POOL 13031 f2022 95,32 KijE
1 STMT 202 MAIN 5T - FLAG LIGHT 12312022 hg lilH
12/22 STMT 218 MAIN ST - UMIT LIGHTS 1243102022 14 57 4]
Tetal D354 T,430.38 A
CORE & MAIN P
3375308 WATER METERS O2H 62023 5149740 Nl
Tolal 2647, 8 197940 L0
CULLEGAN WATER CONHTIOMNING
ARRX 20762401 FO - WATER GO ER REMTAL D200102023 349,05 il
Tolal 231; 3045 0a
E QO JOHRNSON CO.
[ 28328 BILEC ALTHEINITUATION - BAZ 0062023 10460 EED
R 2281 [HEG ALUTHEIMITCATHIN - FIRE O2HIGF2023 45,08 b1
B2 BE8 [ILEQ ALFEHEIMITCATION - LIC BUR D2F0BF20ES 45,08 0
B 2281 [FLEQ ALFHERETCATION - PUB WORKS D20BI2025 .80 il

IM 205281 [ AUTHERSTCATHON - SEWER DfGE2023% THED 0%




CHY OF LACRESCENT Payrment Approval Rapart - Caung| Page: 3

Repart dates; 202272402023 feb 24, 2073 D#:11AM
e Invnice Met Amount Dale
Murekesr Drzscription Daile frivoicer Arnount FPaid Faid Woided
{MV1223281 DO ALITHEIMITCATION - CL.ERK F2I0E2023 26.80 RiH
|MYW1 2823281 DU ALTHTENITCATLON - G (2062023 20,60 o0
W 283281 DLICE PLUTHE!MTCATEDN - POLECE UA0GRa23 i RE o
EY1283281 BHO AUTHEINITGATION - STREETS D2/NERA0ES 1860 .on
IMAV{285261 BHD ADTHEIMNPFCATION - WATER 006033 10.60 JIk
1MW AR0205 OFFICE 360 22142023 200.00 A%
Tutal 8614 ABE.00 o0
E £ .JOHNSON CO INC - LEASE
AX3t2007 OLOGHZHG - COPY MACHINE BAKRT 1 fa0ie023 112.44 o
33312897 FIRE DEPT - COFY MACHINE MAINT G1F2HA0R3 74,99 L]
33F1A0EY PLBLIC WOIRKS - SOPY MACHINE MAINT D1F20204 112.43 LHH
3332997 WATER DEFPT - COPY MAGHMNE MAINT QFR202025 7499 A0
33312997 CEEY FALL - COPY MACHEME BIARNT D1/3072023 187.50 Rev]
33312957 FOLICE - COPY MACHIME MAINT 0952002023 1i2.440 oo
AXIE2a07 SEWER DEPT - COPY MACHINE MAIMT (142042023 .08 0o
23433818 GG - COPY MACHINEPRIMTER 2025 T3.00 i)
Totad G307 822894 R
EARL F ANDERSEN NG
1310t 1~ ME|SHOORBEOODD BEEWAY S5[GNS - SHIP GRANT FUINDE 02082023 D03 30 A
Tatak 404: A03.30 oo
EMERGEMCY MEDICAL PRODUCTS INC
268220101 FO - MEDICAL SUPPLIES 012712023 19.¥4 il
2522350 FD - MEDICAL SUPPLIES O 302033 12257 il
Totel 433 14276 L
FIFTH AVERUE AYWARDS, INC.
4741 FI7 - RECOGNITION AWARDS 02817203 12000 A0
Tataj S §20.00 oo
GUNDERSEMN HEAETH SYSTEM
2NG/3023 STHMT AMNUAL DRLFGIAECOHOL MEMBER FER GA0GR2023 100,40 Qe
Totak 822 16000 i3]
HAWKING HNC.
6402138 WATER PLANT - GHEMICALS 0241572023 4000 A0
Fobai 552, (1.0% KL
HOKAH CO-0P GiL ASSOCIATIORN
34488 GC- LP REFIEL Q242023 280,48 1,78048 02813023
Tolal 715 1,280.48 128045
HOUSTOM CHTY TREASURER

251257020 COMIWTIONAL LISE PERMIT RECORDING Q2142023 46.0G 0

Todab 721: 453Gl Dn




CITY OF EACRESCENT Payment Approval Repail - Coeonclf Page: 4

Report dates: 2011720232024 12023 Meb 24, 2025 011140
invoice Treel e et AmiaLrg Erala
MU ey Desoription Date lnveice Amount Paid Pk Wolded
1IDEAL CRANE REWNTAL
455693 REMNT - LIFT FOR CHREIS TMAS LIGHTS 02042023 EDB.680 G
TFotal 9£45: EO8 0% Hnli
HARCWY, GREGORY
AR3-n0tg BAZ - PLAN REVIEW SERVICE WIESER PARK FACILELY D213 2023 2,143,086 0
A023-0022 B&Z - PLAN BEWVIEW SERVICE 734 TRIFECTA, DH2T2023 1,107 66 D
Total 3987 375151 A
KIRCH, LARRY
TAEE - 118023 ECONOMIC DEVELOPMENT SERVICES O 52023 2,246 40 .00
Tolat 000: 2,2456.40 .30
LA CRESCENT ACE HARCWARE
TR STMT BMAINT - SMALL TOOLE WETERT o) §.789 i)
123 5TMT BAAINT - VEHIDLE REFAIR 01/31/2023 .48 Nilij
123 5TaT B E SEGNG 01/31/2023 8320 D&
W23 STMT STRELT - VEHIZ E REFAIR 0313142023 6555 g
122 STMTE EIBREARY - BLIFLEMG MAINT 043172023 11.98 A0
123 STMT STRELT - YEHICLE MATEMANCE UEr2E/2023 24.58 A0
1423 STMT STRELT - EQUIPMENT REPAIR OH3t2022 245 .20
1423 STMT MAIRT - CLEAMING SUPPLIES GUBT2023 12,88 .G
1423 STAT MAIMT - SMALL TOOLS B3 E2023 37BY R
1423 STRAT MAINTE - SMALL TOOES BIH2023 vAFAY .00
1433 STMT MAIMF - SMALL TOOES 1312023 A2 58 06
1433 5TMT MAINT - SMalLL TOOLS 2023 0% O
1723 STMT PO - OFFICE SBUPPLIES HIE12023 AR D
123 BTMT GC- KEYS MADE ME142023 4.7 QG
23 5TMT MAKT - Shasld TOOLS 013442023 2L YE A0
123 BTMT CiITY HALL - RESTROOM REPAIR 04f31/2023 168,88 L0
1123 STMY RALMT - SMALL TOOLS 0E/3442023 1077 G0
123 5mY LIBRARY « BUILDIG WEAMNT OT32023 17.598 .o
W25 STF STREET - VEHICLE REPAIR O173E2023 18,04 a0
123 STMT MAIMT - SHOP THERMASTAT LENFE T PP 58.98 .00
1WR3 STT SIDEVWALK SALT O3 Fag 46501 0
123 5TT MEAIMNTE - SMALL TOOLS G203 1194 O
1723 5TMT LIBRARY - DGR BREPAIR HERRR Flnr) £5.58 00
W23 STMT MAINT - CLEANING SEPPLIES M2 23.58 Kili]
W23 STMT REARMT - BRAKE & CARR CLEANER 01/31/2023 2835 KE
23 STMT MART - SMALE FOOGLS 01/3142023 85.06 0
23 5TMT CITY HAEL - PART FOR MEMS RESTROOM 012023 83.56 A0
123 5TMT FB - SMALLFODES Q132023 16.74 S
Fotat 717 1,232 61 1]
LA CRESCENT AREA EVEMNT CENMTER, 1MC.
123 EQLGING T LODGING TAX - MARKETING & PROMO AGREEMENT 012712023 G74.70 30
Todal Gud0: E74.70 0

LA CRESCENT AUTO REPAIR, ING
2GEY Fi1- P20 MANTENANCE 021312023 A0z A0




CITY OF LACTRESCENT Payrent Approval Raeport - Caundl Page: &

Roport dates: 21 HE0ES-212412023 Feh 24, 2025 08:F1AM
Irrgice lvoice Met Amacent Date
Mumbar Dasariplion Date Imvgice Amount Haid Faid Wirlddeaed
Totel 8153: a0.42 .00
LA CRESCENT CHAMBER OF COMMERD
123 LODGMGE T LODGING TAX - MARKETING & PROMO AGREEMENT HUEF2023 B4 F 0
Tolal 1142 G744, 70 &0
LA CROSSE AREA CONVENTION AND
1423 EODGING T LOIHEING TAX - MARKETING & PROMO AGREEMENT 042 7radas 211058 00
Fafal 9524 P W LR il
LEAGUE QOF M CITIES BNS TRUST
7858 BiS. DEDUCTIBLE - GITY BORCAT STRUCK PARKED WVEHT  DIA@2023 £, 000843 A0
Faotat 1116: 1,000.00 A0
LEMKE, ROY
2023 BOOT GG - REMEURSE SHOE AELOWANCE OU2TI2023 10594 0
Tatal 110%9; 109,45 0g
MENARDSLA CROSSE
7550 Gl - SMALL TOOLS DRH2023 01.85 L
FR508 G - COURSE REPAIR DREH2023 58.92 £Hy
FHH80 0 - CLEAMING SUPFLIES D203 40,03 A0
Th484 MAINT - SHOP TOOLS 024452023 43.597 B0
Total 1352 18577 0
MENERGY COOPERATIVE
123 5TMT ELECT UTIHITIES-CRESC HGTS. & WILBWOOD SEG EIGH 32023 245101 2E81 0212023
123 5TMT ELECT LETILITIES - WIESER PARI 1392023 7380 TEB0 Q2212023
1423 5TMT ELECT UTILIFIES-SC IRR{IGATICON & PARKIMG EOTS LIGH  $1/31/2023 17635 17635 Q22112023
13 STMT ELEXT UTILITIES - HORSETHRACK MEADOWS LIFT STAT 0372023 144 29 14420 Q312023
123 STWT ELECT UTILITIES-GC CLUBHOUSE 3102023 234 85 Pas A 0243102023
123 STMT ELECT BTILISHES-GC PFOE MACH, QFfAFE023 6551 559%F 0201720323
Fofal F012 043.85 94385
WHNNESOTA CHILD SLIPPORT PAYMENT CENTER
A3 PREDISE MM GHIED SUPPORT 02¢2142023 341,97 B40.597 Q2212023
Tafal 8657: Ba0L¥ Bui{h. 97
MINNESOTA ENERGY RESOURCES INC
123 STMT CETY HALL - GAS UOTILITIES HA 2023 942,02 A
1523 STMT MAINT BLDCG - 5AS HTEILITIES HA023 05363 KHE
1123 STMT FUMF HOUSE MOINTSER LS Py el 12217 A0
123 5TAMT POOL - GAS UTILIFHER NPT 16.47 A0
WEISTMT ANMAE SHEETER - GAS LITILITIES 32033 233.62 ki
1623 ETAT ABMET RESTROUMS - Qa5 UTIITIES I3 12023 15865 RED]
1083 STMT LIBRARY -GAS UTHAFIES 1352023 23861 R
12 STT 0L ARENA - GAS UTHATIES HITE2023 2N BT L]
123 ST PLAAE EEOUSE GROHARENWIEWNS 32023 13078 00
12N STMT COMFROL BLDG - GAS LITILITEES 32023 191.75 oD




CITY OF LAGRESCENT Paymest Approval Report - Council Page: B

Report dales: HTH2023 272412023 Feb 24, 2023 08:11AM
Inwakcs I Mt Ammount Bafe
Huntler Boscriplion Date Inunica Aot Faid Paid Wioidod
123 5TMT COMMUNITY BEDG - GAS UTILITIES G1r3EH023 1.0351.78 0o
Total 8171 585545 .0a
MESEION COMMUMICATIONS, ELC
1073387 SEWER - MANHOLE MONITORING SERVICE EEA0Z23 23240 .00
Tolal 3935 23340 i
MORTHEAND SECHRITIES INC
337 AMMUAL DESUEOSURE REPORTING FEES THIT2022 63.75 o0
F337 AMMUAL DISCLOSURE REPORTING FEES THIH2022 34125 Res]
Faay ANMUAL DISCLOSUNE REPORTING FEES 123142022 Bh.63 L0
Faar ANMUAL DISCLOSURE REPORTING FEES 12/31/2032 167,480 RELE
7337 ANNUAL BHSCLOSHRE REPORTING FEES 1213142022 160,00 RHE
7337 ANNUAL DISCLOSHRE REPORTING FEES F213142022 7.50 REH
Y ANNUAL DISCLOSEHRE REPORTING FEES 243102022 155,683 LE
PRy AMNUAL DISCLOSURE RERPORTHG FEES TIEN2E 10311 il
Taar ANMUAL DISCLOGURE REFPORTRNG FEES TR0 187 60 R4
TA5T ANNUAL DIGCLOSURE REFPORTHNG FEES TasAf202% 2063 i,
35T ANNUAL DISCLOSURE REFORTING FEES 25812022 157.50 il
Tolal 8272 1,500.60 oa
PER MAR SECLUIR{TY SERVICES
2031705 AREMA - ALARM SERVICE 31,23 - 2/20/24 (EHOBE02S 65252 L0
TFotat 1642: 652,92 KL
PUMF 4 LESS
1/323 CITY PLEBEIC WORKS - MOTOR FUEL 04312023 33.66 il
Tatal HED; 3B.68 4
CQUADIENT FINANCE USA, NG
228 5EMF FPostage BMeter Paslags - Polica G2 E22023 21.00 Hl4]
AAS ST FPosfage Meter Pasiage - Public warks 021 212023 .00 RulH]
AES BTMT Posfage Meter Paatage - Watar 02N 22023 G3.00 K]
23 BTRT Postage Meler Pastage- Anireal rescus O21212023 i.400 RLH
2/23 STMT Postape Meber Poalage - (e 02122025 A&.00 A8
2123 5TMT Postane Meter Poztags - Poaod O2M 202023 GRYLE 0%
2423 STRAT Postage Mofer Postags - Sewer 02M 22023 GO .0
2/23 STeAT Postage Molar Postage- Arang 022023 500 g
2/23 STMT Paslago Moeter Postage- Flie D¢ 12023 12,00 Ruld
2/23 STMT Paostago Motar Postage- Eibrany Q222023 4,00 .on
223 BTMT Postago Matay Postae- B&Z Q2025 21400 A0
2{23 BTMT Paztaga Matlar Postage- Golf course Q222023 9.00 Lo
223 STHAT Poafaga Meler Pastage- Lic Bur 21202025 10,00 Lo
TFotaf 8799 300,00 .00
SPLISH SPFLASH AUTO BATH

223 B0 - 20 CAR WASH TOREMNS D2EEGED 162.860 Rl

Todal B86T: 1G2.00 KiCH




CITY OF LACHEESCENT

Imwoice
Mumber Bescrigtion

STOPSTICK LTD
QN27H58- 1N PD - HANDLE SEPLACEMENT

Tealal 18
STREICHER'S
11689305 Pl - PETERSEM U3IFORM SHIRT PER LELS COMFRACT
11611762 PD - AMAO FOR TRAIMIMG
14171 PO - AR FOR TRAIENG
TFokal 1822

SWABTEX
2080 L - REIG TEST KIES

Total Bats:
UMITED STATES FRSTMASTER
2123 PAST BLIE PAST DUE WATERISEWER - WATER
223 PAST DLE PAST DUE WATERISEWER - SEWER

Tatal 2102:

UW-LA CRODSSE
arg WOREK PERFORMED - MISSIESIPRE VALLEY ARGHAECGLO

Total G384

VAN METER INC.
SOT2EATFFL00t  MAINT SHOP - WIRE FOR SWETCHIES

Fafad 1G036:

VERIZON WIRELESS

B325302333 FD - MOBILE
g926e30068 WATER DEPT - WIRELESS
Q92EE30068 SEWLER DEPT - WIRELESS
Total BOT3:
WHKS & CO.
47589 PiME CREEK CRL GRANT
47609 WIESER PARK FEASIRILITY
TFoka] 825
XCEL ENERGY
1f23 5TMT LERRARY - 321 MAE
1023 STHAT FlAG LIGIT - 226 MAIN 5T
1423 STMT EARAGE - 223 HWY 5
123 STMT STEEET LIGHTS - PO BOX 147
1123 5TMT ERFESTAFICON - 3% MCINTOSH RITE
23 ETMT WELL #2 - 400 [ ARDH
H2IETMT BOOSTER STATION - 467 ORCHARDVIEW DR
23 5TMYT RESERVOIR - T048 CRESCEMT Hii.iF
23 5TMT ABMET FIELED - 13323 SPRUCE

123 5T SHORE ACRES - GREINDER PURMPS

Paymen Appioval Report - Council
Report dates: 2 12023-224/2023

lnvoice
Brabe

2f21/2023

114072022
LYK
BiFf2023

072023

D2HGR0T3
02162023

372023

OEA2023

H2872023
Q10272023
H02fa023

CUZTI023
C2TI2023

OEf31r2023
3102023
D203
OHA2025
UE2043
D208
DEa2023
DEa1f2023
D208
LTy belniely

Page:
Faly 24, 2R3 081 1AM

Mat Arnount
imvoine Amozint Paid

4500 RAli]
45.00 Rili]
g1.94 an
451 G 00
428,00 An
1447165 N
262,50 ao
262,50 REi]
A1 41.04

41 41,034
R2.GHE H2.08
94,94 i
98,94 K]
38667 A0
386.67 RH]
120,03 oo
GH.47T Rili]
59.4TF Rili]
233497 Nl
HE.20 03

& AN 0g
7097504 il
233284 Rili]
20,70 L
3603 L
550732 04
2726 SG
1,185.68 il
FFO.E3 il
16.67 il
54.00 i)
280,70 i)

TFate
1*aid

Wibden

7

(62023
QRHEf2023




CITY OF LACHESCEMT Payment Approval Hepot - Council Page: 8§

Report dates: 21 1F00S-202412023 Feb 24, 2023 Da-Ti1AM
IRwclee Inwraice Met Aot Date
Murebey rescriplion Date Invoice Amalent iald Paid Vaided
123 5THY PARK SRELTER - 1200 JOMATHAN SUA12023 A4.50 0
12 BTMT LINFF STREET LIGHTES - 33 5 WALNUT 1312023 G605 0o
1AL ETMT CITY HAEE - 317 MAalN 0173442023 484,24 .0
A FIMT LA EIGHTE - 202 BbAEN 3202 t3.GD .0d
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CITY OF LA CRESCENT

Department of Police
Chief Luke M. Ahlschlager

1 Groscer

@

Apple Capital of Minnesota

February 22, 2023

Honorable Mayor and City Council Members

City Administrator Bill Waller

RE:  Valor Commendation Award for La Crescent Police Officer Darin Daveau badge
#307

An Act of Valor commendation is awarded to officers who exhibit exceptional courage,
extraordinary decisiveness, and presence of mind along with unusual swiftness of action,
regardless of his or her personal safety, to save or protect human life or effect or attempt to
effect the arrest of any person who has used or attempted to use a deadly weapon.

On the morning of Monday, February 6, 2023 at approximately 7:35 A.M. Houston County
Dispatch received a 9-1-1 call from a residence located in the City of La Crescent. The dispatcher
advised on-duty La Crescent Police Officer Darin Daveau, La Crescent Police Investigator Kaylee
Inglett and myself, Chief Luke Ahlschlager of the 9-1-1 call. The dispatcher reported to officers
that a female caller was yelling into the phone and in the background, there were kids screaming.
The dispatcher also reported to officers the situation at the residence seemed very chaotic and
the caller had yelled to someone, “what have you done.” While we were enroute, dispatch
advised that the call was suddenly disconnected.

Arriving at the residence, officers encountered a very chaotic situation that involved a suicidal
woman armed with a large Chef's Knife. Outside of the residence, the woman threatened Chicf
Ahlschlager with the knife. In addition, the woman posed a potential threat to multiple family
members and to Officer Daveau & Investigator Inglett. The armed woman was able to get back
inside of the residence where there were two children and an elderly man. While Investigator
Inglett and I were dealing with an aggressive and non-compliant male individual outside of the
residence, Officer Daveau, alone, went into the residence to protect the children and to locate the
woman with the knife. Officer Daveau assured the safety of the children and the elderly man,
then locating the woman who was found to had committed self-harm.

315 Main Street  La Crescent, MN 55947
lacrescentpolice@cityoflacrescent-mn.gov  507.895.4414



CITY OF LA CRESCENT

Department of Police
Chief Luke M. Ahlschlager

Officer Daveau recovered the knife and rendered aid to the non-compliant woman who was
eventually transported to the hospital with non-life-threatening injuries.

Officer Daveau demonstrated professionalism, courage, and bravery in the line of duty; risking
his own personal safety to save the life of another, and effect the arrest of a person who has used,
or atltempted to use, a deadly weapon.

Officer Daveau’s actions on the morning of February 6, 2023 was an Act of Valor so it would be
my honor to issue him with a Certificate of Valor and pin as a very small token of recognition for
his distinguished service.

Sincerely,

Y -

Luke M. Ahlschlager, Chief of Police
La Crescent Police Department

315 Main Street  La Crescent, MN 55947
lacrescentpolice@cityoflacrescent-mn.gov  507.895.4414
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TO: Honorable Mayor and City Coungi
FROM: Bill Waller, City Administrator
DATE: February 23, 2023

RE: Closed Session

City Attorney Skip Wieser will be in attendance at the meeting, and Susan Tindal from the law firm of
lverson Ruevers will be in attendance via Zoom, to review this with the City Council.

Growing from River to Ridge




COUNCIL MEFTENG MINUTE NOTICLE

‘Fhe City Council will go into closed session as permitied Minn, Stat. § 135,05 Subd, 3 for
purposes of preserving atforney/client privilege relating 1o active litigation reparding the matter
of the Cily of La Crescent v. Ryan Quanyud and The Pubhic Employces’ Relirenent Association
CATE2-3600-38728 with (he altornicys represeniing the City ol La Crescent in this matier.



CITY OF LA CRESCENT

Department of Police
Chief Luke M. Ahlschlager

1 Crosearb

v

Apple Capital of Minnesota

February 13, 2023

Honorable Mayor and City Council Members

City Administrator Bill Waller

RE:  Bluff County Family Resources request for a 5K event called “Run For The One”

On February 9, 2023 | received an email from Bluff Country Family Resources Executive Director
Sara Gilman requesting city approval for a 5k Run event in La Crescent on Saturday, April 29, 2023 at
10:00 AM. This event, called Run For The One, is in recognition of Sexual Assault Awareness Month and is
largely being utilized to raise community awareness of the services and support our organization offers.

As with these events the La Crescent Police Department will assist with providing an escort, traffic control
and security.

1 would respectfully request the La Crescent City Council grant permission for the event to proceed.

Respectfully,

Luke Ahlschlager

Chief of Palice

315 Main Street La Crescent, MN 55947
lacrescentpolice@cityoflacrescent-mn.gov  507.895.4414



Ahlsd*liager, Lake MM,

Fram: befrsara <hefrsara@noacentak net:
Seant: Thursday, February 9, 2025 3:58 PM
To: Ahlschlager, boke M.

Subject: Lk Run Proposal

Good afternnnn Chiof Ahlschlager,

t am reaching out with the hope that you cowdd recormend City Caundl approval for a 5k Run cvent that Bluff Country Famity
Resaurces would [ike ta put on i La Crescent. This event, called Run For The One, i By recognition of Sesuat Assault Awarencss
Month and is taracly being vtilized to raise cormnunity awareaess of the services and support our organizatian offers.

Our proposed cuent date is Saturday, April 29 - the race itself would bepin at 20aiw and E'm thinking we could be wrapped up Iy
1. Officors Clark and Inglett are members on our board and helped us create a fooped run route that begins and ends at Ol
Hickory Park, picturcd below. We are also hoping to offcr a food treck dering that timeframae, in case that would requive any
additional pormissions from the City.

Please fet me know if there is any other infosmation you need o any concerns you may have, Thank you for all you do!

Respectfufly,
Sava Gilman, Executive Diroctor § Sheff Country Family Resources
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sara Gilman (she/her/hers)
Executive Director | Bluff Country Family Resources
(507) 894-2676 | 114 Main 5t, P.O. Box 294, Hokah, MN 55587
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TO: Honorable Mayor and City Co
FROM: Bill Waller, City Administrato
DATE: February 24, 2023
RE: IfT Provider

hers

Information regarding this will be presented to the City Council at the meeting.

Growing from River to Ridge




CITY OF LA CRESCENT

Department of Police

! g Chief Luke M. Ahlschlager

@

Apple Capital of Minnesota

February 22, 2023

Honorable Mayor and City Council Members

City Administrator Bill Waller
RE:  Benefit for Hayden Event - Saturday, April 29, 2023

In January Hayden was diagnosed with testicular cancer and quickly after it was found it
metastasized to his lungs and brain. Over the next several months, Hayden will be undergoing
extensive chemotherapy.

On Saturday, April 29 at 12:00 P.M. they will be holding a benefit event for Hayden at the
TimeOut Tavern in La Crescent, MN and part of the event will be a live and silent auction. The
event organizers are seeking donations and are hopeful the La Crescent Police Department
would consider donating in the form a “Ride to School” with a police officer.

A prize certificate would be created and provided for the event. The winner of the prize
certificate would make arraignments with the police department to set up the “Ride to School”
with an officer.

I respectfully request your permission to participate in the benefit event.
Thank you for your consideration.
Respectfully,

Y -

Luke Ahlschlager
Chief of Police

315 Main Street  La Crescent, MN 55947
lacrescentpolice@cityoflacrescent-mn.gov 507.895.4414



2022 La Crescent Police Department

ﬁ@m&fﬂﬁ Year End Report

]

Apple Capitzl of Minnesotn

Message from Chief Luke Ahlschlager:

On behalf of the La Crescent Police Department, | sincerely thank the Council Members and residents for a successful
2022. | have provided a synopsis of what your Police Department has been up to.

It is the intent of the La Crescent Police Department to conduct public service and safety in a professional, transparent
manner. If this synopsis creates further questions or prompts specific discussion regarding any issues, please do not
hesitate to reach out to mao.

2022 Operational Highlights

The La Crescent Police Department responded to nearly 4,300 incidents this year. Some via phone, others in person.
This is an average of 408 calls per month or approximately 14 calls for service per day.

{La Crescent reports criminal statistics to the FBI Uniform Crime Report indexes. There are two categories, Part 1 Crimes which are generally
ctimes of violence and involve property. Part 2 Crimes are often considered less serious such as forgery, embezzlement/fraud, weapons
violations, sex crimes, and drug laws.)

The remaining balance of calls for service cover an extremely wide variety of events including but not limited to traffic
stops, emergency medical care, mental health response, juvenile welfare concerns, public assistance, suspicious
activity, alarms, animal control, parking complaints, permits to purchase firearms and ordinance enforcement.

265 Citations issued for various offenses from traffic to ordinance violations.

36 shifts of Department of Public Safety grant funded saturation patrols focusing on traffic safety (Towards Zero
Deaths - TZD)

X ZERO

DEATHS

EOUTHEAST MIMNESOTA

Toward Zero Deaths (TZD) photo: May 2022

The annual Southeast 170 reglonal photo that was taken Monday May 23, 2022 at the Dodge Counly Courthouse in Mantorville. More than 50
individuals representing Law Enforcement, Fducation, EMS and Engineering were represented at this regional event including: Mantorville Fire,
Dodge Center Ambulance, Dodge County Highway Department, Dodge County Sheriff's Office, Kasson Pollce Department, Minnesota State
Patrol, Kenyon Police Department, Albert Lea Police Department, Rochester Police Department, Cannen Falls Police Department, Olmsted
County Sheriff's Office, Mower County Sheriff's Office, Winona Police Department, Owatonna Police Deparlment, Goodhue County Sheriff's
Office, Steele County Sheriff's Office, Plainview Police Department, La Crescent Police Department, West Concord Police Department, Zumbrota
Police Department, Faribaull Police Department, Rice County Sherlfs Office, Northfield Police Department, Austin Police Department, 5t
Charles Police Department, Fillmore County Sheriff's Office, Freeborn County Sherifi's Office.

“In 2021, there were 108 traffic deaths in Minnesota attributed to not wearing seatbelts.”
Kevin E. Torgerson, Olmsted County, MN



LCPD Department Staff

8 full time Police Officers (including one Sergeant)
3 part time Police Officers

1 Police Administrative Secretary

7 La Crescent Police Reserves

Chief Luke Ahlschlager and Sergeant Michael Ernster
May 2022




July 2022
La Crescent PD at the Hwy 14 Minnesota/Wisconsin border.
Officer Ethan Hofschulte left and Officer Roth Clark right.

During one traffic stop, on the bridge past the RV place, a boat on
the river was playing Bad Boys, the COPS theme song for me. It

was guite funny and | made sure to give them a thumbs up.

Scott McConkey, Southern Minnesota Law Enforcement Liaison

| orrice o g ]
[ TRAFFIC SAFETY

Stats for the entire B2B (Border to Border) operation Hwys 14 & 19 combined:
Traffic Stops — 645, Speed Citations — 163, Speed Warnings — 379, Speeds at 100 plus —1

La Crescent also had 2 move-over violations and a plate impoundment violation.

National Night Out; Tuesday August 2, 2022

The department was excited to offer another in-person Neighbor Night featuring a DJ, free swimming,
a photo booth and free dinners to attendees.

Just over 900 meals were served.
There were about 50 prizes given away through generous donations from local businesses.
La Crescent Fire Department, HCSO Sheriff and Deputies, MN State Patrol and Tri State Ambulance

provided the opportunity to see their vehicles and ask questions.

La Crescent — Hokah Robotics team held demonstrations; one robot was able to launch t-shirts to
groups of children.

Many booths were set up from local vendors (ne money is accepted at this event) including the Library,
the local garden and Healthy Community Partnership, the La Crescent Historical Society, the La

Crescent Bike Shoppe, and various businesses who offered free items and information.

Generous Kudos to the always-amazing Lions Club members for their helpful volunteerism!



National
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The Wagon Wheel Trail Bridge Camera

i Eiﬂm System was completed in October 2022.

VORI COT Tomad oy, P3IW000F

The Verkada camera system video feed is recorded
and the police department will be capable of
retrieving video footage.

Officer Darin Daveau kicked off a
community camera program, where
Please consider partnering with the La Crescent Police residents can report if they have

Dept by reglstering you have a camera. external cameras, for the Police Dept to
reach out if a crime happened in thelr
area. *LCPD would not have access to
the cameras, rather, just know if there

La Crescent Police: 507-895-4414 are some in the area to request footage.

Safe Community Camera Program:

www _cityoflacrescent-mn gov/police-
department/safe-community-camera-program




On October 14th, 2022 Officer Ethan Hofschulte, along with some of La Crescent's First Responders, was
honored by 7R-CAPE (7 Rivers Cardiac Arrest Preparedness & Education) at the 10th Annual Heroes and
i Survivors celehration event.
|
| The incident:
On November 7th, 2021 Officer Ethan Hofschulte assisted the Houston County Sheriff's Office, La Crescent
First Fire and Rescue (first responders) and Tri-State Ambulance Paramedics with an active overdose medical.
| The subject of the call was actively attempting to harm themselves. Officer Hofschulte and a Houston County
Deputy located the subject who was still actively attempting self-harm. Officer Hofschulte and the Deputy !
| immediately acted and successfully took the subject into protective custody without injury. This action made it
safe for paramedics and first responders to begin treating the subject who shortly after went unresponsive.
| Lifesaving Medical Care was performed on the subject by paramedics and first responders. The Lifesaving
| Medical effort was successful and Officer Hofschulte’s actions that day was a part of the lifesaving effort.

Thank you, Officer Hofschulte and congratulations.

Luke M. Ahlschlager, Badge #301
Chief of Police, La Crescent Police Department

Propdly Ervegsdis in aors

Ethan Hofschulte

vy L BT PO DS AR

Peace Officer Training

- The Minnesota Peace Officer Standards and Training (POST) Board requires a minimum of 48 hours of continuing
education every three years in order to maintain licensure. La Crescent Peace Officers generally far exceed minimum
training standards.

- Training events consist of attending courses sponsored by professional associations, certification of Department
employees in specific areas of training expertise, internet on-line assignments, and conducting training in joint
cooperation with other Houston County law enforcement agencies and the La Crescent Fire Department.

- The department’s achicvements with training are to be applauded. As the Public Safety landscape is ever-changing
and associated cost of continuing education can be prohibitive, | believe the City of La Crescent is represented with
some of the best trained personnel not only in the region, but in the State of Minnesota.



2022 was a year filled with training:

Investigator Kaylee Inglett, Officer Roth Clark and Officer Ethan Hofschulte attended Taser Instructor
training and received their certifications.

Sergeant Ernster attended a three-day Advanced Pistol & Rifle Instructor Recertification Training and
received his recertification.

Investigator Kaylee Inglett attended a five-day Death and Homicide Investigations Training in St. Paul,
MM and received her certification.

Officer Hofschulte and Officer Petersen attended Standardized Field Sobriety Testing Training and
received certification.

Officer Roth Clark attended a five-day Use of Force Foundation Instructor Training and received
certification.

Sergeant Ernster attended a three-day Ficld Training Officer (FTO) training and received certification.

Sergeant Ernster, along with faculty members of the La Crescent-Hokah High/Middle School, attended
a School Safety Summit in Rochester, MN.

Chief Luke Ahlschlager attended a two-day Criminal Justice Information Users Conference in 5t. Cloud,
V.

Annual Spring and Fall Houston County Law Enforcement In-Service Training were attended by all LCPD
Officers and all received certifications.

Multiple officers attended and completed several other trainings and received certifications.

In addition, LCPD Officers complete numerous online trainings through PATROL ONLINE (Peace Officer
Accredited Training Online) that meet mandatory training guidelines.

EMR (Emergency Medical Responder) Training was held in September.

La Crescent Police Reserves
Drug Take Back Day October22, 2022
Curb Side Collections in front of La Crescent City Hall



CP Rail Meeting: November 10, 2022

LCPD Meeting with leadership of Canadian Pacific Railroad, with city hall employees and the mayor of
La Crescent in attendance.
Topics covered included the intersections being blocked and the excessive train horn blowing.

Investigator Kaylee Inglett, badge #304
Protecting Your Personal Information / Scam and Fraud Prevention
A presentation was given at the La Crescent Library for residents to
learn how to arm themselves against scam calls and fraud issues.
Investigator Kaylee Inglett provided information on behalf of the La
Crescent Police Department, along with members of Home Federal
Savings Bank.
:: Reach out to Investigator Inglett if you'd like handouts to share with
family and friends.

Police Cases of Interest from LCPD in 2022:

Child Abuse Case

On January 5", 2022, the La Crescent Police Department was notified of an ongoing investigation reparding child
abuse from the La Crosse Police Department. After reviewing the case, it was believed the crime occurred in the
City of La Crescent with the victim being 4-years-old at the time. The suspect was ultimately arrested after a
tenacious investigation and will be formally sentenced in the new year. He was found guilty of malicious
punishment of a child {felony). Without the combined work from the La Crosse Police Department, La Crosse
Human Services, Mayo Clinic staff, Stepping Stones, and La Crescent Police Department, justice would not have
heen served.

La Crescent Police Investigator Inglett was invited to be a keynote speaker and help present the case at the 2023
Child Maltreatment Conference hosted by Mayo Clinic.

Eagle Motors Theft Case

On January 17', 2022, Officer Hofschulte received a report from staff at Eagle Motors regarding a theft that
accurred in the previous weekend. They reported vehicle parts were taken from a vehicle for sale in their
parking loL. After watching hours of surveillance camera footage, Investigator Inglett located the suspect vehicle
and narrowed down the timeline. The suspect vehicle matched a theft case Winona County was working at the
time and they ultimately conducted a search warrant on the vehicle.

Saveral of the stalen vehicle parts were located and returned to Eagle Molors, while the suspect was identified,
then charged by both counties.



flder Abuce Fraud Case

U lanuary 181, 2022, Officer Hofschulie received a phanae cadl frora staff at River Bank in Hodmen, Wisconsin,
netifying hitm of potentiab financial elder abuse fraud with the victin living in the City of La Crescent. The
stspects were identified as the victim’s daughter and grandson. It appearcd there had been several years of
MThatrefal abuse ocarring, resuiling in the victin Insing thousands of dollars.

Throughout Investipator aplett's nvesligation and in coordination with Houston County Human Sarvices, the
wictim was granted a permanent guardianfconscrvator alons with necessary, established long-tenm care.

Suspicious Menrey Case

(r February 207, 2022, Chiof Ahlschizpor received a call from a coneerned citizen advising they had received oo
envefope in the mail camtaining 51,200 in Kwik Trip money orders and hundred-daliar bills; Attached was a letter
stating, “This is the money for a false claim { made in 1991, Couldn't fve with it So it was for 1,200 hut here's
1,300.7

Upan fallowing every lead possible, including ohtaining videa from Kwik Trip of the subject perchasing the
ey orders and asking for assistance from surrcunding law enforcament agencies in identitying him, the
ariginal sender was never identified. Since the true owner never casme forth, the property was ulimately
rbeased back Lo the citizen who received the letter.

Robbery Case

O March 18" 2023, (fficer Hofschulte and Sfficar Skree Wook a report of 0 suspicious person i the La
Crescent Agualic Center parking lat. Upan arrival, officers located ghss on the ground and a large tree branch
nearby. While documenting the incident, a subject approached them stating he had been robbed and his vehicle
windows had been srmashed out, Upon taking his report, officers noted there were three suspocls, Bwo of which
were wearing ski masks and anether wearing a bandana, The victim’s phane was also taken during Ehis incident,

Upeon further investigation by investigator inglett and Officer Hofschulte, stspects were identified and had besn
invalved in another mugging incident in La Crasse shartly after this one was reported, One of the suspeacts was
baing held in La Crosse County, to which Investigater inglett and Oflicer Hofschilte attempred to interview him.
While the suspect declined to speak, b had the victim's phone in his possession, along with o bandana
triatching the description of one of the suspeots it the Tncident,

Ultirrately, two subijects were charged with first degree appravated tobbery, theft, darnage to propeity and
assauit.

lewely Theft / Pawn Case

On April 19™, 20322, Officer Hofschuite tock a report of darmape (o properly and possible theft that occurred ina
residence. The repotting party advised she allowed her son to stay at her residence wiie she was away for
several mmanths, when she returned, she found her hnme to be damaged and several of hoer items missing,
including jewelry.

The case was initially deemed a civid matter, until recenlly o subject was able to corrohorate the thett of jewelry.
Upon Investigator Inglett’s further investigation, it was learned Lhe suspect pawned several items of his
mather's jowelry totaling over 53,000 in doss. The suspect was ullimately charged with felony theft.



Overview of Incidents for 2022

Domestic Casas:
‘There were 26 casos of Domestic sittations, including papers served, general concern, Safety Hold and 8 arrests.

Search Warrants:
La Crescent Officers executed 8 search warrants in criminal cases/investigationsfassist Houston Cotinty Sheriff.

Driving While Impaived {DWI)
36 arrests in the city of La Crescent, including assisting the HE Sheriff's Office.

9-1-1 CALLS. HMumbaer of 9-1-1 calls that needed to be respanded to by La Crescent officers, 146

Community Policing:
This includes checking business doors after hours, attending sporting and other events, foot patrofl in the city,
Total calls for Community Policing: 295

Motor Vehicie Unlacks:
ta Crascent is one af the few cities to assist with this issue. 27 assisks were performed.

Parking Complaints:
103 incigents

Firearm Permits:
135 issued {combination of city residents issued permit to purchase, and background check through the
Sheriff's Office for La Croscent resident’s permit to carry).

Vehicle Theft: 2 incidents Trouble with Party. 107 incidents  Woelfare Checks. 115 incidents

Moise Camptaints: 40 incidents

Found Property: 92 incidents {From animals, to keys, to bicydles, to chainsaws - and much in between|
tadical Calls: 259 assists to Fire Dept, Aimbualance, Lilt Assist and move.
Stam Reports: 52

Eraud Repoits: 16

Fingerprinting:
Approximately 70 Finperprinting appointments in 2022 to assist those who require this service for empleyment,
puardianship, adoption or other background reasons. These are done by appointment for a fee.

Project Lifesaver:

This community scrvice continues with monthly visits Lo a local family, from Investigalor Inglett andfor
Sergeant Michasl Ernster

10
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2022 Houston County Law Enfarcement Association:
Gifts were purchased, wrapped and delivered to Houston County children with a jolly Santa to greet them!
The association raises funds to help spread holiday cheer, collecting wish lists from a variety of families in the county.

This event is led by HCSO Sergeant Chris Frick, #2814, including:

Houston County Sheriff's Office, Fillmore County Sheriff's Office, La Crescent Police Department, Hokah Police
Department, Caledonia Police Department, Houston Police Department, La Crescent Fire & Rescue, Caledonia Fire
Department, Houston Fire & Rescue, Mabel Fire & Rescue, Rushford Fire Department, Eitzen Volunteer Fire
Department, Walmart — Onalaska, H&R Enterprises and Gillette Pepsi-Cola Co.

Audits and Compliance Checks 2022:

La Crescent Police Department received an on-site compliance review by the Minnesota Peace Officer
Standards and Training (P.0.5.T). The P.0.5.T reviewer found the La Crescent Police Department in compliance
of various state mandated training, policies, reporting and rules.

La Crescent Police Department received a Triennial Information Technology Security Audit (ITSA) by the
Minnesota Bureau of Criminal Investigation (BCA) and also by the Federal Bureau of Investigation (FBI). La
Crescent Police Department are working with the city's IT group Locknet to resolve some technical/security
concerns brought up by auditors.

La Crescent Police Department completed a successful Biennial Independent Audit on the department’s Body
Waorn Camera (BWC) program.

La Crescent Palice Reserves Unit

The Police Reserve Officer Program is comprised of community members who wish to help the community in the area
of public safety. The reserve officers supplement the police department by doing a variety of duties.

Duties include, but are not limited to; security, event supervision, traffic control, police ride-along, disaster response,
and communications. A variety of training is provided to the group throughout the year.

11



LCPD Reserve Unit Summary 2022 (from Officer Roth Clark)

There are currently 7 LCPD Police Reserves, 3 are Sergeants, 1 is Caplain

Involvements

54 total involvements and ride-along duty with an Officer, which included locating 26 unlocked business or
school doors and 20 community policing events.

Other duties worked are drug take back day collections, and delivery to the Drug Enforcement Administration.

LCPD Reserves perform door checks in the community. In 2021, there were 12 unlocked or open doors located
of the 403 buildings checked. In 2022, there were 22 unlocked or open doors located of the 465 buildings
checked.

Training
In 2022, all active reserve officers attended a mandataory
use of force training and policy review. Additional training offered included:

s Taser certification

e Traffic control/direction
* Radio use

®  Report Writing

1ESCE
POLICE
* [ntro to DWI Investigations l  DEPARTMENT

= Defensive tactics refresher course
= Building searches
= Multiple scenario-based trainings Palice Reserve Unit

Mandatory Minimums

Reserve officers worked the National Night Out and Holiday train as mandatory events. In addition, all reserves
worked at the Applefest parade and were required to work at least one additional event during Applefest
weekend. Reserve officers are required to maintain 20% event participation as well as work at least one
power-car shift per calendar quarter. All active reserve officers met or exceeded the minimum activity
requirements expected of them.

Additional Opportunities
Reserve officers are now offered a yearly review by the reserve liaison officer which includes a coaching

session and evaluation of their goals and career ambitions. Resources and other information is provided to
them to help them be successful in reaching their goals. All reserve officers participated in this optional
activity.

Promotional opportunities are available for reserve officers who have shown exceptional maotivation
and leadership abilitics. Reserve Sergeants are tasked with being a primary point of contact for reserve
officers and coordinating with the reserve Captain and Liaison Officer. The reserve Captain is tasked
with oversight of all reserve functions and being a primary contact for the liaison officer for additional
tasks and delegations. Supervisors meet with the Liaison quarterly to discuss training opportunities,
activity reports, and general updates about the reserve unit and department happenings.
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Happy New Year, from the La Crescent Police Department

Left to Right: Police Admin Secretary Lisa Olson, Investigator Kaylee Inglett, Officer Roth Clark, Officer Ethan
Hofschulte, Officer Charles Petersen, Officer Darin Daveau, Chief Luke Ahlschlager, Sergeant Michael Ernster and
Officer Kyler Nesbit. (Not shown: Officer Cody Bellock and Officer Josh DeBoer)  Photo by: Amy Ernster

Respectfully submitted to La Crescent City Council,

Yo =

Luke Ahlschlager, #301
Chief of La Crescent Police
lahlschlager@cityoflacrescent-mn.gov
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RESOLUFTION NO. 02-23-09

RESGEUTION ACCEPTING DONATIONS MADE T0O THE
CITY OF LA CRESCENT WILSER MEMORIAL PARK IMPROVEMENT PROJECT
FEBRUARY, 2023

WIIERFAS, the City of Ta Crescent (“La Creseent™) is reguired by Minn. Stat. § 465.03
i aceopt donations by Resolution;

WHLERFEAS, the following donations weve made to La Crescent in the month of Febmary
2023 o the Wicser Memorial Park Improvement Project (o be used for the specific purpose of
inproventenis to the park shelter and bathroom facilities:

b, An Anonymous dosor wishes to donate $25,000.00
2. Tessa und Adam Peterson wish to donate $100.00

WIIEREAS, Fa Crescent sgrecs (o aceept the donations for Wieser Momorial Park
Suhicet to the conditions identified above.

NOW, THEREFORL, BE I'F' RESCEVED that the City Council of the City of La
Crescent heveby aveepls the domations stated above for Wieser Memonal Park subject to the
conditions identified above,

ADOPTELD this 27% day of February 2023,

SIGNEL:

Mayor

ATTEST:

Dc?uty Clerk



MEMORANDUM

TO: Mayor, City Council
FFROM: Larry Kirch, Community Development Director
DATE: February 27, 2023

SUBIECT:  Walnut Street RFP — LAPC Local Studies Program

The city worked with Peter Fleicher and Jackie Eastwood of the La Crosse Arca Planning Commiliee (LAPC) to
apply for funding through the LAPC’s Local Studies Program. The city submitted a project proposal on October
19, 2022. The project was approved by the LAPC staff and the Wisconsin DOT. The city then developed a
Request For Proposals (RFI?) using the TLAPCs suggested formal. The RFP document was approved by the LAPC
and the WisDOT and was published on a public procurement website known as DemandStar on January 13, 2023.
One proposal was received by the deadline of February 20™ from MSA Professional Services, Inc. With receiving
only one proposal, the city did not convene a sclection committee.

Staff reviewed the proposal for completeness and responsiveness and the proposal was found to be responsive to
the city’s request. There were two items in the MSA proposal that were not addressed. These two items from
seclion 4.2.1 were subsequently addressed by MSA.

1) MSA is not classified as a DBE.
2) MSA’s 2022 gross receipls were $57,250,000.00

Cily stall reccommends entering into a Profcssional Services Agreement (altached to the RFI?) with MSA
Profcssional Services, Inc., in the amount of $27,000.00 subject to the submitted RFP dated February 20, 2023
with the addition of the two items noted above. Stall is also recommending adding the non-discrimination language
(see below) found in the RFP to the PSA. The cily is quite familiar with this firm as they have completed many
planning projects for the cily including the Comprehensive Plan, Downtown Plan, and the recent Park and Open
Space plan. The city will be reimbursed by the LAPC at the completion of the project. The project will commence
as soon as possible and be completed by (he end of this year.

422 Consultant Assurances

T'he Consultant, subrecipient or subconsultant shall not discriminate on the basis of race, color, national origin, or sex m the
performance of this contract. The Consultant shall carry oul applicable requirements of 49 CFR part 26 in the award and
administration of DOT-assisted contracts. The consultant shall comply with all federal Planning 23 CIR 450.336(a) Self-
Certification requirements. Failure by the Consultant to carry out these requirements is a material breach of this contract,
which may result in the termination of this confract or such other remedy as the recipient deems appropriate.

Atlachments: RFP, MSA Proposal, PSA

CITY OF LACRESCENT
315 Main Strect

P.0.BOX 142

La Crescent, MN 55947

P: (507) 895-2595

cityoflacrescent-mn.gov

Growing from Riverto Ridge




AGREEMENT BETWELN
ity of La Crescent
andk

This Apreement 1 made as of between
(*Contractar”™) having its principal office of business at _ o, anud ibe
City of La Crescent (“Client” or “City™}, (collectively the “Pariies™} huving its principal office of
husiness @l 315 Main Street, La Crescent, MN 35947, Contractor’s project number shall be as
follows:

Contractor and Client agree as {ollows:

[. The scope of this Agreement (the “Project”™ or “Services™) and time period of performance e
ay lotlows:

See Fxhibit A

2. {lient shall compensale Contractor by paying a lump sum fee with a budget amount of
i . A more detatled deseription of the compensation for the Services may be
found in Lxhibit B.

3. Conmtractor shall submit inveices (no more lequently than once pev monih) based on work
completed during that time period and Client shall pay Contractor within thivty {30} days aller
receipt of involce,

4, Tius Agrecment shall awtomatically tevminatc on . Bedore this official date of
termination, the oblieation to provide firther services nndey this Apreement may be terminated
by either party upon Tive {5) business days™ writlen notice in the event of substantial faifure by
the other party 1o perform in accordance with the tenms hercof throuph no fault of the
terminating party. Upon any termination, Contractor will be paid for ail scrvices completed to
the ditfe of termination.

5. (Client shall airange for aceess to and make all provisions for Contractor to enter upon public
and private propexty as required for Contractor to perforim the Services,

6. Client shall give wiitten nolice lo Contractoy whenever Client becomes aware of any
development that affects the scope or liming of Confractor’s Services.

7. Any olficial nolice or other conununication reguired hereunder shall be sent by certificd mai
{return receipl requested), andfor other methods as mutvally agreed upon, and shall be decimed
aiven on the date which such notice is recepved.

To Contracior at:




.

To Client at: Cily Adnrinistrator
City of La Crescent
315 Main Street
Ea Crescent, MN 55947

wiCopy o Al Wicser, 1!
Wieser Faw {ffice, P.C.
33 South Walnui Strect, Suite 200
La Crescent, MN 555947

Insurance secured by the Contractor shal be issued by insuranee companies acceptable to the
Cily and admitted in Minnesolz, The mswance specified may be in & policy o policies of
inseramee, primary or excess. Such insurance shal! be in force on the date of execution of the
Contract and shall remain continuously in force for the duvation of the Contract. Conbractor
shail obtain inswrance policics from insurance compames having “AM Best™ rating ol A-
{mifms). The Contractor shall secure and maintain the following insurmce as iteinized below:

a. Workers Compensation inswranee shall meet the statutory obligations with
Coverape BB — Employers Linbilily Hmits of at least $100,000 each accident,
500,000 disease — policy bt amd $100,000 disease ench employee.

b, Commercial General Tiahilily insurance shall be at the Hmils of at lcast
$2.000,000 each occurrence; 3,000,000 annual aggregate. The policy shal be an
an “occuirence™ haxix, shall inclade contractual Habibily coverage and the City
hatl be named an addilional insured.

{lommercial Automobile Liability insarance covering all owned, non-owned and
hired amtomobiles with limits o al least $2,000,000 combined single it for
bodily injary and property damage. In addition, the following coverage shall bo
included: owned, hired and nom-owned autornzobiles.

)

The Contractor shall, prior to commencing scrvices, deliver to the Cily a Cerlificate of
Insurance as evidence that the above coverage 1s 10 {ull force and cffect.

Nothing contained in this agrecment is intended to, or shall be constracd in any manner, as
creating or cstablishing the relutionship of employerfemployes belween the partics.  The
Contracior shall at all times remain an independent Contractor with respect (o the services to
be performed under (his contract. Any ani afl employces of Contractor or olher persons
cngaged in the performunce of any work or services required by Contractor under this Contract
shiafl be considered employees or sub-contractors of the Conivactor only and not of the Chiy;
and any and all claims that might arisc, inchading Worker’s Compensation claims under the
Worker's Compensation Act of the State of Minniesota or any other state, on behalf of said
cmployees or ofher persons while so engaged in any of the work or services provided o be
rendered herein, shall he he sole obligation and responsibility of the Contractor.

11. Contractor shall defend, indemnify and save harmless the City from any and sl claims
and canscs of action which may be asserted against the Cily on account of any act or
muission, or any misfeasance or malfeasance of Contractor or ils employees and agents in



12

£3.

14,

5.

i

connection with ils performance under this Agreement. Contractor shal defend, sdemnify,
keep and save harmless lhe City and iis sepresentative officers, agenls, and employces
against any or sl suits or clains that muy be based upon any mjury or damage o persons of
property Ut may oeewr, or that may be alleged to have occurred, in the course of the
performance of this contract by Contracloy, or gs g resull of the performance of this contract
by Contracior, whether or not it shall be claimed that the injury was caused through a
noplipent act or omission of Contractor or his/her cmployees.

. Acceptance of the insurance by the City shall not relieve, limit or decrease the habihly of the

Contractor. Any policy deductibles or celention shall be the responsibility of the Contracior,
The ity docs not reprosent that the insurance reqguircnents arc sufficient to protect the
Contractor’s interest or provide adeguate coverage. A thaty (30)-day written notice is required
ifthe policy s canceled, not rencwed or materially clranged or ten {10} days wrilten notice for
non-payment of premivm, The Contractor shall reguire any of its sub-contraclors, i sub-
coniracting s allowable ander tas Contract, te comply with these provisions.

AN originat design calculalions, Neld nefes, qusnlily caleutations, logos, maps, photographs,
written reporls, necessary project specilic provisions, and other material including drawings
prepared under this agreement (*Data™), and withoul regard to The media in which the Data
was developed, shall be the property of the Client and Contractor. Client shall make available
i Comtraclor dvawings, speciitcatums, schedules and other information and data which are
pertinent 10 Confracior’s Services.

The Parties shall cooperate and use their best efloris (o enswre that the various provistons of
the Agreement arce fulfilled. "Fhe Partics agree to act in pood faith to undertake resohution of
disputes, 10 an equilable and dmely manner and in accordance with the provisions of this
apreemtent. I dispules cannol be resobved mlormatly by the Parties, the following procedurcs
shail be used:

a. Whenever there is a fathare between the Parties to resolve o dispute on their own,
the Partics shall first attempt to mediate the dispute. The parties shall agree upon
a mediator, or if they cannot agree, shall obtain a list ol court-approved mediators
froun the Houston County District Court Administrator and select o medialor by
attevnately striking names untld one remains. The City shall strike the first name
followed by the Contractor and shall continne in that order until one name
TEnLinS.

b, H the dispute is not resobved within thirty (30) days after the end of mediation
proceedings, the Partics may [itipate the matter.

This Agreement saporsedes any prior or CoORICNIPOTANCOUS represeniations or apgreements,
whether wititen or oral, between the Partics and contains the entire apreement,

The Contractor may net ssstgn s Agreement to any ollier person naless written consent is
obtained from the City.



£7.

18.

19,

2L

21,

22

23,

24,

25

26,

Any modification or amendment lo this Agreoment shall require a wrilien zgreement signed
by both Parlies.

The Contractor shall not discrintinate on the basis of vace, color, national oripin, or sex in the
performance of this Agreement. The Contractor shatl camry out applicable requirements of 49
(FR part 26 in the award and administration of DOT-assisted ypreements. The Contractor
shall comply with all foderal Planning 23 CFR 454.336(a) Self-Certification requirchiers.
Tafure by the Contractor to camry oul these requivements s a material breach of this
Agrecment, which may resuti in the {ermination of (his Agreement or such other remedy as the
City decins appropriate.

Neither party shall be liable to the other or deemicd in default under this Agreement, if and to
the exlent thal such parly’s performance s prevented by reason of Force Mageure, as
doilermined by the Cily.

This Agrecment shall be governed by and interpreted in accordance with the laws of the State
of Minnesota. All proccedings related fo this Agreement shall be venaed in the County of
{louston, Siate of Minncsola,

‘Phe waiver by either party of any breach or failure to comply with any provision of this
Agrcoment by the other parly shalf not be construed as or constitate a confinuing waiver of
such provision or @ waiver of any other breach of or failure to comply with any other provision
of this Agreement.

The Contractor agrees to abide by the applicable provisions of the Minnesota Governiment Data
Practice Act, Minnesola Stalnes, Chapter 13, and a8 other applicable state or federal rules,
regulations, or orders pertaining lo privacy or confidentiality. The Contractor understands thal
all of (he dala ercated, collected, received, slorcd, used, maintained, or disseminated by the
Contractor v performing those functions that the City would perform s subject to the
requirements of Chapter 13 and the Contractor must comply with those requitements as if it
were a government entity. This doos not create a duty on the pard of the Contractor to provide
the public with access to public data if’ the public data is available from the City, excepl as
required by the ferims of this Agresment.

‘I'his Agreement may be signed in counterparts, each of which shall be deemed an origimal, and
which laken together shall be deemed to be one and the same docunent.

I{" any cowrt finds any portion of {his Agrccment to be conlrary to law, invalid, or
unenforceable, the ramainder of the Agresment will romain in full {foree and cffeet.

Client snd Contractor shal aot be lisble to each other for indirect, invidenial, special, coonomic
consequential, or punitive damages of any kind (including, but not limited tw lost prolits and
operation costs},

All representations, indemmifications, warrantics and guarantees made in, required by or given
in accordunce with the Apreement, as well as all continuing obligations indicated in the
Agreement, will survive final payment, termmation or completion of the Project andfor
Agrecinent,



h



IN WITNESS WHEREQF, the Parlies herelo have made, execuled and agreed to this Agrecinient
as the day and year first above weitlern:

CIEyY OF LA CRESCENT
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City of La Crescent, Minnesota
WALNUT STREET CORRIDOR PLAN RFP-2023-01

Section 1: Overview
1.1 Background / Planning Context

The City of La Crescent completed a series of planning efforts in 2016 and 2017 including the
Comprehensive Plan, the Downtown Vision and Strategic Plan, and a Bicycle and Pedestrian Plan Update.
Those planning processes and the final adopted plans identified numerous opportunities to implement
and realize the desired outcomes for the city. These plans have specific recommendation and also have
higher level planning concepts contained in the documents. Planning matters and therefore the guidance
and recommendations from these plans will inform and direct the Walnut Street Corridor Plan.

The Comprehensive Plan outlines seven Essential Themes, two of which particularly relate to the Walnut
Street Corridor Plan. City-of-La-Crescent-Comp-Plan-2016-1.pdf (cityoflacrescent-mn.gov)

2. A proactive City role in new housing and downtown redevelopment — with few options for
outward growth, the City can lead the way with “catalytic” infill projects by acquiring parcels and
facilitating redevelopment

5. Health and safety as a priority — attention to health and safety in all projects and decisions,
including continued investments in bicycle and pedestrian facilities

Two community surveys were conducted and Survey 1 - Housing and Economic Development revealed
the following community preferences as it relates to downtown:

17. Respondents want more sit-down restaurants and downtown retail shopping/services.

19. Respondents believe retail/service supply and variety are inadequate in downtown La
Crescent.

20. Only 8% are opposed to new, multi-story buildings Downtown.

21. What don't people want to see change in the downtown area? Common themes include small-
town feel; the grocery store; and a sense of connection to nature, including downtown greenery
and views of the bluffs and river

The second survey pertaining to - Land Use and Community Design; Transportation; Public Infrastructure
and Services; and Natural Systems, Open Space and Recreation revealed the following community
preferences:

6. Common responses when asked if there are specific sites or areas in the City that respondents
would like to see changed or improved through redevelopment include more/improved
opportunities for outdoor recreation; improved waterfronts; housing or other new development
on the school site if it is sold; making the downtown more vibrant and attractive to tourists; and
adding more businesses.

8. 21% of respondents rate local streets as “poor.”

9. 49% of respondents said more/better bike lanes or paths would make them mare likely to
ride a bike in La Crescent. 46% said more/better sidewalks would make them more likely to
walk.

11. 58% of respondents chose “maintenance of existing roads” as a high priority for
transportation investments over the next 10 years.



City of La Crescent, Minnesota
Walnut Street Corridor Plan RFP-2023-01

The Comprehensive Plan contained the following downtown Minnesota Design Team
Recommendations- 2008

Central Business District (CBD) aka downtown = Add bump outs and angle parking downtown ¢
Housing options = Complete downtown streetscape and landscaping  Facade improvements in
downtown buildings * Construct Hotel and Restaurant complex « Redevelopment plan of
downtown and buildings

Chapter 2 of The Comprehensive Plan, Downtown Enhancement contains the following goals. The
strategies found in the plan provide specific guidance:

Goal 1 New development on Main Street and Walnut Street in the Downtown Core will have
urban character appropriate to La Crescent.

Goal 2 Downtown streetscaping will be improved to define and enhance the downtown
character and identity.

Goal 3 The downtown district will be apparent and accessible to visitors from all directions.

Goal 4 Downtown activity and retail/service market demand will be increased through the
development of more residential units in the downtown area.

Goal 5 Parking will remain convenient and free in the downtown area.

Goal 6 Downtown will be recognized locally and regionally as the civic and commercial heart of
the La Crescent community.

The Transportation and Mobility Goal states that: La Crescent provides a safe, efficient, multi-modal and
well-maintained transportation network that balances the needs of all users. Objective 6 states that the
city will “Follow Complete Streets principles, and amend the Complete Streets policy to address
community health more broadly, including provisions for street trees and stormwater management. This
means that every transportation project, including County or State projects in the City, will make the street
network safer and healthier for everyone that uses the street in any way.”

The Future Land Use Category: Downtown Mixed Use and Downtown Core Mixed Use states that:

the City desires redevelopment in the Downtown area that brings more uses and activity of all
kinds, including more residential units and more commercial and office space. New development
should create an urban form and character that is distinctively “downtown” while retaining a
small-town feel. The design strategies on the following page illustrate aspects of the desired
character (and are consistent with the design standards in the current CBD-1 and CBD-2 zoning
districts). The City desires a concentration of the most intensive new development wi thin a limited
area, including portions of Main Street and Walnut Street. This area is designated “Downtown
Core Mixed Use” on the Future Land Use Map and is most appropriate for the CBD-1 zoning. To
make this area distinctly “downtown”, buildings should be built to the front property line (no
setback) without exception, and at least two stories tall whenever feasible. Multistory buildings
are strongly preferred

Coulee Vision 2050 - 2013 (text from the La Crescent Comprehensive Plan - 2016)

La Crescent is an active participant and funding member of the La Crosse Area Planning Committee (LAPC),
a regional transportation and land use planning entity. In 2013 the LAPC adopted a long-term, regional
vision to inform future transportation investments. This plan highlights the important link between land
use patterns and transportation needs, and it features principles to inform local plans and decisions. La
Crescent is well-positioned to help implement and act as an exemplar of this vision due to its location and
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spatial constraints [See: Beyond Coulee Vision 2040 — LAPC Metropolitan Area Transportation Plan
containing the “Guiding Principals”]

Selected Transportation Principles
Bike and pedestrian focilities will become ubiquitous.
Selected Land Use Principles

The region places a high priority on infill development to enhance the utilization of existing urban
infrastructure and enhance the concentration of uses so that more residents are within a 10-
minute walk of their daily retail needs. » New buildings and development areas will often include
o mix of uses.

The Downtown Vision and Strategic Plan was completed in 2017 and provides more context and
conceptual framework for the Walnut Street Corridor Plan. Pages 14, 15, 17 and the streetscape section
provide high-level concepts for Walnut Street and current corridor/intersection issues. Connecting the
downtown to Veteran's Park and the new Hotel and event center is not discussed in the plan, nor is the
South Walnut Street connection to South 3™ Street as corridor gateway into the downtown.

Downtown-Vision-Adopted-2017.pdf [cityoflacrescent-mn.gov]

Project Overview

This planning project is not a streetscaping or street reconstruction design project. The entire
“Background/Planning Context” section above presents the transformational role that a well-planned
public street realm can have in revitalizing communities and setting the stage for a more walkable urban
town center. Rather, this planning process is a sustainability, land use, urban design, downtown
revitalization, and context sensitive solutions planning process. The city wants to re-imagine the Walnut
Street corridor into a walkable/bikeable complete street that provides the momentum to enliven the
downtown with a mix of businesses, residential, public spaces, offices that appeal to both community
residents, and visitors. The resulting plan will bring forth all the previous plans into a community
supported, realistically fundable and viable Walnut Street corridor project.

The city identified in its 2017 Downtown Vision and Strategic Plan, a vision of the downtown as a trailhead
to a regional system of interconnected walking, biking, hiking trails in the community including the
blufflands, streets and waterways. With the 2022 completion of the Wagon Wheel bicycle and pedestrian
bridge over U.5. 14/61, one important linkage has been completed. The next critical linkage is from the
bridge landing at Walnut St. and 1st St. south to 3rd Street and north to Veteran's Park (one of the access
points to the City's bluffland trails) and the new La Crescent Area Event Center and Best Western Hotel.
Walnut Street has sidewalks on only one side of the street in the northern portion and has no
accommodations for safe biking. There are neither walking nor biking accommodations that connect
safely to Veteran's Park or the events center.

This planning project is rooted in community engagement. The planning process will engage residents
and property owners in the planning of a corridor through the heart of the downtown. The corridor plan
will enable residents and property owners to envision a complete street connection, including options to
provide for safe driving, transit, truck route, parking, walking and biking in this corridor while balancing
the needs of all stakeholders.

La Crescent has this golden opportunity to “get it right” with this planning process and corridor plan.

| 3|
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The project will be funded through the La Crosse Area Planning Committee’s (the Metropolitan Planning
Organization for the La Crosse-La Crescent urbanized area) Local Studies Program. The program utilizes a
combination of Federal Highway Administration (FHWA), Wisconsin Department of Transportation
{WisDOT), and local (City of La Crescent) funding.

The budgeted amount for the Walnut Street Corridor Plan and other deliverables is not to exceed 527,000
inclusive of all consultant costs.

Section 2: City of La Crescent Walnut Street Corridor Plan
Consultants shall describe their approach to the elements discussed in this section.

2.1 Purpose and Need

The City of La Crescent is requesting proposals for the preparation of a Walnut Street Corridor Plan. The
purpose of this planning process is to develop sound strategies for re-imagining Walnut Street as the
catalyst for redeveloping the downtown and the entire corridor while maintaining the small-town
character and feel. The Consultant will provide an analysis of current conditions, existing plans, programs
and policies, and will develop a corridor plan that includes maps, recommendations, project costs, and
funding sources in accordance with the recommended plan.

2.1.1 Existing Conditions

The City of La Crescent is located in Southeast Minnesota and the largest city in Houston County,
Minnesota. The city provides a full range of urban services and mix of industrial, commercial, residential,
parks and open space land uses. The City of La Crescent lies on the west side of the Mississippi River and
is just west of La Crosse, Wisconsin. The City of La Crescent has a population of 5,276 in 2022 (Decennial
Census). The city is mostly built out with little room for municipal expansion except for the Pine Creek
valley west of the downtown and through redevelopment of the existing core of the city.

The city adopted the Comprehensive Plan in 2016 and a Bicycle and Pedestrian Plan and a Downtown
Vision and Strategic Plan in 2017. The city recently updated it Park and Recreation Plan in 2022.
Developing a specific corridor plan for the entire Walnut Street Corridor can serve to Implement these
plans.

2.1.2 Inclusive Public Engagement

The public engagement process must include representation from the City of La Crescent City Council,
Planning Commission, Green Step Committee, Economic Development Commission, Park and Recreation
Commission, Bicycle and Pedestrian Committee, Safe Routes To School Committee, Houston County
officials and staff, La Crescent Chamber of Commerce and Tourism, downtown business and properly
owners, residential property owners, community residents, LAPC staff, local and regional bicycle and
pedestrian advocacy groups and committees, under-represented groups (minority, low-income, and
limited-English proficient), and other groups as identified as the process gets underway.

2.2 Title and Timeline
City of La Crescent Walnut Street Corridor Plan 2023.

2.3 Goal

The goal is to create a corridor plan for Walnut Street that transforms the community and launches the
revitalization of downtown.

24  Scope
The Scope of Work includes but is not limited to the following required elements:
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Develop an inclusive public engagement plan that includes virtual and in-person elements. Plan
elements at a minimum should address engagement of key stakeholders, focus groups, community
surveys, public input opportunities, etc. The plan shall establish how members of the general public
will be engaged throughout the process and have opportunities to contribute meaningful input prior
to final recommendations being made. The plan must detail efforts to gain input from minority and
limited-English proficient populations, low-income populations, people with disabilities, seniors,
youth, and students. A project web page must be maintained during the planning process. A
Technical Committee comprised of City staff and officials will guide community stakeholders and
groups and review draft materials (4 meetings anticipated). Focus groups will be organized for
targeted discussions, including downtown business/property owners and other key stakeholders
identified during the process (3 focus groups anticipated). Public meetings will be hosted at City Hall,
including a kickoff meeting to introduce the project and hear initial ideas and concerns, and then a
review meeting to collect reactions to draft improvement concepts for the corridor. Two pop-up
events will be held outdoors, one in the downtown and one at the community farmer’s market.

Deliverables: Public Engagement Plan (2 pages)

Review and summarize background information and plans of the City of La Crescent and those of
MnDOT. Review the city’s Comprehensive Plan, Bicycle and Pedestrian Plan, Downtown Vision and
Strategic Plan and Coulee Visions 2050. An inventory of existing transportation facilities including
but not limited to the road network, transit routes, truck routes, and bicycle and pedestrian
facilities, stormwater management is required. A review of local and regional recreation,
transportation, comprehensive or other bicycle and pedestrian planning documents shall be
summarized.

Deliverables: Summary of planning documents and transportation plans and their collective vision
for the downtown and corridor (4 pages)

Conduct a detailed corridor evaluation.

The selected consultant and city technical committee members will walk, photograph and inventory
the corridor to identify opportunities for conversion of the street to a complete street. The
evaluation will recognize the context of the corridor from its downtown business environment to a
residential street and connection to Veteran's Park. A detailed description of current conditions and
issues will be prepared.

Deliverables: Corridor Evaluation Report (10 pages)

Gain consensus on goals, objectives, and outcomes for the Walnut Street Corridor.
Through public engagement, the corridor plan shall detail goals, objectives, and desired outcomes
arrived at as part of the planning process.

Deliverables: Community goals, objectives and outcomes (1 page)

Walnut Street Corridor Plan.

Following technical committee and public review of a draft corridor plan, the planning team will
prepare a final corridor plan of the community-driven desired complete street improvements. The
planning team will prepare a corridor plan, including alternative solutions and illustrations as
necessary to convey critical concepts. The plan will include a summary of public engagement;
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summary of existing plans; community goals, objectives and outcomes; evaluation of alternatives,
specific recommendations and implementation strategies that prioritize projects; funding
recommendations, and an implementation timeline. The Plan implementation component will
include a schedule for implementation of projects, strategies, and actions as well as cost estimates
and funding sources to implement specific projects.

Deliverahles: Walnut Street Corridor Plan (30-45 pages)

6) Adoption
The City Council intends to adopt the corridor plan as a guide for future engineering design,
following reviews and recommendations from other standing committees as appropriate. The
planning team will be available for meetings through final adoption.

2.5  Deliverables
The consultant must provide the following plan documents to the City of La Crescent:

1) Draft documents in accordance with the RFP schedule in Section 3.1.

2) A final Walnut Street Corridor Plan that documents all the elements and plan components
identified under the scope in Section 2.4.

3) A large-scale graphic illustrating/visualizing the recommendations in the plan.

2.6 Deadline
The Plan process and deliverables must be completed by December 30, 2023.

Section 3: Proposal Submittal Instructions

3.1 RFP Schedule

The schedule outlined in Table 1 is anticipated for the project. Although the schedule is condensed for
the notice and selection process, the purpose is to give the awarded Consultant sufficient time to
engage in an inclusive public process, interact with committees and staff, gather and analyze data, and
prepare and present the Plan. Meetings may occur in-person or virtually if acceptable to the City or as
necessary due to continuing COVID concerns. Public stakeholders will be invited to all agency
presentations and given the opportunity to make public comment. The City of La Crescent reserves the
right to change dates as needed and will post changes to its website.
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TABLE 1: ANTICIPATED PROJECT SCHEDULE

Task Date
Request for Proposal distributed/published lanuary 13, 2023

' Deadline for consultant questions January ETE
Responses to questions posted online February &, 2023

' Deadline for proposals uploaded Lo DemandStar February 20, EE
Consultant ;irtual interviews (if needed) “ February 23, 2023

" Consultant selection notification - Fehruary 24,".25
Contract approval and Motice to Proceed _ - - March 13, 2023

_C_itn,r Council Presentation — Informational {Public — Project Kick-off meeting ) April 24, ZE
Consultant submitlal of electronic draft plan R - September 1, 2023

_C_unsurtant submittal of electronic Final Plan in Word and Adobe PDF Movember 1, ED?

3.2  RFP Location

The RFP is posted on the DemandStar procurement website. The City of La Crescent reserves the right to
amend the RFP at any time. If the RFP is amended, changes will be posted to the City of La Crescent
website only. The Consultant is responsible for checking the City of La Crescent website for updates.

3.3 Submission of Questions

Questions regarding the content of this RFP will be accepted in writing until 3:00 p.m. on Monday,
February 6, 2023 and shall be directed to: Angie Boettcher, Deputy Clerk, City of La Crescent at
aboettcher@cityoflacrescent-mn.gov

No phone calls will be accepted.

Responses will be posted to the City of La Crescent website: City of La Crescent Minnesota - Apple
Capital of MN (cityoflacrescent-mn.gov)

Qluestions regarding the procurement process can be directed to:

Angie Boettcher, Deputy Clerk, City of La Crescent at aboeticher@cityoflacresceni-mn.gov

3.4 Submission of Proposals
Proposals shall be submitted in complete original form. No faxed or emailed proposals will be accepted.
Interested vendors shall submit their proposal via DemandStar procurement website.

The DemandStar website is a procurement notification, document distribution and proposal collection
website. Vendors must register on-line at https://network.demandstar.com/.

Please call DemandStar at 1-866-273-1863 with questions.

After registering with DemandsStar, vendors should locate “City of La Crescent” and this specific RFP
“Walnut Street Corridor Plan RFP-2023-01"

Proposals shall be uploaded to DemandStar no later than 10:00 a.m. (CST) on February 20, 2023 to:
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DemandStar will not accept proposals after the time and date above.

3.5 Opening of Proposals
Proposals received in compliance with this RFP will be publicly opened via the DemandStar website at
10:15 a.m. on February 20, 2023 at the following location:

City of La Crescent, Minnesota
City Hall — 315 W Main Street
La Crescent, MN 55547

At that time, the names of vendors who submitted a proposal will be announced. Announcement of the
names of the vendors who submitted a proposal is not a guarantee that the proposal otherwise
complied with the specifications of this RFP.

Vendors wanting to participate in the proposal opening thru ZOOM should contact:

Angie Boettcher, Deputy Clerk, City of La Crescent at aboettcher@cityoflacrescent-mn.gov

3.6 Ownership of Proposals

All proposals submitted on time become the property of the City of La Crescent upon submission, and
the proposals will not be returned to the Consultants. By submitting a proposal, the Consultant agrees
that the City of La Crescent may copy the proposal for purposes of facilitating the evaluation.

3.7  Other Information

Consultants may submit any other information that is not described in this proposal that would be
beneficial to the Consultant. If in the City of La Crescent’s opinion the Consultant has overlooked
anything material or relevant, such item(s) may be brought to the Consultant’s attention and be
included in the proposal.

3.8 Amendments to the RFP
In the event it becomes necessary to amend, alter or delete any part of the RFP, changes to the RFP will
be posted on the City of La Crescent website: City of La Crescent Minnesota - Apple Capital of MN

[cityoflacrescent-mn.gov)

3.9  Public Records Law
All proposals are subject to the Minnesota Public Records Laws.

3.10 Public View of Proposals

To the extent permitted by law, the City of La Crescent will withhold the contents of the proposals from
public view until such time in the opinion of the City of La Crescent competitive reasons no longer
require non-disclosure. At that time, all proposals will be made available in accordance with the
Minnesota Public Records Laws. It is intended that proposals will be withheld until after the Request for
Proposal (RFP) process has been completed.
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Section 4: Terms and Conditions

4.1

4.2

A

City of La Crescent Terms and Conditions
The City of La Crescent reserves the right to accept or reject any or all proposals or portions
thereof without stated cause.

The City of La Crescent reserves the right to re-issue any requests for proposals.

Upon the selection of a finalist Consultant, the City of La Crescent by its proper officials,
employees, or agents shall attempt to negotiate and reach a final agreement with the
Consultant. A professional services agreement (PSA) with a fixed fee, not to exceed amount will
be executed by the City Administrator after approval by the Mayor and City Council and
recommended by the City Attorney. The PSA is attached as Exhibit 1 which has been approved
by the City Attorney and Wisconsin DOT staff. Consultants shall submit their proposal based on
the approved PSA. If the City of La Crescent for any reason is unable to reach a final agreement
with the Consultant, the City of La Crescent reserves the right to reject such Consultant and
negotiate a final agreement with the Consultant who has the next most viable proposal or bid.
The City of La Crescent may also elect to reject all proposals and re-issue a request for proposal.

The City of La Crescent reserves the right to obtain clarification of any point in a Consultant's
proposal or obtain additional information.

The City of La Crescent is not bound to accept the proposal with the lowest cost but may accept
the proposal that demonstrates the best ability to meet the needs of the City of La Crescent.

The City of La Crescent reserves the right to waive any formalities, defects, or irregularities in
any proposal, response, and/or submittal where the acceptance, rejection, or waiving of such is
in the best interests of the City of La Crescent.

The City of La Crescent reserves the right to disqualify any proposal, before or after opening,
upon evidence of collusion, intent to defraud, or any other illegal practice on the part of the
Consultant.

The Consultant agrees to the fullest extent permitted by law to indemnify, defend, and hold
harmless, the City of La Crescent and its agents, officers, and employees from and against all
loss or expense including costs and attorney fees by reason of liability for damages including
suits at law or in equity caused by any wrongful, intentional, or negligent act or omission of the
Consultant or its (their) agents and/or subconsultants which may arise out of or connected with
activities covered by this contract.

Disadvantaged Business Enterprise (DBE) and Title VI of the Civil Rights Act of 1964

The City of La Crescent shall not discriminate on the grounds of race, color, national origin, sex, age or
disability in the selection of a Consultant. The City of La Crescent encourages proposal submittals but
has not set a DBE goal for this contract. The City of La Crescent will maintain a bidders list and will
request DBE information from potential Consultants.

4.2.1 Consultant Information
Consultants agree to provide:
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#  Firm name

e Firm address

e Firm's status as a DBE or non-DBE

s Age of the firm

e The annual gross receipts of the firm (according to gross receipts bracket).

4.2.2 Consultant Assurances

The Consultant, subrecipient or subconsultant shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this contract. The Consultant shall carry out applicable requirements
of 49 CFR part 26 in the award and administration of DOT-assisted contracts. The consultant shall
comply with all federal Planning 23 CFR 450.336(a) Self-Certification requirements. Failure by the
Consultant to carry out these requirements is a material breach of this contract, which may result in the
termination of this contract or such other remedy as the recipient deems appropriate.

4.3  Insurance

The Consultant agrees that in order to protect itself, the City of La Crescent and its officers, Boards, and
employees under the indemnity provisions set forth in the paragraph above, the Consultant will at all
times during the terms of this contract keep in force insurance policies issued by an insurance company
authorized to do business and licensed in the State of Minnesota. Unless otherwise specified in
Minnesota Statutes, the types of insurance coverage and minimum amounts shall be as follows:

¢  Workers’ Compensation: Minimum amount statutory

¢ Comprehensive General Liability: $500,000.00 per occurrence and in aggregate for bodily injury
and property damage

The City of La Crescent shall be given thirty (30) days advanced written notice of any cancellation or non-
renewal of insurance during the term of this contract. Upon execution of this contract, the Consultant
will furnish the City of La Crescent with written verification of the existence of such insurance. In the
event of any action, suit, or proceedings against the City of La Crescent upon any matter herein
indemnified against, the Consultant shall within five (5) working days cause notice in writing thereof to
be given to the City of La Crescent by certified mail, addressed to its post office address. The Consultant
shall cooperate with the City of La Crescent and its attorneys in defense of any action, suit or other
proceedings.

Section 5: Consultant Experience and Qualifications

Consultants shall describe their experience and qualifications. Please provide examples and links to
completed plans, survey instruments, meeting minutes, etc. if available.

5.1  Relevant Experience

5.1.1 Experience with downtown revitalization, community planning, corridor multi-modal
planning, recreational planning, and transportation
o Small town revitalization, downtown development, urban design, corridor planning,
transportation facilities/networks
o Walkable urban, bicycle and pedestrian safety
o Regional corridor and trail systems
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5.1.2 Experience with inclusive public engagement
o Taking the project to the people
o Engaging under-represented groups
o Pop-up events
o Focus groups
o Public meetings
©»  Online/Community/resident survey instruments

5.1.3 Experience with fiscal constraint and financial planning
o Cost estimating
o State of Minnesota and Federal funding sources

5.2  Organization and Key Personnel

Please identify primary contact, project manager and any key support personnel. The planning team will
contain a certified planner, certified transportation planner, registered Landscape Architect, urban
designer, traffic/civil engineer.

5.2.1 Organizational Structure and Hierarchy

5.2.2 Experience

Responsibilities and relevant qualifications of key personnel/staff providing services under this proposed
agreement (indicate firm of origin where more than one company is involved if prime business entity is
responding). Identify certified planners (AICP), certified transportation planners (CTP), professional
transportation planners (ITE PTP), urban designers, NCI certified staff, CPTED trained staff

5.3  References

Provide client agency name, contact name, title, address, and phone number of references from at least
three municipalities (preferably of similar size) that have been, or preferably, are currently being
provided similar service within the last five (5) years.

Section 6: Expectations of the Consultant
Consultants shall describe their approach to the following expectations.

6.1  Work plan and schedule

The Consultant is to prepare a work plan and schedule to meet the established deadline for completing
the deliverables. The deadline for completing the plan process and final deliverables is December 30,
2023. The consultant shall provide a summary of milestone events within their proposal.

6.2 Communications
The Consultant is to communicate with City of La Crescent staff bi-weekly to monitor project progress.

6.3  Meetings
City of La Crescent staff will assist the Consultant in coordinating public meetings, technical committee
meetings, council, commission, pop-up events. Some meetings may be virtual and/or in-person.
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6.4  Public Engagement Plan

The Consultant will work with City of La Crescent staff to develop a public engagement plan for
gathering data, public input, and stakeholder information. Aspects of the Plan will include proposed
social media outreach and in-person and virtual survey instruments, focus groups, and public meetings.

Due to continuing concerns with COVID-19 and prevalence of mobile devices, especially cell phones, a
public engagement plan that addresses remote participation is expected.

6.5  Final Plan Document
The final plan document must be submitted to the City of La Crescent by December 30, 2023 in a Word
and PDF format.

Section 7: Pricing and Invoicing
Consultants are to complete a Fee Schedule and return with their proposal.

7.1 Fee
Consultants are to provide a fixed fee for providing service regarding the City of La Crescent Walnut
Street Corridor Plan (Section 2) and the Expectations of the Consultant (Section 6).

7.2 Invoicing Schedule

Consultants shall propose an invoicing schedule. The invoicing schedule shall be mutually agreed upon
by the City of La Crescent and the selected Consultant. The City of La Crescent shall retain 10% of each
invoice until the final project is closed out on or before December 30, 2023.

Section 8: Evaluation of Proposals

8.1  Evaluation Criteria
City of La Crescent procurement staff/committee will evaluate the proposals using the following criteria:

Category Points
Consultant’s project understanding and approach (Section2and6) 50
ConsultanVa uimilications and veferences (StionS] S0
Price and Invoicing (Section 7) 20
Initial evaluation Total 100
" Interview (if needed) 100
Grand Total 200

8.2  Initial Evaluation

Each proposal shall receive an initial evaluation. The proposals will be reviewed by an evaluation team.
The highest evaluated Consultants (up to 3) may be requested to meet with the evaluation team for an
interview. All Venders will be notified on Interview status no later than 4:00 p.m. on March 1%, 2023,
Consultants selected for an interview will be sent an agenda detailing interview process.

| 12 |



City of La Crescent, Minnesota
Walnut Street Corridor Plan RFP-2023-01

83  Consultant Interview (if needed)

Consultant interviews are scheduled for March 6™, 2023, Consultants must be available to interview at
that time. Consultants participating in this process shall explain and support their written proposal
through a presentation and question/answer forum. Consultants will be asked to propose a selection of
public participation activities and a project schedule. Consultant team presenters shall only include the
Project Manager, Primary Lead and Key Staff. Consultant Principals shall not be present.

| 13
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TO: Honorable Mayor and City CounciHvieinbers
FROM: Bill Waller, City Administratdr |/ [
DATE: February 23, 2023 u
RE: Work/Planning Session

The following items are presented for review, discussion, and direction:

1. Re-start planning for the new City Hall/Library project.

d.

Review and consider updating programming analysis completed to date. Information
included.

Review site plan, and property acquired to date. Information included.

Review current Five-Year Capital Improvement Plan, a copy of which is included. Consider
an amendment to the current Plan. Potential items include the acquisition of additional
property, paying off the balance of the contract for deed, or paving the existing parking lot
and alley. A cost estimate to reconstruct the parking lot and alley are included.

Discuss Outdoor Performance Venue and opportunity to incorporate the Venue into the
development plan for the new City Hall/Library. Information included.

2. Review pending 2023/2024 improvement projects.

.

Wieser Park Pavilion and related park improvements. Construction contract awarded to
Wieser Brothers General Contractors for the construction of the pavilion. WHKS is
preparing the plans and specifications for the new parking lot and stormwater/grading
improvements at Wieser Park. An update will be provided regarding the preliminary plat for
Horse Track Meadows North as it relates to development at Wieser Park. Information
included.

South 6 Street reconstruction plan including path/bikeway. An Active Transportation
grant has been submitted to MnDOT for a portion of the project costs. Information
included.

Walnut Street improvement project, including MPO planning grant. Information included.
Review current Five-Year Street Reconstruction Plan, a copy of which is included. Consider
preparation of a new street reconstruction plan in 2024 after the completion of the Walnut
Street Improvement Project.

Climate resiliency grant and the potential to establish a stormwater utility. Information
included.

Blandin Foundation Rural Leadership Boost Grant/Overlook Plaza. Information included.
Review lead and copper rule. Information included.

ACEC/MN Engineering Excellence Award. Information included.

Growing from River to Ridge




Rewview recyclingfrefuse collection, stility hilling, and the replacemeant of water meters,

d.

b.

Current agrecment with Hilkopper expires December 31, 2025,

Teguizst 10 eliminate hag option and convert to totes for sobid wasle collection, either now
or in the future.

Consideration of oplions in the fulure to provide organic recycling as an additional service
for community residents,

would require City to include billing for solid waste colleclion an the City's carrent utility
hill. Wittty billing is currently done on a quarterly basis.

The zddition of solid waste colleclion [ees and a stormwater utility fee would most likely
require Lhat the City convert from auarterly utitity billing to monthly utility bilRg.

Current City staffing fevels do not allow for monthly utility billing. This includes both the
reading of the water meters and gencrating lhe bills on g manthly basis,

The City currently spends 34 hours per guarter reading water waters. H is not feasible for
the Cily to read water meters on @ monthiy basis given the current time that it takes to read
water meters,

Theie are 2,981 water meters in the City, of which 2,229 are radio read. In order to reduce
the time to read waler meters on a monthly basis, it wilt be necessary to convert the
remaining 752 water meters to radio read. The cost of a water meter and reader is
approximately 5350, The total cost to replace the rermaining 752 water meters is
approximately 5263,200,

The City has received $557,804 in American Rescue Funds. We are suggesting that the City
Coundcil commmit $263,200 in American Bescue Funds towards the reptacement of the
remaining 752 water meters. [n doing 50, we would suggest that the City Council make the
finding that the utiization of American Rescue Funds to replace water meters will aflow the
City Lo complete a capital improvement project withoul the need to incirease water rates for
improvements to the City’s water sysleny. it will take City staff 12-18 months to complete
the water meter roplacement prograit.
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mre=s tdermber of The American Institute of Archilecls
CONSTRUCTION EXPRESS ING UG R
441 LAGROSSE STREET - a7
mm&gl :ﬂ o CITY HALL & POLICE STATION
i A LA CRESCENT, WISCONSIN
NEW FACILITY STUDY PROGRAMMING MEETING #1
AUGUST 3, 2015 10:00 AM
ATTENDENCE:
Bill Waller City Administrator - La Crescent
Doug Stavenau Police Chief — La Crescent
Debra Shimshak Finance Director — La Crescent
Shawn Wetterlin Building & Zoning Official — La Crescent
David Holstrom Architect - Construction Express Inc
DISCUSSION ITEMS:

BUILDING PROGRAM GOALS

1.

The general programming geal of this report, is to survey existing space allowances,
discuss existing building deficiencies, project future building needs, discuss alternate
possible proactive building opportunities, and establish preliminary budget costs for future
building plan consideration.

Building program should provide improvement in efficiency of operations and
communications between depariments, as well as betler serve the community and their
future programs.

GENERAL BUILDING DISCUSSION

Provieians for a future Deputy Clerk should be considered.

Provisions for a future Assistant Utility Clerk should be considered.

Current Finance Director office is too small to accommodate appropriate file storage.
City Administrator office size Is satisfactory presently.

The Mayor and Council members do not have offices and there in no intention to create
them in the future.

There are currently no county offices in the building and no plans to add them in the
future.

Police Station upgrades should include a second interview room, locker rooms with
showers, and improved placament of toilst facilities, secure evidence storage and more
file space.

| of 2



10.

11.

12,

13.

14.

16.

£ 78
18.

19,

20.
21.

22,

23.

Provisions for a future IT office and server space should be considerad,

The present entry/lobby space is congested and functions poorly for DMV, reception,
customer access, and employee circulation.

DMV should have own lobby and queuing epace within department, and additional file and
supplies storage.

New building should control public access better, allowing circulation in 2 controlled
manor.

New Police Station should be equipped with “Sally Port™ capabilities with bathroom and
small interview room.

The La Crescent Cormmunity Bike Shoppe is coordinated through Police Dept at an offsite
location.

The Council Chambers is too small at popular meetings, could be improved with better
entrancelexit doors and isolation from adjacent activities, and could also use some
technology upgrades.

The Breakroom is undersize and could be located in a better location.

City Hall should have at least two (2) conference rooms.

The most consumer-related public depariments/spaces include the DMV,
Receptionist/cashier for water & utilities, Police Sfation, Building & Zoning, and the Council
Chambers.

The most remote departments include Administration and Finance.

The Council Chambers is used for the site of driver's testing.

The Police Secretary sometimes covers for the Receptionist front desk position during the
day or ather altemate duties elsewhere.

The Polica Station located within City Hall allows close connection with community and
offers increased security for City Hall operations.

Meating notes recorded by David Helstrom.
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A CITY OF LA CRESCENT
. ;._jg_gf__f; CITY HALLIPOLICE STATION
25 Member of The American Institile of Archilects SPAC Eﬂ?zl.{lil?‘.'r;ﬁ.:
COMNSTRUCTION EXPRESS INC ,‘2 F2
A1) LACHOSSE STREET n
LA CROSSE, ¥ 5460}
(G03) 784200
FAX (538) 724 24355
CITY HALL & POLICE STATION BUILDING 6400 SF
LIBRARY BUILDING 4800 SF
CITY HALL BUILDING SPACE BREAKDOWN
EXISTING PROPUSED
DEPT _ SPACE SF-AREA SF-AREA
ADMINISTRATION
CITY ADMINISTRATOR 264 264
COUNCIL CHAMBERS 728 1200
RECEPTION, UTILITY COLLECTIONS 224 224
EDA / FILE ROOM 256 224
DEPUTY CLERK - 224
BUILDING & ZONING
BUILDING & ZONING OFFICIAL 324 324
DEPT OF MOTOR VEHICLES
DY OPERATIONS 336 800
FINANCE
FINANCE DIRECTOR 160 224
BOOKKEEPER 160 224
UTILITY GLERK - 224
COMMUNITY PROGRAMS
FRIENDS OF THE LIBRARY / GONFERENGE 420 420
MISC AREAS
MAIL | WORKROUM 256 400
BREAKROOM 192 400
CONFERENCE ROOMS (2) - 600
SECURE { FIREPRDOF FILE STORAGE - 600
LORBY - 300
BATHROOMS 152 400
IT OFFICE | SERVER 2 224
MEGH, STRUCTURE, BLDG GIRGULATION - 1188 1500
SUBTOTALS 4660 8a7a



CITY OF LA CRESCENT

GITY HALL/IPOLICE STATION
SPACE SURVEY
812612015
Zof2
POLICE STATION BUILDING SPACE BREAKDOWRN
EXISTING PROPOSED
DEPT SPACE SF-AREA EF-AREA
OFFICE AREA
CHIER'S OFFICE 126 224
SECRETARY G0 224
INTERVIEW ROOM(S) ' 72 240
OFFICES /TILE STORAGE aa6 386
EVIDENCE
STORAGE ROOM 276 320
MISC AREAS
BATHROOM _ 40 B4
LOCKERROOMS / SHOWER E: A48
SECURE DRIVE-IN GARAGE 7 STORAGE . a0
MECH. STRUCTURE, BLDG CIRCULATION 780 ____Boo
SUBTOTALS 1740 566

TOTALS 8400

12642
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CITY OF LA CRESCENT
e NEW CITY HALL PROJECT
Sasss  Member of The American Institute of Archltects SPACE SURVEY
CONSTRUCTION EXPRESS INC 10/24/2019
411 LA CROSSE STREET 10f3
LA CROSSE Wi 54601
(608) TA4-92%0
FiK (608) 784-0308
CURRENT CITY HALL & POLICE STATION BUILDING 6400 SF
CURRENT LIBRARY BUILDING 4800 SF
NEW CITY HALL BUILDING SPACE BREAKDOWN
EXISTING PROFPOSED
FLOOR DEPARTMENT SPACE SF-AREA SF-AREA
FIRST
DEPT OF MOTOR VEHICLES
DMV OPERATIONS 338 800
LIBRARY
LIBRARY OPERATIONS 4800 6000
COMMUNITY PROGRAMS
FRIENDS OF THE LIBRARY 420 420
SENIOR DINING 2000
CONFERENCE | MULTIPURPOSE 240
CONFERENCE | MULTIPURPOSE 480
CONFERENCE | MULTIPURPOSE 960
MISC AREAS
LOBRY SPACE 400
BATHROOMS 480
MECH, STRUCTURE,CIRCULATION 1600
STAIRWAYS 400
ELEVATORS 240

SUBTOTAL 14020



CITY OF LA CRESCENT

MEW SITY HALL PROJECT
SPACE SURVEY
1042472018
20f3
ENIBTING PROPOBED
FLOOR BEPARTHEMT SPAGCE SF-AREA SF-AREA
SECOND
ADMINISTRATION
CITY ADMINISTRATOR 254 204
COUNCIE CHAVMBERS T28 1200
RECEFTION, UTHITY COLLECTIONS 224 224
EDA f FILE ROGOM i 224
DEPUTY CLERK - 224
SHSETAINARILITY POSITION a 224
BUILDING & ZONING
RUILDING & ZONING OFFIG|AL 324 324
FINANCE
FINANCE BIRECTOR 180 224
BOGKKEEFER j1at4; 224
LITILITY CLERK - 224
MISE AREAS
US ARMY CORPS OF ENGINEERS 3000
MAIL / WORKROOM 256 400
BREAKROCM 192 ) 400
CONFEREMCE ROOMS (2} - 600
SECURE / FIREFROOF FILE STORAL - oo
i OFFICE { SERVER - 224
BATHROOMS 162 AB0
MECH, STRUCTURE, CIRCULATION 1600
STAIRWAYS 400
ELEVATORS 240

SUNTOTAL 11300



GiTY OF LA GRESCENT
MEW GITY HALL PROJECT

5PACE SURVEY

22012

Gof3

EXISTING PROPOSED
FLOOR DEPARTMENT SQ&GE s SF-AREA SF-AREA
BASENENT

WECH, STRUCTURE, CIRGULATION 1660
ETAIRWAYS 400
ELEVATORS 120
ROILER | MECH ROOM 800
STORAGE ROOMS 1000

"SUBTOTAL 3820

FIRE STATION FIRST FLOOR REMODEL FOR POLICE STATION

CHIEF'S OFFICE 126 224
SECRETARY 80 224
INTERVIEW ROOM(S} 72 240
QFFICES / FILE STORAGE X IHE 386
EVIDENCE STORAGE ROOM £76 400
BATHROOM 4 &4
BALLY PORT | LINK STRUCTURE - 1200
MECH, 3TRUCTURE, GIRCULATION - 800

SUBTOTAL 3538
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Community Building/
Fire Station
100" X 130"

: ' - Purchased 2021
E;;Eh&sue'j 2021 2 = Contract for Deed
R i Potential Acquisition [l $135,000

1 50" X 130" '| Monthly Payment $2,471.03
= | 3.75% Interest

Last Payment - Fubruar:-.r 2026 [§

Legend

Minimum Principal & Accessory Structure Sethacks (0ff)
------- —— Maximum Principal and Accessory Structure Setbacks (0-31t)
Parking Setback (0-5ft min)
5 % % Mo Parking Zone

New City Hall
La Crescent, MN

enquneem + planmers + land surveyors
WHEKS No, 731919
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City of La Crescent, Minnesota
Five-Year Capital Improvement Plan
2022 through 2026

INTRODUCTION

In 2003, the Minnesota State Legislature adopted a statule {Section 475.521,
referred to hetein as the “CIP Act”) that allows cities to issue municipal bonds
under a capital improvement plan without the usual referendum requirement
(except for the so-called “reverse roferendum” described in Section 11I). The CIP
Act applics to capital improvements consisting of city halls, public works, and
public safety facilities. The 2005 Legislature added towns to the meaning of a
municipality and town halis and libraries to the meaning of a capital improvement
under the CIP Act.

Throughout this plan, the term “capital improvement” refers only to those
improvements identified in the CIP Act, as summarizedt above. Capital
expenditures for other public improvements in the City will be financed through
othar means and are not governod by this plan.

As part of the authorization process to issue capital improvement plan bonds (the
“CIP Bonds™), the CIP Act requires municipalities to prepare a five-year capital
improvement plan that includes information specific in (he statute, and different
than the information that municipalities often provide in a more detailed “budget
CIP” This document, therefore, is the “bond CIPY intended to supplement the
“budget CIP” to the moct the specific requirements of the CIF Act

PURFOSE

A capital improvement is a major expenditure of municipal funds for the
acyuisition or beltermen to public lands, buildings, or other improvements used
as a city hall, fown hadl, library, public safety, or public works facility, which has
a usefud life of 5 years or more. For the purposes of Mimesota Statutes, Section
475521, capital improvements do not include light rail bransit or related activities,
parks, road/ bricges, administrative buildings other than city or town hall, or land
for those facilittes. However, this plan mwcludes certain additional capital
improvernents beyond the scope of that statute. A Capital Improvemnent Plaw (CIF)
is a document designed to anticipate Capital fmprovement expenditnres and
schedule them over a five-year period so that they may be puichased in the most
efficient and cost-effective mothod possible. A CIP allows the maiching of
expenditures with anticipated income. As potential expenditures are reviewud,
the municipality considers the benefits, costs, alternatives and Impact on operating
expenditires,

2| Fage



IH.

‘The City of T.a Crescent, Minnesota (the “City”) believes the capital improvement
process is an important element of responsible fiscal management. Major capital
expenditures can be anticipated and coordinated to minirize polentially adverse
financial impacts caused by the timing and magnitude of capital outlays. This
coordination of capital expendiiures is important to the City in achieving its goals
of adequate physical public assets, preservation of public assets and sound fiscal
management. Sound planning is essential for the wise and prudent use of imited
financial resources.

The Capital Improvement Plan is designed for update and amendment. In this
marmer, it can be an ongoing fiscal planning toof that anticipates future capital
expenditures and funding sources. '

THE CAPITAL IMPROVEMENT PLANNING PROCESS

The process begins with analysis of the City’s five-year capital improvement needs
and funding sources. The City may solicit input from citizens and other
governmental units at an carly stage, if desived,

‘The City Courncil then directs staff or consultants to preparc a plan thal sets forth
the estimated schedule, timing and details of specific capital improvements by
year, together with the estimated cost, the need for the improvement, and the
sources of revenue for the improvement. The City Council then holds a public
hearing on the CIP, with notice published not more than 30 days and not less than
seven days for the hearing (except as described below). The Council may either
approve the CIP immediately after the hearing or based on input may make
revisions and approve the CIP at « later meeting,

The Council must approve the issuance of the CIF Bonds by a 3/5ths vote of its
membetship. The CIP Bonds are subject to a so-called “reverse referendum”. If a
petition signed by voters equal to at least 5% of the votes cast in the Cily in last
general election is fifed with the City Clerk within 30 days after the public hearing
regarding the CIP Bonds, the CIF Bonds may not be issued unless approved by
the voters (by a majority voting on the question). Further, the maximum debt
service in any year on all outstancling CIP Bonds is 0.16% of he estimated market
value of property in the City, nsing the estiimated market value for the taxes-
payable year in which the CHP? Bonds are issued.

Aftor the CIP has been approved and the CIP Bonds have been authorized, and if
no petition for a referendum is filed, the CIP Bonds may be sold, and when
proceeds from the sale of the CIF Bonds (and any other identified revenue sources)
become available, the expenlitures for specified capital improvements in this plan
can be made.
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Any modifications to the Plan Lo change the Facilities inchxded or to merease the
CIP Bonds will require that the City complete the entire capilal improvement
planning process again and all requirements. Similarly, adoption of a new FPlan to
include the project costs to finance construction of the Facilities will require that
the City complete the entire capital improvement planning process again and all
regquirements.

PROJECT(S) SUMMARY

The only capital improvernent contemplated to be financed through issuance of
gencral obligation capital improvement plan bonds (veferred fo as the “CIP
Bonds”} in the five-year period of this plan (2022 through 2026) is the acquisition
of land for the construction of municipal facilitics. Municipal facilities will include
a new public library, an expansion to the building for the Fire Department, and a
new City Hall. In addition, the City is planning for a new Community Building
space. The Community Building Space will be financed through other means and
is not governed by this plan.

The City infends to reimbierse itself for expenditure of funds for acquisition of land
and to acquire additional land pursuant to this plan [or the purpose of a capital
improvement for the purpose of a new City [Hall, a new Public Library, and
expansion of space for the Fire Depariment (togelher, the “Faciities™).

This Plan does not include estimated expenditures for construction of the
Facitities. The City has not commenced the planming for construction andt does ot
have estimated expenditures to include in this Plan. The City plans to amend this
Plan, pursuant to the CIP Act, at a future date when cstimated expenditures for
the Pacilitics are available.

Any additional expenditures for 2022, and expenditures for 2023 through 2026,
cant be found in the Cily’s existing annual budgoet capital improvement plans ard
2021-2025 Street Reconstruction Plan, as adopted.

The CIP' Act requires the City Council to consider efght factors in preparing the
I

1. Condition of the City’s existing infrastructure, including projected need for
Tepair or replacement,
Tikety demand for the improvement.
Fstimated cost of the improvement.
Available pubiic resourees.

Level of overlapping debt it the City.

on W g W

Relalive benefits and costs of aliernalive uses of funds.
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7. Operating costs of the propused improvements.

8. Alternalives for providing services most elficiontly through shared
facilities with other cities or local goverriments,

The City has considered the eight points as they relate to acquiring land for the
Facilitios and the issuance of the CIP Bonds. The findings ave as follows:

Aequisition of Land for the Facilifies

1. Canditions of City Infrastructure, Including the Projected Need for Repair
or Replacement and Need for the Project

The La Croscent City Hall was constracted in the 1960°s. The following City
departments operate within the City Flall motor vehicle and Jicense Bureay,
Building and Zoning, Police Depattment, Utility Offices, City Clerk, and
Administration Offices. The condition of the existing City Hall is substandard,
pursuant to the professional opinion of a licensed inspector as defined by
Minncsota Statutes 469.174, Subdivision 10c {findings included in report from
Congtruction Fxpress Inc dated January 7, 2016},

Adjacent to City Hall is the Public Library. The City is considering the
relocation of the Public Library as part of the project and construction of the
Facilities,

The proposed CHP Bonds are being issued to acquire land for the potential
construction of the Facilities,

2. Likely Demand for the I'roject

The proposed Hacilities will allow for improved cfficiency of delivering
municipal services and improvements for safe operations. The Project will
include a new Public Library, an expansion to the Firc Deparlment building, a
rew Community Building space, and a new City Hall. The Community
Building space is not subject to this Plan.

3. Estimated Cost of the Improvement

The City intends to reimbutse itself for expenditure of funds for acquisition of
lanel and to acquire additional land pursuant to this plan for the purpase of 2
capital improvement for the Tacilities.

As nioted, this Plan does not include estimated expenditures [or comstruction
of the Hacilities. The City has nol cormmenced the plarming for construction and
Joes not have estimaled expenditures to include fo this Plan. The City plans to
amend this Plan, pursuant to the CIF Act, at a futire date when estimated
expenditures for the Hacilities are available.
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For purposes of the cost of land acquisition for the Facilitics, the expenditure
is not to exceed $450,000. This amount includes the $230,000 that the City has
atready spent and plans to reimburse itself with proceeds from the CIF Bonds,
with a balance of $220,000 available to acquive the remaining property onSouth
Ist Street in the City.

4, Available Pubiic Resvurces

The CIP Bonds will be patd wilh ad valorem property taxes and secured by the
City's full faith and credit. The par amount of the CIP Bonds wili be sized to
provide proceeds for land acquisition and for capitalized interest fund (if
needed), and to pay the cost of isstiance.

5. level of Overlapping Debt

Lidirect Delitr

Hipicz) Crnrtanding
20202021 Taw Capacity Paveeinge  Genardt Tavpeyore!
Tax Capacity Mol Avphealds  OWifgetion Shewra
Jsssr Fafugtl! i Cinf+? in Ofry Debstli} of Debit
Houston County T 21,175,814 F 4666251 2204% L 14100000 & 3147640
Wina Comey 32494 419 143,808 027 010,000 25,047

ISy Mo. 304, La Crescen-Hokah 5.551.133 §I10225 S50 25675004 J4 175 433

Toral Irdives Debe: 5 17,508,020

Culy thaie podng fordsdlomone whe maaeny phiizaden debt entsouding are incliedsd. Dl Goure: 86 cot oSt pos-geuemd
priizadon dahe $1am-Tamen grmend ablnhten dakd, o getsrt oBlELCoD g sutilzated carnficsces of indsbtedinais,
R Crpacieg Ve b after bew ucrsnend dedqustion
2 A of Dageasieer 7, 2021, uadsn pated cibarvies,

6. Relative Benefit and Costs of Alternative Uses of the Funds

T'he Project could potentiatly be financed through the issuance of lease-revenue
bonds. However, both cosls of issuance and overall debl service paymenls
would be higher since lease-revenue bonds are not general obligation debt and
are therefore not as attraciive to potential purchasers. The issiance of general
obligation capital improvement plan bonds represents the most cost-efficient
way to finance the proposed Project.

7. Operating Costs of the Praposed Improvements

The City expects to have information avatlable on operating costs of the Project
after it completes a plenning process for the Project, On a preliminary basis,
the operating costs for the Facilities 15 estimaled to be comparable to curcent
operating costs, with potential for cost savings from potenfial new efficiencies.




8, Alternatives for providing services most efficiently through shared facilities
wilh other cities or focal governments.

Pavtnering with other municipalitics or local units of government s not a
feasible option for the Facilities. | ocating the Facilities outside of the City of
I.a Crescent would increase response and travel times and canse lovels of
service and efliciencies to docrease.

FINANCING THE CAPITAL IMPROVEMENT PLAN

The total principal amount for the CIP portion of the 20224 issuc is not fo exceed
$500,000, 'Fhis amound represents the maximum principal amount of CIP Bonds
that may be issued under this plan to provide [unds for the Project and to pay the
cost of issuance of the CIP Bonds. Principal and interest on the CIP Bonds wilt be
paid through ad valorem property taxes over the term of the CIP Bonds.

In the [mancing of the Capital Improvement Plan, two significant statutory
limitations apply.

1. Under Chapter 475, with fow exceptions, municipalities cannot incur debt in
excess of 3% of the assessor’s estimated markel value for the municipality. In the
City, the 202072021 estimated market value is $487,020,300. Therefore, the total
amount of outstanching debt cannot exceed $14,610,609. As reported in the City of
La Crescent Continuing Disclosure Document {reporling dake 12/31/2021), as of
December 2, 2021, the City had $3,766,000 subject to the legal debt Emit. The legal
debt margin as of December 2, 2021, was $10,844,609. Issuance of the CIP Bonds
will within the sfatutory debt limit for the City.




Statatory Debt Limdr!

Mipnesota Statates, Section 475,33 siates that 4 city o1 counly oy oot tncvr or be subject 10 & net debl iz exeess
of three pezcent {125} of irs estinuted narkel vahue. Net debl 15, with linited exceptions, debt paid sabely froos ad
vatorem lakes.

Computation of Legal Delit Margin as of Decenber 2, 202{:

1020:2021 Fstimated Masl=t Value § 487,020,300
Multptied by 3% R |
Stamtory Debt Linit $ 14,610,600

L ess ovistanding debr applicable fo debt lunnts

L005 000 GO, Certificales of [ndebtedness, Series 20135 5 164 ¥H}
350,000 GO Pyoauirsony Nole of 2004 102,000
$3,860.000 G.O. Bonds, Series 2016 {Street Reconstruction Portion) 1,030,000
$206,000 G.0. Equipment Cenificates of Indebtedness. Sesies 20§74 625000
%1.250,000 4.0 Bonds, Serles 20184 1,155,000
15000 G0 Bonds. Serss 20194 330,000
360,000 G.0. Bonds, Sevies 30108 3660 000
Dint applicable to debt Jimit 5 1,765,003
Legal debt macgin 5 10841609

i $ferrive funa 2, 1997 206 parinaar 2o Alnnesoiz Granskes 45571, sy frace revenuve orpablic project revenle hand bsnusaresnmcts of
55,000,000 £r Muase are nkjest G e sianuwery deby ke Eesre cevpous or public prafece tevencs bomd ityueyaEreemann less taa
51,000,000 a0k oat wwhjece 18 e sonaony et il

2. A separate limitation under the CHP Act is that, without referendurm, the total
amoumnt of principal and interest in any one year on all CIP Bonds 1ssued by the
City cannot execed 0.16% of the total estimated market value in the municipality,
In the City, that maximun: annual debt sexrvice amount is $779,232. The annual
principat and interest payments on the CIP Bonds proposed to be Issued uruler
this CIF will average approximately $30,053. As such, debt service on the CIP
RBonds will be well within the annual fimits under the CIP Act. The Bonds arc
estimated to be repaid over a 10-20 year period. The bond amount will not exceed
the maximum principal amount of C1P Boads referred to above,




Engineer's Opinion of Probable Construction Costs
~ City Hall Parking Lot & Aliey Paving - Oak to Walnut
La Crescent, MN

7319.23
| 15-Feh-2l3

IR ROV e e L.

—_—

No utility improvemenis. Concrete apron on Oak Street to be reconstructed. Tie info alf existing driveways.

noprox. [Unier T+ 1

Line |fem Blescription Quantities Measure Unit Price  |Totai Amount |
1 {Mobhilization 1{L.S. @ $10,000.00 $10,000.00
2 [Remove Bituminous Pavement 2,750{8.Y. ] $5.00 $13,750.00
3 |Remove Concrete Pavement & Curb 50{8.Y. @ $10.00 $500.00
4 |Remove & Replace Parking Blocks 24{Each @ $10.00 $£240.00
5 |Common Excavation 760IC.Y. @ $15.00 $11,400.00
8 |Topsoil Borrow 18|C.Y. @ $20.00 $200.00
7 {Aggregate Base 10" 760|CY. @ $35.00 $28,800.00
2 iBituminous Pavement 4" 708{Ton @ $130.00 $91,000.00
g {Concrete Apron & Curb 50|8.Y. @ $70.00 $3,500.00
10 {Pavement Markings 7O0|L.F. @ $2.00 $1,400.00
11 {Tuif Restoaration 1L.S. @ $500.00 $500.00
________ Construction Total $159,090.00

: Contingency 10%] $15,800.00

___________________ Engineering 18% $31,500.00
2023 Total $206,5G0.00

Paas 1
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Wieser Park Shelter

New Construction
County Rd. 6 LaCrescent, MM 55047

Construction Documents
January 20, 2023
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Engineer's Opinion of Prohable Constiruiction Cosis

5 6th Streef Trail Construction
La Crescent, Ml

2023
Approx, Unit of
Line item Description Quantittes Measure Unit Price  Total Amount
1 |Mobikzation ] Ls.  l@| $6.000.00 $6,000.00
2 {Clear and Grub Tree i0lEach i) $A25.00 %8,250.00
3 Remove Bituminous Pavement 268{8.Y. @ $5.50 $1,418.00
4 {Remove Curh and Guiker 147ILF. )] $5.60 $808.50
§ |Remove Concreis Wakk 22BI5.Y. @ £6.60 $1,604.30
§ |Remove Concrete Drivewsay Pavernent BEISY. & %8.60 BHG1.00
.7 _iRemave Fence 180} ..E. &0 $11.00 $1.650.00
& {Common Excavalion (I} 175]CY. 1w $13.20 $2,310.00
8 [Commuon Topsoil Borrow [CW) IHGCY. 7] $33.00 $990.00
10 [Type 5P 125 Bitwminous Wearing Colrse Ton 7)) $132.00 $1,188.00
11 |4" Conorete Sidewalk 78035 F, {5 %8.80 FE8 66640
12 |&8" Concrete Sidewalk AB4t5.F. {1 $13.20 $5,332.80
13 |Concrate Driveway Reinforeed Pavement 104[5.%. @ $68.00 $9,152.00
14 Traffic Control L.3. & %1 65000 51,650.00
15 {5ik Fencing, Type Machine Slicad 1680]L.F. L3 $3.30 $4056.00
16 {Temporary Rock Construction Entrance Each i $1,650.00 $1,650.00
1¥ {Storm Brain Inket Protection Each [ 5247 50 $495.00
13 Erosion Control Blanket 102015, & $3.30 $3,366.00
10 [Sod 917{8.Y. @ $13.20 $12,104.40
20 (Seeding {.2]Acres @ $4,800.00 $1,760.00
Subtotal %129,000.00

Panr 1




Engineer's Opinion of Probable Construction Costs
5 ath Street Reconstruction
La Crescent, MN

2023
Approx. Lt of

Line kem Description {uantifies Measwre Linit Price Total Amolmnt
. 1 IMobilization =3 € $16,000.00 $1G,000.00
3 {Remove Biluminous Paverment 254818y, ¥, 5.5 514 814.00
4 |Remove Curk and Gutter 1,068|L.F. @ $5.50 $5,878.50
5 Hilemove Concrete Walk _B4|8.Y. i) $& 650 $366.40
§ [Remove Concrete Driveway Pavernent T0HS.Y. @ $6.60 $679.80
7 |Remove Stonm Sewer Cafch Basin 1]Each & $455.00 5495.00
B JRemove Skorm Sewer Pipe S0fLF. $18.50 F825.00
§ [Remove Gate Valve 2iEach 1@l $275.00 $550.00
10 [Remove Walermain 874L.F. &0 $8.60 $3,78B.40
11 |Remove Hydrant 1|Each @ $440.60 $440.00
12 1Common Excavation (P A25{C.Y. @ $13.20 $10,890.00
13 |Common Topsoil Borrow (CV} 15]C.Y. @] $33.00 $465.00
14 (Geciextis Fabric, Type 7 {17 2,375|8.Y. & $5.85 §9,143.75
15 [Subgrade Preparation 127 5. 11Rd. Sta. | $605.00 $3,086.50
16 |Aggregate Base, Class 5 (PICW) SEHE.Y. 91} %38 .50 $25,410.00
17 |Breaker Run (CV) 8l[C.Y. 1] $38.50 $3,080.00
18 | Type SP 12.5 Biluminous Wearing Course 2421 Ton {n 5132.00 $31,044.00
14 {Type 5P 12.5 Bituminous MNon-Weating Course 2421 Tan & $122.00 $31,944.00
20 tAgaregate for Pipe Foundation {CV) 441C.Y. ) $28.50 51,694.00
>t PRI 12" PVC Storm Sewer T43]LF. @ 57700 $11.011.00
22 |Construct Struckure, Type 4 {487 i{Each 54, 7360.00 $4,730.00
23 |Construct Stuciure Type 1 1iEach @ $3,850.00 $3,850.00
24 Connect to Existing Storm Sewer Stricture 11Each (& %1 650.00 $1 65000
25 {Adjust Frame Ring and Casling 4iEach T B522 50 $2,0490.00
26 {4" Concrete Skdewalk 2025.F. & $8.80 $1,777.60
27 168" Concrete Sidewalk A1315.F. [ $13.20 55,451 60
28 |Fruncated Domes A015.F. o 55050 52, 420.00
29 [Concrete Priveway Reinforced Paverment 8418.Y. @ $88.00 $8,272.00
30 (B524 Caonciete Curb and Gutter 1,178]L.F. @ §24.20 $28,507.60
31 |Traffic Control 1{L.5. i $2,20a.00 $2,260.00
a2 Temporary Rock Canstruction Entrance 1tkach & $1,660.00 1,650.00
33 | Storm Drain intet Protectlon 1iEach (& $247.50 $247.50
34 {Sad ATOISY. & $13.20 $5,002.80
35 iSeading {1.1}Acres @ $45 500.00 $550.00
35 {F&F B" PVC Watermain 528[L.F. @ $66.00 £34,848.00
37 |F&EE" PVC Watermain aiL.F. o $60.50 §302.50
38 [F&t 1" Type K Copper Pips BR3LL.F. & $44.50 527 BEA.50
20 HF&E Hydramnt tlEach {m $6,380.00 $6,.380.00
40 [F& 8" Gate Valve and Box 1Each {a) $2,447.50 $2,447.50
47 [F&! 8" Gate Valve and Fox tiEach & 53,440.00 $3,41{}.Dg
42 14" Corporation Stop 14| Each @ $485.00 $6,430.00
A3 " Curb Stop and Box 14| Each i FE38.00 $8,832.00

Ramra 1




Tngineer's Opinion of Prohahle Construction Costs
S 6th Street Reconstruciion
l.a Crescent, MN

2023
Aporox, Unit of

Line lfem Bescription Quantities Measure Unit Price  Total Amount
44 |F&} Ductile Iron Fittings 36{Potind fra] $14.30 514,80
- 46 Connect to Existing Watermain 1iEach o] $4,375.00 $1,375.00
46 [Temporaty Water System 1.5, & $8,800.00 $8,B60.00
Subiotat Fa42,000.00
Confingency (10%} $34,000.00
Engineering {18%) $68,000.00
Trait Contingency %13,000.00
Tralt Engineering 326,000,080
Tatal $483,000.00

g fobstla Croaccenfi? 318,205 Gl Street Eslimate_Proposal_BidTab.uls
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Walnhut Street Reconstruction
La Crescent, MN

H L

Engineer's Opinion of Probable Construction Costs

e WHKS #9181
_____ =" engineers + planners + land surveyors
i
Line Item Description Appr?x' g Unit Price | Total Amount .
- _ B Quantities Measure
STREET & SIDEWALK SE————
1 |Mabilization 1.00 |LS @| $200,000.00 $200,000.00
2 |Common Excavation 5,500.00 [CY @ $15.00 $82,500.00
3 |Topsoil Strip and Replace 2.500.00 |CY @ $8.00 $20,000.00]
4 |Clear and Grubb 1.00 |LS @ $15,000.00 $15,000.00
5 |Subbase, 16" (pavement) 10,000.00 [TON @ $20.00 $200,000.00
8 |Subbase, 8" (driveway) 225.00 |[TON @ $20.00 $4,500.00
7 |Subbase, 4" (sidewalk) 1,150.00 [TON @ $20.00 $23,000.00
8 |Existing Sidewalk Removal 2,123.00 |SY @ $15.00]| $31,845.00
9 |Existing Pavement Removal 12,250.00 |8Y @ $5.00 $61,250.00]
10 |Curb and Gutter 4,450.00 |LF @ $32.00 $142,400.00]
11 |Sidewalk, 4" 1,675.00 |SY @ $55.00 $92,125.00|
12 |Bike Trail/Sidewalk, 8" 1,900.00 |SY @ $65.00 $123,500.00
13 |Driveway Remove and Replace 700.00 |SY @ $80.00 $56,000.00
14 |4" HMA Roadway Pavement 9,600.00 |SY @ $26.00 $249,600.00
15 |Painted Pavement Markings 1.00 [LS @| $15,000.00 $15,000.00
16 |Permanent Signage 1.00 LS @ $15,000.00 $15,000.00
SUBTOTAL|  $1,331,720.00
SANITARY SEWER
17 |Sanitary Structure Removal 10|EA @ $600.00 $6,000.00]
18 |sanitary Sewer, 8" 2520|LF @ $50.00 $126,000.00}
18 |San Structures 10|EA @ $3,500.00 $35,Dﬂu,ﬂﬂl
20 |Sanitary Sewer Service Lines 1280|LF @ $45.00 $5?,E{][}.{]Dl
SUBTOTAL $224,600.00]
STORM SEWER
21 |12" RCP Starm Sewer 1000|LF @ $50.00 $50,000.00}
22 |15" RCP Storm Sewer 1600|LF @ $55.00 $88,000.00]
23 |storm Structures 33[EA @|  $3500.00 $115,500.00]
SUBTOTAL $253,500.00

Page 1



Engineer's Opinion of Probable Construction Costs
Walnut Street Reconstruction

whks

La Crescent, MN

WHKS #9181
engineers + planners + land surveyors
Line ltem Description q":'l‘;ﬂ:;’tfés M"e“;;::a UnitPrice | Total Amount
[WATERMAIN
24 |water Main, 8" 2450|LF @ $50.00 $122,500.00
25 |Water Services 1280|LF @ $40.00 $51,200.00]
26 |Water Service Corp, Curb Stop, And Box 32|EA @ $1,000.00 $32,DE}D.DDI
27 |Water Filtings 2000(LB @ $7.50 $15,000.00
28 |8" Valves 15|EA @ $2,500.00 $37,500.00
29 |Fire Hydrant Assembly S|EA @ $5,500.00 $27,500.00
SUBTOTAL $285,700.00
EROSION CONTROL
30 |Turf Restoration 0.85|ACRE @ $15,000.00 $12,750.00
31 |Stormwater and Pollution Prevention 1|LS @ $5,000.00 $5.000.00]
SUBTOTAL $17,750.00

STREET & SIDEWALK SUBTOTAL

$1,331,720.00

SANITARY SUBTOTAL $224,600.00

STORM SUBTOTAL $253,500.00
WATERMAIN SUBTOTAL $285,700.00
EROSION CONTROL SUBTOTAL $17,750.00
SUBTOTAL  $2,113,270.00

CONTINGENCY (15%) $317,000.00
ENGINEERING (15%) $364,500.00

TOTAL COST|  $2,794,770.00

Page 2
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ADOPTED
CITY OF LA CRES5CENT, MIN
2021 to 2025 STREET RECONSTRUCTION PLAN

Public Hearing: February 24, 2020
Adapted: February 24,2020
Resolution No. 02-20-06



City of La Cresecent, MN
2021-2025 Shreet Reconstruction Plan

Introducticn

The City of La Crescent (the “City”} historically has conduicted steeet matntenanice and
reconstrilction as part of its anmal operatipnal budget or as part of a street improvement
capital improvement project. 'The mainienance and reronsbuetion has included seal coating,
mili and overlay, complete reconstruction, and other such ilems incidental to the maintcnance
of city streets, ‘The City finds that it does not have the resources for reconstriacting streets as
guickly as required, dne to inereasced need for major reronstuction projects,

Due to fhis faet, tha City has decided tu finance a portion of its street reconstructon through
fhe issuance of General Obligation Street Reconsteuction Bonds.

Statutory Authority and Requirements

Minnesata Statutes, Section 475.58, Subd, 8b (the “Act) authorizes Minnesota cities to adapt a
Strect Reconstrction Plan. ‘Fhe Plan must cover at least a five-year peviod and set forth the
sirocks o be reconstiucted, the estimated casts, and any planned reconstruction of other strects
in the municpality over the next Bve years.

Struet Roconstruction Bonds can be used to finance the reconstruction and bituminous overlay
of existing city streets. Eligible improvements may frclude furn lanes and other tmprovenments
having a substanitial public safety funciion, realignments, ather modifirations tu interscet with
stale and county roads, end the Toral share of state and county road projects. Txcept in the case
of twem lanes, safety hnproverents, realignments, intersection madifications, and the local share
of state and county road projects, sfreet reconstruction does notinclude the portion of project
cust allocable to widering a streef ar adding curbs and gutters wheve nenc previoushy existed.
Strect Reconstrzetion Bonds are subjoct to the debt Jimit.

The Ack sets forth specific requirements for the issuance of Street Reconstinzction Ronds,
whirh arc as follows:

» The projects financed under this anthority must he doseribed in a street reconsbuction plan,
as desuribed above,

o The city must publish notice of and hold & public hearing on the propased plan and the
related issuanoe of bonds. The notice must be published at least ton days but nof more than
28 days prior to the hearing date.

o The plan and the issaance of boruls must be approved by a vote of two-thirds of the
wmenbers of the governing body present at the meeting foliowing the public heating.

o The issuance of bonds is subject fo a 1evarse referendum. An election is recuived if volers
aqual to 5% of the votes cast in the last municipal geners] election file a pelition with the

City of La Crescant
2128 Blpeet Reconsiruction Plan
Paga2 aof 4



rity clerk within 30 days of the public hearing, If the city decides not to underiake an
clectan, it may not propuse the issnance of Bireet Reconstrixction Bonds for the same
purpose and in the sapne amount for a perfod of 365 days from the dale of receipt of the
petition. ¥ the question of issuing the bonds is submmitted and not spproved by the volers,
the provisions of sertion 475,58, subdivision 1a, shall apply (ro resubindssion for same
purpusefameunt for 180 days).

History and Existing Sireet Reconstruction Bonds

At the Hme of the approval of this Sivect Reconatruction Plan, the City has the following
outstanding Street Reconstruction Bonds issucd under Chapter 475.

Seifes {riginal Par {ntstanding as of Pebrirary 24, 20620
(2.0, 2016A Bonds - £1,360,000 41,120,000

5.0, 2018A Bonds $1,280,0000 $1, 295,000

G0, 20198 Bonds $£3a0.000 £360,000

Total %3,600,000 42,705,000

MNet Delt Limifs

Minnesota Statutes Section 475 53, Subd. 1 states that no nwmicipality, excepta schook district
or a city of the first class, shall incur or be subject to a net debt in excess of 3% pereent of the
market valtie of taxable property in the municipaiity. )

Ronds issued under the authorily granted by this Plan arc subject to the net cebt linit
restriction described above, The City has the following net debt capacity.

I B/HYES Hstimated Market Value?!

§ 437,409,600

MultipHed by 3% e x 03
Stabutory Debt Limif 5 13124688
T.ess outstanding dcbt applicable to debt Hmit:
$505,000 G.0. Certificates of Indebtedness, Series 2013A $319.000
$360,008 G.0. Promissory Nole of 2014 168,000
$3,260 (100 (3.0, Bonds, Series 2016A (Streef Reconshuction Partion} 1,¥20,000 -
$396,000 G.0. Equipment Certificates of Tndebtedniess, Series 2017A 720,000
31,280,000 G.0. Boads, Series 201 BA 1,225,008
$745,0060 5.0, Bonds, Scries 20194 165,000
2360000 (.0, Bunds, Series 20 198 360,000
- Debt applicable to debt Hindt $_ 427700
Legal debt margirs § .. BEE7988

t Mlast current baxes payable yeay annileble as certified s final by ihe County.

Cil | of Lt Crescert

N2 1-2025 Sirect Reconstrucifon Plan
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EXHIBIT A
City of 1a Crescent, MM
Profect Spending and
Bonding Authorized 1n 2021-3025 Street Reconstruction Plan

. 1.4 CRESCLNT 202120258 STRPET RECONSTRUCTION

Amounts in Plan
PLAN

Vear 2021 )
Spruee Drive, Cedar Drive, Balsam Ave, 9th & 10eh Steeet BAR00000
TOTAL _ LR0,000
Year 2022 N
5, ond, 8. Tst, Main, Oak, 5. Flill, & Maple 2,000,060
TITAT &2,000,080
Yeor 2023
3. Chestrut, N Ist, Cechard View, Sycarnore, Riverview, $2,100,000
Hillcrest, & Walnut
FOTAL §2, 160, 000
Year 20124
Birch, Redwood, Kinder, Tiell, & Claudia daqie, 0ac
TOTAT 903,000
Year 2075 o
5, Bth Strect & 5. 6th Street $5925,000
TOTAL 925,000
PGIUEND TUTAL {between 202120254 &6,725,000

Yiaxirmun Bowding Aunthorized (between HIAT-2025) $3,000, 000
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FYY) MUINNESOTA FOLLUTION Small Communities Planning Grants
520 Lafayette Road North for Stormwater, Wastewater,

St. Paul, MN 55155-4194
and Community Resilience
Project workplan

[roc Type: Grant Application

Project title:

City of La Crescent Flood Reslliency Plan

Statement of project details

The city of La Crescent Is located in southeastern Minnesota, bordered by steep bluffs to the west and the Mississippi River Lo the
cast. Approximately one-third of the City Is located within the Mississippi River floodplain. The city of La Crescent faces the unique
challenge of planning for the potential impacts of increased Intensily and depth of rainfall events on localized flooding when
Mississippi River waler levels are also above flood stage.

The Redwood River Dralnage area drains north to south through the heart of the City and discharges to Pine Creek through a traller
park community. The trailer park community has been evacuated within the last 15-years due te flash flood conditions resulting from
small but intensa rainfall cvents, Notable floods vcourred in August of 2007, which resulted in up to 2-feet of flooding on Main and
Elm Streets, followed by another large rainfall event in July of 2008. More recently, approximately 5.5-inches of rain fell withina
several hour period in August 2021, resulting In another localized flash flood.

Results from this study will be used to:
¢ identify which portions of the City are most vulnerable to flash floods under future rainfall events,
e develop a prioritized list of stormwater infrastructure or road improvements to reduce the vulnerability of flood prone
areas, and
e puide City planning for maintaining access and core functions during flood events.

Goal statement, project deliverable(s), tasks, and subtasks

Goal statement: The goal of this planning project is to produce a prioritized st of storm water infrastructure and street improvements,
including opinions of probable costs, for the Cily to Incorporate to annual capital improvement plans, Inform a stormwater utility rate
update study, and pursue future grant opportunities as they arise. The plan will form the scientific basis for project prioritization and
grant applications required by many stale funding grant applications, increasing the competitiveness of City grant applications. This
proposed project will also educate decision makers and the public about the impacts of increased rainfall to thelr community and
resources, which may open future opportunities for funding or implernentation partners.

Project deliverables: XP-5WMM modeled scenarios of peak flows and flood elevations in the Redwood Drive Drainage Area and Shore
Acres Road under current (Atlas-14, volume 8, version 2} and future {mid-century) flood cvents to identify potential deficiencies in the
existing storm water fnfrastructure and street design under future climate change. We will use this information to develop a prioritized
list of storm waler infrastructure and street improvements for the Clty to Incorporate into their annual capital improvement budgets,
pursue grant funding, or identify other implementation partners. The final project deliverable will be a written plan that provides the City
with a road map of prioritized storm water infrastructure and strect improvements, and potential pariners, to guide implementation and
funding over the next 10 years.

Task 1 of 3: H&H Model Development and Scenarios

Subtask 1a: Background Data Collection and Review
Brief description of activities involved: This task conslsts of gathering and formatting climate, topographical, and storm water
infrastructure data for the Redwood Drive Drainage Area and Shore Acres Road.

Subtask 1b: H&H Maodel Development and Scenarios

Brief description of activities involved: This task covers the construction of a 2D hydrologic & hydraulic model in XP-5WhM of the
Redwood Drive Drainage Area and Shore Acres Road, and run a range of simulations under current (Atlas-14, volume 8, version 2) and
future (mid-century) flood events for submerged and free fall outlet conditions.

Subtask 1c: Identification of Storm Water Infrastructure and Street Deslgn Deficlencies

Page 1 of2



Brief dascription of activittes [nvolved: We wilf cormpare peak flows and flnod elevations in the Redweood Drive 1ralnage Area and
Shore Actes Road ader current {Adlas-14, volupme 8, version 2] and Fulure {mid-rantury) fiood cvents to identify patentiad
dediciencles in the existing skorm water nfraskructoee ang street desigr under future climate change.

Task 2 of 3 Infrastruckure improvement Plan

Subtask 2a: Priovitization of nprovements andd Estimated Costs

Erief description of activities involved: Cily and constilting staff wilf use the modeling resulits and thelr exportise to prioeitlee storm
wiater infrastruciure and stract impravaments for implementatlar over the next 20 years so as to have the biggest Irmpack on
protecting homies, businesses, and roads from fiteen Hood events., Tils 1ask wil also Include Igentification of other future funding
oppoitinitles, such as grants, and impiomentation parkaers, such as the La Crosse Urban Stormavater Grosup, the Wintac One
Watershod, One Plar plansing partnershin, the ouston and Winone Sofl and Water Consarvation Districts, local sehools, businasspes
and prlvate landowners,

Subitask 2b: Puhiic Outreach and Engagemeant

Brief descrlption of activities involved: This task nciudes prescntation of the stiedy results to the Chy GaemeH, potentiat
implermentation pariners {such as the La Crosse Ueban Stormweater Sroup, the Winlac One Watershed, One Plan planning
partnarshlp, the Houston and Winona Soll and Water Conservation Districts, fovad schoals, businesses, and private landvwnars). The
purpose of these mertings wilk be to educate the public un the Impacts of increased rainfall to thelir commualty and resoierces and to
prrovicle an appostunity for their Input on the priotitization of proposed stonm water Infrastracture and street mprovemeits. in
addition, the City wilt utilize their existing M54 publtc engagerment and education program o develop fact sheets that sumimarlze the
pricnary results of the plan and key messapes for decision makers and [ooal resldents.

Subtash 2o Flaal Keport Development

Aref description of activities involved: The Tesults from this planning project witf be sumaarized in a written plan that will provide
the Cily with a rozd map of priceitized storm water Infrastructure and street improverments, and pota ntiak partners, to guide
Irplementation atd funding over tha nest 10 years, The plan wift alse form the scientific basis for profect prioritization req uired by
rraeery siate funding grant applleatlons,

Task 3 of 3: Final Report and Project Beliveraples

Subtashk Bz: Submit Grant Final Report

Brief descriptfan of activities involved: Wi provide a final grant project report wsing the MPCA templiate approximately one yoch
prior to the end of the arant agreement on Jlune 30, 24, or at completion of the project, whithever accurs first. Wit respond
promptly to any requests by the MPCA authorized representative for additlonal inforenation and/for vorrettions io the repart.
Timeframa; MayJune 2024

suhtask 3b: Submit Project Deliverabies

Brief deseription of activities involved: WIH provide clectronic files of all project deliverables to the MPCA sutherlzed representative
priot to the end of 1he grant agroement an fune 39, 2024, or at the completion of the project, whithievar accurs first,

Himefrante: May-lune 2024
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Blandin Foundation

STREHGTHEHING RURAL MINNIFOTA

Rural Leadership Boost Grants

Grant Application

By Invitation Only
Due Date: August 24, 2022




Rural Leadership Boost Grants

Overview

The last two years of complex crises have taken a toll on lesders soross roral Minnesota, In times like
this, of great challenge and opportunity, the resilience and fortitude of rural people and places shines
through. Yet, wea recognize the critical nead for more resources Lo move small communities from
where they are to where they want to go. Rural Leadership Boost Grants were designed to support
local vision and spur the dreamers and docrs who mowve rural places forward, This round of funding,
tha first of three, will support prajects that bring people together to plan for the fulure of their
community.

Thank you for bringing your ideas to us.

Guidelines

+ Funding is available for activities and projecls associaled wilh communily planning,
community convening, and community engagement.

*  Funded projects will show that planned activities engage a broad range of people to:

o bring about cormmunity change, soclally, culturally, economically, or environmentally (Change)
o move a community forward with new voices at Lhe Lable [Equily)

o Identify and bring new resources to the community (Resources)

o tackle challenging issues and conversations In new ways (Innovation)

+ Project expenses may include contracling for professional services, research and studies, cost
of convening and hosting mestings, evaluation activities [recording and reporling),
communications, and other expenses necessany for success.

*  Visit our wiebsite for a list of ineligible activities.

Timeline:

Project Timeline: October 1, 2022 - September 30, 2023

August 10 Proposals Invited; applicaticn sent out

August 24 Deadline for returning proposals to grants@blandinfoundalion.orng
August 25 - Sept 9 Propossal review, processing, nolilication

By September 30 All grant agreements completed

Questions/Conlact:

Please reach out to either LuAnn Robinson or Linda Gibeau at 218-326-0523 and
Irobinson@blandinfoundation.org f Imgibeau@blandinfoundation.org

Blandin Foundation =

STEFNOTHINING BURA] MINEENOTE




Grant Application Summary

Organization Information

ity of Lo Crescent, Minnesolo
Nome of cvganizationfentity Name on articles of incorpovation, If different

F15 Maln _SH'BE'J.‘ Lo Crescent, M.!"J'SS‘J-II'? S1-G05291
Address City, State, ip rmplayer identification Nuember (EIN]

(507) BES-2545 {507) #Y5-RR0S hitpssffewwcltyoflacrescent- mn. o’
Fhone Fox Website
Mike! Pasllinger Mayor {5017) 895-4356

mpoellingen® dtyoflacrescent-mn. gov

Naome of Executive Directar, CED, | Titie FPhone E-mall
Board Chair, or Leod Organizer

Laery Kirch, Conmnmaity Develnpment Director {504) §35-0036  lkirch@cityoflacrescent-mnaow
Nome of contect person regarding Title Phonc E-mail
this opplication

|5 your organization an IRS 501(c}(3) nonprofit? L Yes O Mo

If no, is your organization a public agency, Tribal government entity, or unil of government?
X¥es O No

If no, list name snd address of fiscal agent, including EIN number:

EIN Numnber
If you will be working through a fiscal agent, please attach an email or letter confirming they have agreed tobe + — - | Formatted: Right: 0, Space Before: 0 pt Line spacing:
fiscal agent for your organization and this grant. single

Please attach your erganization’s or the fiscal agent's current W-3. A blank copy is attached for your
convenience

Blandin Foundation =

ATEINRTERMIAG LAl WiRALIOTA




Anti-Discrimination Policy™®

Blandin Foundation does not discriminate on the basis of race, color, religion (creed), gender identity, pender
expression, age, national origin (ancestry), disability, marital status, familial status, sexual orientation, sex,
pregnancy, military status, or any other legally protected stalus or characteristic In its activities or operations.
fiandin Foundation does not knowingly award grants to organizations that violate our anti-discrimination
values. If al any point in a working relationship Blandin Foundation discovers standards, policies, or practices
held by any of our partners that violate this anti-discrimination policy, Blandin Foundation reserves the right
to terminate the relationship, contract, and/for ask for funds to be returned to tha Foundation to the extenl
permissible by law, in addition to Blandin Foundation®s cessatlon of business with that arganization or entity
in the future.

Does your organization, project, or initialive comply wilth our Anli-Discrimination Policy?
X¥es O Mo

*Excerpt, vicw Blandin Foundation®s full Anti-Discrimination Policy here.

Blandin Foundation~
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Proposal Summary

Duration of project:  Oclober 1, 2022 1o September 30, 2023
Please give a 2-3 sentence summary of your proposal:

The City of La Crescent desires to educate residents and visitors and celebrate our rich Indigenous history by
installing monuments, kiosks, seating, and plantings at the City's new Overlook Plaza in downtown

La Crescent at the terminus of the new Wagon Wheel Trail bicycle/pedestrian connector bridge over U5,
Highway 1461, Overlook Plaza |s cnvisloned to become the “next in a series” of kiosks and focal points thal
celebrate the Indigenous peoples who called this part of the Driftless Region home. This overleok site was the
cenler of a thriving Native American community and this project can be a catalyst to share that vibranl
history.

Please give a 1-2 sentence summary of the geographic area your proposal will serve:

The proposal will primarily serve the far southeastern Minnesola countles of Winena, Houston, and Fillmaore.
Becausa the region's indipenows peoples also inhabited neighboring La Crosss County in Wisconsin and
AMllamakee County in lowa, the project will also serve Lo educate and Inform regional populations, as well as
Lourists along the Great River Road, the Bluff Country Scenic Byway, Mississippi River Bike Trall, and the Root
River Bike Trail,

Budget Summary
Fiscal Year of Organization or Project:  2022/2023

Total project budgel: $300,000
Total dollar amount requestad of Blandin Foundalion: 60,000 _
Total annual budgel {of entily or organization): 45,175,200

Report.pdf

Signature

Mikel Pocllinger, Mayor

Name of (T Executive Directar/Board Chair/Elected Official

-Sf-gmlurc (sconnedfelectronic signotire acceptable)

Blandin Foundation=
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Proposal Narrative

1}

2)

3

Describe the opportunity your project addresses in your community.
[Help us understand the project in more detail, who is leading, who Is engaged, what issues are you
trying to address)

The City of La Crescent is leading the project. The primary issue being addressed is bringing Lo light
the city's rich indigenous cultural past that is unknawn to most residents. The city is collaborating
closely with the Cily"s Hislorical Soclety, the La Crescent-Hokah School District, the Montessorl School,
Rotary and Lions clubs, Chamber of Commerce, and downtown merchants. The city is seeking dose
collaboration with the Ho Chunk Nation and the Prairie Island Indian Community and has reached out
to the cultural heritage staff at both communities. The city is seeking engagement with the Houston
County Historical Society, the La Crescent Area Healthy Community Partnership and multiple bicycle
advocacy groups in the city and region.

These groups will enrich the project by providing historically accurate content, fiscal and in-kind
praject support to accomplish an on-going commitment to educate youth and the entire cormmunity
about our indlgenous history,

What do you hope will be different in your community after you complete this project? How does
this project help you accomplish this?

Downtown La Crescent was the site of an indigenous village, localed on a Lerrace of the Mississippl
River, yet very little knowledge of this village exists other than one archeeological report. The city's
history clock appears Lo have begun at the time of white settlement and it is past time for the
community and region to recognize, honor and commemarate the native indigenous peoples of Lhis
cormer of Minnesota.

The project is to be located at a highly prominent location at the focal point of a new Overlook Flaza
in the eore of the city, at the landing of the new Wagon Wheel Trail Bridge. This location provides the
hest location to relay the history and stories of the indigenous inhabitants of the area.

As Lheir slery |s Lold, penerations of La Crescent residents will now know and appreciate the peoples
who called this part of the Driftless Region hame. At this time in cur nation's history, cullural
awareness and understanding Is Increasingly critical. Qur community can only appreciate tha full
history af our region if we teach our youth and the entire community aboul the rich heritage of the
indigenous peeples who made this area home,

Please tell us how you've included people who will benefit from this project during your planning.

In our praject planning we have primarily included entities that can assislin ensuring project success
such as the La Crescenl Historical Sociely, the School District, private schoals, city engineer, city
administratar, Mayor Poallinger, city council members and Blandin alumnus.

A former long-time resldent who grew up in La Crescent and a member of the Ho-Chunk Nation is
assisting us in making key connections within the Ho-Chunk Mation. We have reached out to the
Prairie Island Indian Community to the person who monitored the Wagon Wheel Bike-Ped Bridge
Construction so we can appropriately involve the Prairie [sland Indlan Community.

% | Blandin Foundation ~
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Please list 1-4 pozls the project will zccomplish,

Goak 1: Expand the edusationzl opporienities For the nearksy sckoods {pubfle, patochiak,
Montessor] and STEM schoals)

v 5% praders having o spocllc cuselculum related to Indigerous history:

¢ learning local Indlgenaus Blstory 1s more porsonad and encairgfel &2 ehe students, their
families ard our cammunily;

s this Fits with the gverali school gaals for diversity and inclusion W beacn about albes cullures;

«  the proximity of the display gives an cpporiunicy far autdaor {earaing without the
LransporLakicn expense

Goal 2: Dverlook Plaza will laench the "t 2 serles” of Kiosks and focal polnts throughott the
La ©restond 2r0a that wiil celebrate ehe indigenous peaples who cailed this part of the Driftfews
Region hame. The sentrad fveatian of Overleak Plars will serve as 2n openinviiation to our
visttors to further expfpre this sick histary.

+  The seon b be adopted Perk and Opens Space Plan nates that A future facal point projecd
could be 3 “Counclk Clrche” at Wetsch Park at the base of the bruffs.

a Cuf v tagline for La Crescent 5 “Growlng from River to Ridge™. A series of histarical
markers ang contemplation areas can provide "Histary fram River ta Ridpe” feorm the
Milzslssippl Rlver, to the lacation of the anclent villape, 2nd wp inge our beautifel bluffs.

Goal 3« This prajeck wilk buitd o the Neuteal Grouad praject recently completed by the

La Crescont Area Histacal Socety and tunded hy the Minnesata Historicat Sacisty,
Cammemnorakive emagkers ware instalied along the Woagon Wheel Frail and on Skunk Hallow Raad
notlng the northeast boundardes of the “Meutral Ground” - a farpe asea of fand identified Inan
1820 LS. {seaty ko separale Ehe Bundng grounds of local trikes,

In addition to these questions, and what you shared i o fetker of falerest that you submitted
this speing, what else wouhd you e @s 10 kicw about the project? [if nothing, yoo can skip this
guestiom.)

There afe cecenl eiamples I the ba CrescentfLa Crosse aned where puliiic and private entities are
waTking much closer with the native communities and nations including Granddase giuif, Red
Cloced Fark, and Guadersen Medical Center, 13 rame & few. The proposed Overlaook Plaza sike was
the cenber of @ thriving Mathe American commdnity aeed thls project can be a catalyst ta share
that vibrant histony on the Mipnesota side of the Mississippi River. ba Craseead is cormrlited 1o
bringirg Indigenows culluaral awareness b as many people as possible, Dur educators ate excited
k3 have local sites kg make this learning more meanivgsl for sladerts, A we wark on
implermenting this progect, 1T wild provido ooporienities far the schaofs to establish cannections
with the culturat heritape representatives of the tribal nations which, o turn, coufd Foster more
opportualtios 1e brlag locaf indigenaus Rlstory into tke classrapm.

Attach an income and espense budget in wiatever format you heve: feet free to include any
geotes that wiiE hedp s understand your budger, Please inclede other sources of support of the
project {e.g., City fpublic] dollars, private comtrlbullons, veluntesr thne).

! . -
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corme and fxpense Budeet

Besign and Consultation Phase - The Gy is xeeking Funding For thls phase of the grogecs
from tha Blandin Fourdsthon ard withntateh those funds with in-kind senvices and city
funds. Fire city wili also seek funding from community groups owddined beiow. The end
praduct will be conskruaction deawings, & Brdscape plan, Informationad kiosk design 2nd 3

bicddlog o canstructlan schedule,

Beskgn and Consultation Phase

Hlandin feundotian

Source of Funds

bses of Funds
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Conslruction Phase - For tha constriction phase, the city will be seeking funding from the
Ha-Chunk Matlor, the Prairie Iskand Indian Commsniky, Botany Fauendation, Kwanls Cluh,
southern Minnesota initiative Foundatlar (ShEE), Lo Crescent Historical Society,
mltnnesota Hivtoecal Soclety, Ea Croscent Community Foundation, and focat fnsinasses
sireh as e L2 Crosse — MoCormick Cleck Company (whe has agread Lo place a ciock i the
Cwertaak Maza areal. The City will also cantribute Hends and addisionad in-kind services
during the corstroctlon phase. The city would hope that the Slandin Foundation ey
atsg want to linancially participate in the construction and instafiztion plasc,

The total profect cost 1s ostimated to be $300,000 degending o the Fnal dexlgn.
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B An official website of the United States government
Here's how you know

I o ¥ United States
\_ Environmental Protection MENL
\’ Agency

Search EPA.gov

News Releases: Headquarters
<https:/fepa.gov/newsreleases/search/press_office/headquarters-226129> | Water (OW)

<https://epa.gov/newsreleases/search/press_office/water-ow-226159=

CONTACT US <https:/fepa.gov/newsreleases/forms/contact-us=>

EPA Issues Guidance to Help
Communities Locate Lead
Pipes that can Contaminate
Drinking Water

New Guidance Advances Biden-Harris Administration
Lead Pipe and Paint Action Plan, Informs Investment of

$15 Billion from Bipartisan Infrastructure Law

August 4, 2022

Contact Information
EPA Press Office (press@epa.gov)

WASHINGTON (August 4, 2022) - Today, the U.S. Environmental Protection Agency is
releasing guidance that will help communities and water utilities identify lead pipes

that connect drinking water service to homes and other buildings, This action marks a
key milestone in implementing the Biden-Harris Administration’s Lead Pipe and Paint

Action Plan [Z <https://www.whitehouse.gov/bricfing-room/statements-releases/2021/12/16/fact-sheet-



the-hiden—halwris—lead—pipe-and~painl—acl[un—pian;’r. Together with unprecedented funding from
the Ripartisan Infrastructure Law, this guidance witl help water utilities comply with the
requirements of the Lead and Copper Rule Revisions that went into effect in December
2021 and make rapid progress on removing harmiul lead from America's drinking

water.

“There is ho safe level of lead exposure, and it is essential that we accelerate progress
on locating lead pipes that deliver drinking water where people live, wark, and play,”
said EPA Assistant Administrator for Water Radhika Fox, “Under President Biden's
leadership, EPA is comimitted to working with states, Tribes, and water utilities to get
the lead out of our drinking water, We are using every tool avaitable, including providing
this important guidance, strengthening the Lead and Copper Rute, and investing 315
billion through the Bipartisan infrastructure Law to remove lead pipes.”

Specifically, EPA’s new Guidance far Developing and Maintaining a Service Line Inventory:

« Providaes best practices for inventory development and risk communications.

» Contains case studies on developing, reviewing, and communicating about

inventories.

« includes a template for water systems, states, and Tribes to use or adapt to create
their own inventory.

» Highlights the Importance of priotitizing inventory development in disadvantaged
communities and where children live and play.

Under the Lead and Copper Rule Revisions, water systems are required to prepare and
maintain an inventory of service line materials by October 16, 2024, EPA’s new guidance
wiil assist water systems in developing and maintaining service line inventories,
support notifications to consumers served by lead pipes, and provide states with
needed information for sversight and reporting to EPA,

This guidance will also facilitate investment of $15 billion in funding through the
Bipartisan Infrastructure Law (BiL} that is dedicated to lead service line replacement.
BIL funding can be used for lead service line replacement projects and associated
activities dircctly connected to the identification, planning, design, and replacement of
lead service lines, including development of service line inventories themselves.



EPA will continue to strengthen actions to protect communitias froim lead in drinking
water. This guidance alongside regulatory improvements, infrastruciure investments
and other actions, are significant steps toward the goal of replacing 100% of lead
setvice lines.

Learn more about safe drinking water <hitps:/fepa.gov/safewater> , EPA’s new guidance
=https:{fepa.gov/pround-water-and-drinking-watet/frevised-lead-and-copper-rule- {inc[udiﬂg b1}
upcoming webinar) and efforts to strengthen the Lead and Copper Rule, and EPA's
water infrastruciure investments <htips:/fepa pov/infrastrecture fwater-nfrastructurg-investments>
through the Bipartisan Infrastructure Law.

Contact Us <hitps:/fepa.govinewsreleases fformsfcontact-us- to ask a question, provide feedback,
of report a probiem.

LAST UPDATED ON AUGUST 4, 2022
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From: WHES <newsletter@whks.com=>
Sent: Wednesday, February 22, 2023 9:04 PM
To: Sarah Saylor
Subject: [EXTERNAL] Wagon Wheel Trail Pedestrian Bridge Wins Engineering Excellence Award

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Display problems? View this newsletter in your browser.

whks

engineers + planners + land surveyors shaping (he horizon

Fehruary 28, 2023

Wagon Wheel Trail Pedestrian Bridge Wins
Engineering Excellence Award

The Wagon Wheel Trail Pedestrian Bridge in La Crescent, MN was a Grand Award winner (first
place) in the 2023 ACEC/MN Engineering Excellence Award Competition. Representatives of WHKS
and the City of La Crescent accepted the award on February 24 in Minneapolis.



The design combined the power of cutting-edge visualization and analysis technology with
engineering expertise. This combination helped create a unigue structure with both aesthetic
appeal and functional practicality. The bridge crosses Highway 61 and was designed and
constructed to MnDOT Standards.




The Wagon Wheel Trail Pedestrian Bridge satisfies the community’s goals of constructing a
landmark structure and connecting the trail system to downtown La Crescent. WHKS is providing
ongoing planning, survey, design, and construction engineering services to develop the City’s trail
system.
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Naturai Resource Advisory Group
1.5.2023 Minutes

Present: Betsy Knowiles, Marpe Loch-Weowders, Jason Ludwipson, fim Nissen, Ruth Nissen, Randy
Urich, Bl Waller Guests: Chuck Lee {Friends of the Marsh}, Val Green (MN DNR forester)

t.  Chuck Lee from Friends of the Marsh attending via Zoom to describe their work removing
buckthorn. The foliowing were discussed:
A, Pesticide usage and safety equipment
B. Volunteer group size and process
C. Liability waivers

. Wal Green, MN DNR Forester address a wide range of guestions:

A, Invasive manapement - importance of consideration of location, species, and
history in selecting treatiment approach

B. Garlic mustard disposal - supgests a burn pile, criticat timing to pull, and
subseguent restoration should be considered.  Herbicide use has coHateral
damage.

€. Buckthorn - discussed both cut and spray approach as well as basal bark spray

D. Liabiity - need to know if city insurance covers volunteers, restrict tools 1o hand
saws, pesticide applicator must have training and certification, need to post
entrances to park when spraying

L. Public education - importance of communicating about invasive management to
the public, DMR has raaterials which can be referenced.

F. Roles that Val might take in the future were discussed.
1. May be available to assist on a volunteer day
2. May be able to do a waik through and a brief plan of farested park areas,

in Hne with the long run plan objective.

tl.  Action Plan Discussion
A. Bifl identified areas that could become the focus for Natural Resource Advisory
Group: invasive species control, overlook preservation, goat prairie maintenance,
and forest hahitat. AH agreed Lo adopt these areas as work focus, as well as
providing information on best management practices.
B. Unanimous approval of these areas for focus.
C. Jason is scheduled in May to complete the license for pesticide use.

. Migratory Bird Day - Plaits remain on hoid
Mext meefing: February 16, 3:45 pm

Respectfully submitted, Betsy Knowles



DRAFT Minutes of the Rout River Trail Extension — CHizens Exploratory Committee

Root River Trail Extension - Citizens Exploratory Committee
Wteating minutes.

Date: tanuary 11, 2023
{ncation: La Crescent City Hall

1. Call To Order, Rali Call

The meeting was called to order at 3:05 p.m. by Larry Kirch, City of La Crescent, Communily
Development Director.

Members Present: Hein Bloem, Ben Horn, lake Olson, Larry Stryker, Joe Thesing, Kevin
Walther, lay Wheaton, Dick Wipsor

Members Ahsent: none

Others Present: Allison Wagner, Houston County Economic Development Director/Board
Clerk, Ciiristing Peterson, La Crescent Resident

Larry Stryker suggested the group go around the table and introduce themselves and what
communities they represent. Lamry Stryker, City of La Crescent, Ben Hom, Houston County,
lake Olson, City of Hokah, Hein Bloem, City of Houston, fay Wheaton, City of Houston, Kevin
Walther, City of Hokah, foe Thesing, Houston County, Dick Weiser, City of La Crescent

2. Novembher 11, 2022 Minutes - Acceptance

Larry Kirch asked if there were any changes or corrections to the minutes, there were none
and the minutes were accepled by consensus.

3, Update on MnDOT Active Transportation Program Corridor Plan —Wagon Wheel Bridge to
Miller's Corner [STH 16)

Lariy Kirch updated the committee on the MnDOT Active Transporlation Planning {STH 16
corridor from the new Wagon Wheel bridge landing to Miller’s Corner} corridor study. The
project consuitants and DOT faunched a survey and website. The survey resuited in 279
respondents. The mapping piece of the website did not ifficit much as only two people tried
to use the mapping feature. There is a local "planning committee” made up of the
consuttant team, MnDOT staff, DNR, USF&W staff, city staff, LAPC stafi, bike and pedostrian
advocates. The “planning committes” will meat again on March 2 in a virtual meeting. A
third planning committee meeting as well as a public meeting and city council meetings are
afso to be scheduted in March and Apri. The project was to finish in March but is more
fikely to be April. Three alternatives ware identified alt with constraints. At a consultant
call, the MnDOT staff is attempling to obtain more detailed right-of-way maps of the
corridor to better understand where MnDOT ROW exists. As noted, the corridor planning
sty is refated to this effort but is proceading independently of the work of this



ERAFT Minutes of the Rool River Trall Extension — Citizens Exploratory Committee

comunittee, Larry Kirch mentioned that there are several other projects in the downtown
related to the corridor study including a planning study of Walnti Street from South 37
Street north to the new hotef as weli as some projects related to the Wagon Wheel Bridge
Larding area currently known as Overlook Plaza.

4. Guest Speaker — Christina Peterson

Christing Peterson introduced herself and described her previous involvement in this effort
both as an empioyee of an engineering firm and as the Houston City ClerkfAdministrator.
Christina was involved around 2005 and spend a lot of time researching property owners
andd working with Lhe county committec that was initiated through the Houston County
EDA. That effort lasted approximately 10 years and work ceased essentially because of one
property owner and previous use of eminent domain for other parts of the Root River Trail.
There are now several Minnesota DNR designated fands and the DNR has at least four
divisions retated to their functions. Agencies include the MnDNR, the MnDOT, the MRCS and
USFEW.

Some strategios that Christina identified was to have a dual track, one for agencies and one
for private fandowners. We should review public ownership and then meet with 3l the
agencies at once and include the internal divisions within the BNR. We should check the
current ownership and review any easements that were created on both private and public
property. Larry mentioned the possible role of an organization like the Parks and Trails
Courncit of Minnesota thal could be the entity o acquire the property for eventual
ownership by a public entity.

B, Discussion ltems —

a. Review Draft of Stakeholders/Resources {Communities, Groups, State/Federat agencies,
maps, aerial photos, ownership information, existing plans}

Some additional names mentioned as resources were Craig Blummer former DNR staff
person, Date Scoby who has done title research before, perhaps hire a title company.
Larry Kirch said he would reach out to the new MnbDNR trails person and also reach out
to the Parks and Trails Councif, Summer Thorson’s name was also mentioned.

h. Review Draft RRT Extension Fact Sheat
Larry Kirch handed out a very preliminary draft of an Frequently Asked Questions [FAG)
list of guestions and promisad to work on this much more before the next meeting.

¢. Review Draft Task List/Milestones/Deliverables (aka Work Breakdown Structure)
Larry Kirch handed out a sample of 2 Work Breakdown Structure and said that he would

further develop the list of tasks. Some of these tasks included:

1} Reaching out to the new MnDNR parks and trails person, Tiffany Howard



DRAFT Minutes of the Root River Trail Extension -~ Citizens Lxploratory Commitioe

2}
3}
4)
5}
G}
7
8}

Reaching cut to the Parks and Trails Coungil

Creating some mapping of the carridor for both public and private ownership
Conducting title work on the properties

Meeting with Agendcies

Finding funding sources

Creating a project websiteffact sheet

Develaping the “Trails Plan”

There was consensus that there was a lot of basic background work needing to be done before
any private property owners were contacted. Perhaps a lot of the ownership has changed and
H was felt that a better understanding how much of the study area had now moved into public
ownership over the last decade was essential. The public is invited to these meetings but it was
premature to hold any public outreach meetings or contact indbdduals,

6. 2023 Meeating Dates/Times

The next meeting of the Root River Trail Extension - Citizens Exploratory Committee will be
held on Wednesday, March &, 2023 at 3:00 p.m., in Houston, Mn Tentative location at the
Nature Center. Future meetings are April 5, May 10 {likety virtual}, June 7, July 12, August 9,
September 13, October 4, November B.

7. Public Comment - None

8. Adjourn —The meeling was adjouwrned at 425 pom.

Meeoting minutes drafted by Larry Kirch, City of La Crescent, Community Developrment Director
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La Crosse County Convention & Visilors Bureau
In-Person Board Meeting
Explore La Crosse Office
123 7" Sirect South, La Crosse W1 54601
Tuesday, February 21st, 2023
%:00 a.m.

Board of Directors: Dave Ring, President; Jen Burch, Vice President; Chiris Roderique, Treasurer; Stephen Cohen, Secrelary;
PPete Boese, Pal Stephens, Ryan Johnson, Nathan Franklin, Patrick Barlow, Dan Stevens, Scott Neumeister, Cherryl Jostad, Dan
Wick, Kalynn Kruger, Jay Palel, Ashley Santolin, Cassandra Hanan, Val Erickson, Vicki Markussen, PPamcla Maas & Lynn
Ziclke
Ad Hoc: Terry Bauer, Beth Franklin, Jay Odegaard, Elizabeth Poh, Tammy Stremeha
Exceulive Director: A Frels

AGENDA
I. Call to Order

2. Board Member Introductions

Y. Board Minutes
a. January 2023

4. Financial Committee — Chris Roderigues

a.  Minutes — February 2023

b. Statements — December 2022
c.  Stalements — January 2023

d.  Adjosted 2023 Budget

c. CD Update

5.  Executive Dircctor's Heport — AL Trels

6. Commitfees

Membership - ’at Stephens

b, Cirants - Pat Stephens

¢c.  Convention/Sales - Dan Wick
d.  MarketingMedia - Jay Patel

7.  Old Business
a.  Rillhoards

b, Charging Stalions

¢.  Board Retreat Date — March 10™ from 8 a.m. — noon. ai the Radisson Hotel, in the lowa Room
d. Ewvent Posilion

¢.  Granl & Membership Commilles Members

f  LCCVB Vehicle

8.  New Business
4. Sales Training for Pariners
b, Audit— April 17® & 18%
¢ April 182 Board Meeling at Kwik Trip with Tour — Please sign the “Sign Up Sheet” if you are allending the
LCCVB board meeting (8-9 am.) and Kwik Trip tours (9 am. - 1 p.m.)
d,  Explorc La Crosse Day with the Browers & First Pitch — April 13 from 4:30-7:30 p.m. @ Moose Lodge
. Mississippi River Sign in Riverside Park — La Crosse Park loard — CVB Subcommittee



9. Ewxent Ceater Lplutes
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LA'CROSSE

LA CrOsSSE COUNTY CONVENTION & VISITORS BUREAU

BOARD MEETING
January 17, 2023— 8:00 a.m.

Board Members:

Present: Dave Ring, Valeric Erickson, Jay Patel, Ashley Santolin, Cherryl Jostad, Stephen Cohen, Chris
Roderique,

Pat Stephens, Lynn Zielke, Dan Stevens, Lerry Bauer, Vicki Markussen, Pete Boese, Jen Burch, Patrick Barlow,
Beth Franklin, Kalynn Kruger, Elizabeth Poh, Jay Odegaard, Pamela Maas

Excused: Dan Wick, Neal Zygarlicke

Absent: Ryan Johnson, Cassandra Hanan, Scott Neumeister, Nathan Franklin, Kris Salzwadel

Others present:
Executive Director: AJ. Frels, Director of Finance & Human Resources: Michelle Hoch

PROCEEDINGS:
Dave Ring brought the meeting to order at 8:00 am.

MOTION: To approve the December 2022 Board minutes. (P. Stephens, I. Patel) Carried.

FINANCE COMMITTEE:

The December 2022 financials will be reviewed in February 2023 after changes are made to the FRC revenue line
on the P&L.

MOTION: To approve AJ & Michelle to move funds from the Money Market to CD’s of staggering maturity
dates of 6,9,12,18 months once the pereentage rate of CI)'s is at least a half of a percent higher than the money
market account, and to obtain final approval via email from the finance committee prior to move of funds. (.
Barlow, P. Boese) Carried.

MOTION: To approve the adjustment of the 2023 budget to allocate the funds that were slated originally for the
monthly mortgage payment, and move those funds to the line item for marketing and sales. (P. Boese, V.
Markussen) Carried.

EXECUTIVE DIRECTOR REI'ORT:

-We are signed up for Travel W1 Coop 2023. Haleigh is also looking into our options for similar programs with
Explore Minnesota.

- We took our Holiday Photo in front of the Christmas tree at Dash Park this year. We sent the card to our
members, clients and tourism partners.

-The Drift Cycle agreement has been signed ofl' on by all four Synergy partners.

-Al is serving on the search committee for the new Fxeculive Director of the Pump House. They held interviews
with the final four candidates for the position on January 13,

~We arc prepped for the Marbleseed convention and have been working closely with the La Crosse Center. The
shuttle schedule is set and they have added a trip to I'SB this year.

-All fourth quarter municipality meetings have been held, and all went very well.

~The Holiday Train was in this year on December 100, and we had one of the largest crowds to date.

-Carey held a lunch for the Explore La Crosse volunteers on December 5%, She took time to review some
numbers and handed out performance certificates which was very much appreciated by the volunteers.

-AT attended the Cross Country Track meeting at Maple Grove Venues. They are looking to get the arca schools
behind the idea of enhancing the prounds/course as well as host additional championships including the WIAA
State event.




-AF attenled the Onalaska Heom Fax Commission nesting on Decomber 7th to give an npdate and o share
information from the STR repori.

~Chae 20U swespstakic glveaway item will be a Hed Feather canoc.

“The sales teamn will be compibing theie lise fin the 2028 FAM towrs, and will he rexching out b ot partners for
help with this efforl.

SWe took delivery of our 2028 Visttor gidides on Feneary 11% "LThe team has started 1o debiver thein to our
partrers for distoilnation.

~AJ et with Pat Mutler, Executive Divector of the Winons CVB to discuss possible collaboration on fature
prajects.

COMMITTEE REPORTS:

Membership- Mewmbership- Reports were distributed. Revenue {or the month of December 18 $7,5080
buedgeted for $5,500. Revenue lor the year is §97,649.78 budgeted for $88,000.00.

Grants- Heports wers distributet. $57,000 vwas paid out in 2022, The next mesting is scheduled for January
Eath,

Convention/Sales-The sales team gave an update and reviewed the 90 day schedule of upeoming conventions,
ared groups. Colin Sherden, City of La Crosse Polive Department was at the meeting to disciss the unsheltered
poputation in the region,

Marketing/Media-The 2023 Visieors Guide was dediverad for distritmtion around the region and beyond, th
Rotary Tights sweepstakes was a hoge suceess, and received over 15,000 entries.

OLD BUSINESS:

-Billboard: the billboard is on schedide 1o bepin in March 2028 as approvesd by the board.

~Charging Ststion: At the Jannary Finance meeting, Tin Buartels, Project Manager of Xeel Energy presented
infurteation on the charging stations for consideration at the office location. The connnittee has asked for o
report from the staff for next month's {inance meeting to further review the project.

-Event Positien: We are stil) in the process of interviewing and looking for the candidate for the position.
~Frothbite Update: The event repart was included in the packet fur review. There ave still a few outstanding
invoices yet to be pauk.

“Vehivle: Afler the board voted to purchase a second vehicle at our December meeting, we found and made o
deposit on a 2023 Hyundui Santa Te TTybrid at the bocal Dahl dealesship. We should take delivery in March.

NEW BUSINESS:

- Board Hetreat Date: The February date didn’t work for nuny hoard mombers, so we are looking to schedule the
rotreat fir early Mach

- Buard Meeting Lyates: Pleass see the updated 2023 meeting dates includedt i the packet.

- Grant Commities Palicies: Deb will work with the Grants Commitiee to review our current policies and cnsure
we are up Lo date with what we nay require from applicants.

~Grant & Membership Corriities Members: Bath AF & Treb feet that we should consider adding » few more
propke to hoth commiltecs. We are open to anyone that may want to voluntesr to sevve on the committee and are
cemsidering adding more mebers beyond the LCCVE Boand.

-Adjust the 2023 Budpet: With the buitding heing paid ofl, the Finance Committes voted 1o make adjustments to
the 20235 budget and reassign those dodlars to our marketing and sales efforts.

- Event Center & Community Updates:
~Omadasta & O Center: The Center is husy with hockey tournaments and open skate. A beer collector cvent
witt lie held on January 24



-Fa Creseend & L Crescerd Fvent Center: Feloaney &0 i the Drflbess Wedding event. Alzo working ta
potentially sccure BAM (Bicycles Across Minnesota). February 4% La Crescent Lions Froven Appte Camlletigld
[Eile, snck oon Febsruaey 259 the Lo Crescent Charsber will Bold their Avnusl Channdier Mander Dinner
clebration & Live Auction.

-Fa Crosse Conters Many upcoming events inchuding; three wrestling tournaments and Badgerland Naliosals.
~Went Salenn: Constroction on the new Features Fieldbouse, s coming along and expected bo open in May.
Febrwary @k o fel] imoon cinaBlell wall event orpanized by OTRA will he hehl frone 6-8 priw along: Lake Neshonoe,
Uhey are looking into putting in a new trail head sign along one of the trails connecting the west side of town
te Veterans Momorial park, Upcoming work on a pew bridpe across the La Crosse River to be constructed later
this year.

-BIML: Several events coming uyy; February 200 Winter Days, April 217 Wisconsin Main Strect Awards 1o he
Liehl at the T Crosse Center, ared o Tiee 100k 5 Classie Cee Show.

-La Crosse Charaber of Comrmerce: Their Annual Mecting witl be held ow March 6 at the La Croszse Center,
Young Professional Soclal will be held Felwuary 169 at Mt La Crosse 8ki & Snowboard Night,

“Tlotimen: The nese Seooters Cofbee stle f ceervently belegr prepped Bor constrution. The thres new parks projects
at this dme are about 70% complete.

~Tawn of Campbetl: They will soom be drilling a test well 1o check the water smngdes, and will be monitored
throagd the month of March.

MOTIIN: Meoved to Adjourn at 5:09 an.

Respectfully submitted, bichelle Hoch



